BEFORE THE 2015 JUDICIAL COUNCIL OF GUAM
RESOLUTION NO. JC15-006

RELATIVE TOAPPROVING THE FISCAL YEAR 2016 BUDGET REQUEST FOR THE
OFFICE OF THE ALTERNATE PUBLIC DEFENDER

WHEREAS, on April 30, 2004, the Judicial Council adopted its Resolution JC04-009 thereby
accepting the Public Defender Service Corporation’s proposal for the establishment
of the Alternate Public Defender; and

WHEREAS, as a part of the operations of the Office of the Alternate Public Defender, the Public
Defender Service Corporation must present a budget for the office of the Alternate
Public Defender every year to the Judicial Council for approval of its fiscal year
budget, and for FY 2016, the total sum of $1,107,730.00 was requested by the Public
Defender Service Corporation to run the Office of the APD for FY 2016; and

WHEREAS, the budget approved by the PDSC was presented to the Judicial Council at its regular
meeting of March 19, 2015; and a motion was made and seconded;

NOW, THEREFORE, BE IT RESOLVED, that the APD proposed Fiscal Year 2016 Budget,
shown in the attached Exhibit “A,” Alternate Public Defender — Fiscal Year 2016 Budget
Request,” is hereby APPROVED for FY 2016.

DULY ADOPTED the 19" day of March, 2015 at a duly-noticed meeting of the Judicial Council
of Guam.

-

~
ROBER J.@)RRE‘S, Chairman

Dated: \5 '5 O - ‘5

JOAM}A S. McDONALD, Secretary
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ALTERNATE PUBLIC DEFENDER

Public Defender Service Corporation
GOVERNMENT OF GUAM

Suite 902, DNA
238 AFC Flores Street
Hagdtia, Guam 96910
Tel: (671) 475-3234 @ Fax: (671) 475-3238

March 17, 2015
Honorable Robert J. Torres, Jr.
Chief Justice, Supreme Court of Guam
Chairman,Guam Judicial Council
120 West O’Brien Drive
Hagatna, Guam 96910

Dear Chief Justice Torres:

Buenas yan Saluda! Submitted herewith for your review is the Alternate Public
Defender’s (APD) Fiscal Year 2016 Budget Request.

APD has been in existence for eleven years. Since its inception, our objective has
remained on providing defense to qualified indigent clients while simultaneously
containing the cost of doing so. However, because of the increase of caseload, APD
seeks the judicial council’s approval for the recruitment of one additional Attorney I-1 to
meet this demand of caseload increase.

A summary of FY2016 budget request is as follows:

Obiject Category Request
Personnel Services $ 991,395
Contractual Services $ 26,143
Office Space Rental $ 65,602
Supplies and Materials $ 5,690
Equipment $ 7,900
Miscellaneous $ 9,700
Utilities & Telephone $ 300
TOTAL REQUEST: 1,1 3

Increases to this budget are primarily related to the mandated government’s share for
retirement and the mandated salary increments. The retirement, life, health and dental
insurance rates were calculated at the current levels. Should enabling legislation for
Fiscal Year 2016 mandate increases in these areas, we will be requesting a supplemental
budget to cover these costs for this period.

APD’s Fiscal Year 2016 Budget Request was approved by the PDSC Board of
Trustees at the duly-noticed meeting on March 17, 2015.

Should you have any questions or desire further information, please feel free to contact
Mr. Wilfred Aflague, PDSC Administrative Director, or Mr. Michael Moreno, PDSC
Chief Fiscal Officer at 475-3100.

Respectfuily,

Ana Maria %Q

APD Supervising Attorney
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BEFORE THE
BOARD OF TRUSTEES OF THE
PUBLIC DEFENDER SERVICE CORPORATION (PDSC)
RELATIVE TO THE APPROVAL OF THE
ALTERNATE PUBLIC DEFENDER
FISCAL YEAR 2016 BUDGET REQUEST

RESOLUTION NO. PDSC 07-15

WHEREAS, Public Defender Service Corporation (PDSC) Board of Trustees Resolution No. 08-04
established the office of the Alternate Public Defender (APD) as a separate
section/division of the PDSC, answerable to the PDSC Board of Trustees and subject to
funding by the Judicial Client Services Fund under the stewardship of the Judicial
Council of Guam; and

WHEREAS, on June 15, 2004 an Agreement to Provide Attorney Services for Indigent Defendants
was executed by and between the PDSC and the Judicial Council of Guam through the
Administrator of the Courts, providing funding for this program through Fiscal Year
2004; and

WHEREAS, as provided by Section Four of the above-described Agreement, subsequent instruments
were executed by the PDSC and the Judicial Council of Guam thereby funding the office
of the APD through Fiscal Year 2015; and

WHEREAS, in order to extend the services rendered by the APD into the next fiscal year, and to allow
for the renewal of the Agreement to Provide Attorney Services for Indigent Defendants, a
budget plan must be submitted for consideration and approval by the PDSC Board of

Trustees; and

WHEREAS, the Alternate Public Defender, by and through its Supervising Attorney, presented the
APD’s Fiscal Year 2016 Budget Request of $1,107,730 to the PDSC Board of Trustees;
and

WHEREAS, the Board of Trustees finds this budget request appropriate and adequate to carry out the

APD’s mission for Fiscal Year 2016; now therefore be it

RESOLVED, the Board of Trustees of the Public Defender Service Corporation, in its meeting of
March 17, 2015 hereby approves the APD Fiscal Year 2016 Budget Request of
$1,107,730 with all its provisions contained therein being attached hereto and made a part

of this resolution. ﬁ

DULY AND REGULARLY ADOPTED this 17% day of

Presiding Judge ALBERTO C. L RENA 1T
Chairperson
(Upon Recusal and A; ent B

Chief Justice Robert J. To ., Chairman)

FRED G. &AFLA?J!/
Secretary
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ALTERNATE PUBLIC DEFENDER

A Division of the
PUBLIC DEFENDER SERVICE CORPORATION

Government of Guam
DNA Building, Suite 902
238 Archbishop F.C. Flores Street
Hagétiia, Guam 96910

Fiscal Year 2016 Budget

Division/Program Performance-Based
Budget Certification

This is to certify that | have carefully reviewed the attached budget,
submitted herewith, and find the amounts requested to be sufficient to
execute the mission, goals and objectives of the office of the Alternate
Public Defender for Fiscal Year 2016. | further certify the accuracy of the
information contained in this document.

Dated this 17" day of March, 2015.

Ana Maria C. Gayle
Supervising Attorney
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JUDICIARY

Agency: PUBLIC DEFENDER SERVICE CORPORATION
Program: ALTERNATE PUBLIC DEFENDER - COMBINED BUDGET DIGEST

[BD-1]

C-B D/B
A | B C D E
Budget FY 2014 FY 2015 FY 2016 Increase/ Increase/
Account Expenditures & Authorized Proposed (Decrease) | (Decrease)
Code Appropriation Classification Encumbrances Level Budget in $$ in %
PERSONNEL SERVICES
111 Regular Salaries/Increments/Special Pay $538,768 $646,200 $715,639 $69,439 11%
112 Overtime/Special Pay 0 0 0 0 0
113 Benefits 199,753 252,544 275,756 23,212 9%
TOTAL PERSONNEL SERVICES $738,522 $898,744 $991,395 $92,651 10%
OPERATIONS
220 [TRAVEL - Off-Island/Local Mileage Reimburs. $0 $0 $0 $0 0%
230 CONTRACTUAL SERVICES: 23,991 25,156 26,143 987 4%
233 OFFICE SPACE RENTAL: 64,498 65,602 65,602 0 0%
240 SUPPLIES & MATERIALS: 7,711 5,000 5,690 690 14%
250 EQUIPMENT: <$5000.00 3769 12,500 7,900 -4,600 -37%
271 DRUG TESTING 40 1,000 1,000 0 0%
290 MISCELLANEOUS: 5,840 7,350 9,700 2,350 32%
TOTAL OPERATIONS $105,849 $116,608 $116,035 -$573 0%
UTILITIES
Power $0} $0 $0 $0 $0
Water/ Sewer 0 0 0 0 0
363 Telephone Services 2,759 3,060 300 -2,760 -90%
TOTAL UTILITIES $2,759 $3,060 $300 -$2,760 -90%
[ [ INDIRECT COST | $0| $0 $0 $0 0%
[ 450 ] CAPITAL OUTLAY >$5000.01 | $0| $0 $0 $0 0%
b TOTAL APPROPRIATIONS | $847,130 |  $1,018412[  $1,107,730 | 89,318 | 9%|
1/ Specify Fund Source
FULL TIME EQUIVALENCIES (FTEs)
UNCLASSIFIED 0 0 0
CLASSIFIED 9 11 12
TOTAL FTEs 9 11 12
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[BD-1]

JUDICIARY
Agency: PUBLIC DEFENDER SERVICE CORPORATION
Program: ALTERNATE PUBLIC DEFENDER - COMBINED BUDGET DIGEST
A | B e
Budget FY 2014 FY 2015 FY 2016
Account Expenditures & Authorized Proposed
Code Appropriation Classification Encumbrances Level Budget
PERSONNEL SERVICES
111 Regular Salaries/I acrements/Special Pay $538,768 $646,200 $715,639
112 Overtime/Special Pay 0 50 0
113 Benefits 199,753 252,544 $275,756
30 0 0
TOTAL PERSONNEL SERVICES $738,522 $898,744 $991,395
OPERATIONS
220 TRAVEL - Off-Island/Local Mileage Reimburs. 50 50 50
230 CONTRACTUAL SERVICES: 23,991 25,156 26,143
233 OFFICE SPACE RENTAL: 64,498 65,602 65,602
240 SUPPLIES & MATERIALS: 7,711 5,000 5,690
250 EQUIPMENT: <$5000.00 3,769 12,500 7,900
271 DRUG TESTING 40 1,000 1,000
290 MISCELLANEQUS: 5,840 7,350 9,700
TOTAL OPERATIONS $105,849 $116,608 $116,035
UTILITIES
Power $0| $0 $0
Water/ Sewer 0 0 0
363 Telephone Services 2,759 3,060 300
TOTAL UTILITIES $2,759 $3,060 $300
[ INDIRECT COST 30| $0 $0
[ 450 ] CAPITAL OUTLAY >$5000.01 $0} $0 $0
L TOTAL APPROPRIATIONS $847,130 I $1,018,412 I $1 ,107,730—|
1/ Specify Fund Source
FULL TIME EQUIVALENCIES (FTEs)
UNCLASSIFIED 0 0 0
CLASSIFIED 9 11 12
TOTAL FTEs 9 11 12




COMBINED BUDGET DIGEST
Page 2 of 3

FOOTNOTES:

For Fiscal Year 2016, an increase of $89,318 or 9% is requested over the appropriation level for Fiscal
Year 2015.  The following are details for the additional requests:

1. PERSONNEL SERVICES:

$69,439 REGULAR SALARIES/INCREMENTS/SPECIAL PAY: Increase is to pay
for mandated attorneys’ pay adjustments, employees’ salary increments, night
differential based on the salaries/wages amount through the implementation of
the Competitive Wage Act of 2014 and the Public Safety & Law Enforcement
Pay scale and 1 new Attorney I-1.

$23,212 BENEFITS: Increase is needed to fund for mandated government’s share of
retirement contributions of 29.85% (basis: FY 2015 retirement rate). The health,
dental and life insurance rates were calculated at current levels. Should the
retirement, and/or insurance rates increase in FY 2016, we will be requesting a
supplemental budget to cover these costs.

392,651 SUB-TOTAL FOR PERSONNEL COSTS (10%)

2. OPERATIONS:

a. $0 TRAVEL (Off-Island/Local Mileage Reimbursement):
Due to budgetary constraints, funds for off-island travel and local mileage
reimbursement were not requested for FY 2016.

b. $987 CONTRACTUAL SERVICES:

e Malpractice Insurance ($4,000)
Westlaw Services ($8,398)
Annual Phone Maintenance ($3,300)
Lease of Copier Machines ($3,000)
Internet Domain Name Renewal ($150)
Abacus Tech Support ($2,695)
Network Security Services ($600)
Antivirus Software License ($600)
Notary Bonding ($400)
Software Upgrade-Office 365 (3,000)

16}



COMBINED BUDGET DIGEST

Page 3 of 3

d. $690

e. -$4,600
f. $2,350
g S50

h. -$2,760

-$3.333

9,31

OFFICE SPACE RENTAL: Rental cost kept at FY 2015 level.
SUPPLIES AND MATERIAL: Please refer to Form 96A for details.
SMALL EQUIPMENT: Please refer to Form 96A for details (decrease).
MISCELLANEOUS: Please refer to Form 96A for details

DRUG TESTING: Costs kept at FY 2015 level.

UTILITIES: Telecom equipment transfer to maintenance contract (decrease)

SUB-TOTAL FOR OPERATIONAL COSTS (Decrease 3%)

TOTAL INCREASE FOR FY 2016 OVER FY 2015
AUTHORIZED LEVEL
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ALTERNATE PUBLIC DEFENDER

Schedule B- Contractual

FORM 96A

Unit Total Funded in FY 2015?
Item Quantity Price Price Yes No
Malpractice Insurance 1 year $ 4.000.00 X
Westlaw Services (+1 attorney) I year $ 8.398.00
Annual Phone Maintenance 1 year $ 3,300.00
Lease of Copier Machine (New Lease) 12 mons $249.00] § 3,000.00
Internet - Domain Renewal I year $ 150.00 X
Abacus Tech Support I year $ 2,695.00 X
Network Security Services 1 year $  600.00
Antivirus Software License 1 year $  600.00
Notary Bond 1 year $  400.00
Software upgrade (12 users) I year $ 3,000.00 X
Total Contractual $26,143.00
Schedule C - Supplies & Materials
Unit Total Funded in FY 2015?
Item Quantity Price Price Yes No
Office Supplies (batteries. binders, calling cards, $ 5,690.00 X
computer disks, daily appointment calendars,
computer cdr/disks, daily appointment calendars,
envelopes. expandable folders, fasteners,
file folders. file labels. index cards. notary books.
notary seals. paper clips. pens/pencils, post it,
stamps for mailing, scotch tape, staplers, staples
two/three hole perforator, typewriter ribbon.
correction tape, xerox paper, yellow pads)
Computer supplies (computer parts, ink/toner
cartridges)
Sundries (hand sanitizer, clorox wipes, water).
Total Supplies & Materials $ 5,690.00
Schedule D - Equipment<$5,000.00
Unit Total Funded in FY 20152
Item Quantity Price Price Yes No
Replace Obsolete Workstation @$2000 3 $ 6.000.00 X
Desk. Chair. etc (New Attorney) | $ 1.400.00 X
Telephone Unit (PDS) 1 $ 500.00 X
Total Equipment $ 7,900.00
Schedule E - Miscellaneous
Unit Total Funded in FY 2015?
Item Quantity Price Price Yes No
Guam Bar Dues (+ I Attorney) $ 2,100.00 X
Professional Dues for NACDL | $200.00 $  200.00 X
Legal Subscriptions> References for Attorneys $ 500.00 X
Process Server Fees 4 $50.00 $  200.00 X
Local Training for Attorneys and Staff $ 3,500.00 X
Off-Island Training for Investigators 2 $ 2,000.00 X
Publication of job announcements/bids $ 1,200.00 X
Total Miscellaneous $ 9,700.00
Schedule F - Capital Outlay>$5,000.01
Unit Total Funded in FY 2015?
N Item Quantity Price Price Yes No
Total Capital Outlay 0.00
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Government of Guam [BD-1}
UDICIAR Fiscal Year 2016
JUDICIARY .
Program Budget Digest
Agency: PUBLIC DEFENDER SERVICE CORPORA%'ION g g
Program: ALTERNATE PUBLIC DEFENDER - ATTORNEYS
A B C
Budget FY 2014 FY 2015 FY 2016
Account Expenditures & Authorized Proposed
Code Appropriation Classification Encumbrances Level Budget
PERSONNEL SERVICES
111 Regular Salaries/Increments/Special Pay $366,557 $389,517 $478,180
112 Overtime/Special Pay 0 0 0
113 Benefits 135,356 146,400 176,164
0 0 0
TOTAL PERSONNEL SERVICES $501,912 $535,917 $654,344
OPERATIONS
220 TRAVEL - Off-Island/Local Mileage Reimburs. $0 30 30
230 CONTRACTUAL SERVICES: 16,544 22,956 24,243
233 OFFICE SPACE RENTAL: 64,498 65,602 65,602
240 SUPPLIES & MATERIALS: 1,275 5,000 5,690
250 EQUIPMENT: <$5000.00 0 0 5,900
271 DRUG TESTING 0 1,000 1,000
290 MISCELLANEOQUS: 4,315 5,950 9,500
TOTAL OPERATIONS $86,632 $100,508 $11 l.935|
UTILITIES
Power 30 $0 50
Water/ Sewer 0 0 0
363 Telephone Services 1,278 2,100 300
TOTAL UTILITIES $1,278 $2,100 $300
[ | INDIRECT COST $0 $0 $0
[ 450 [ CAPITAL OUTLAY >85000.01 $0 $0 $0
[ TOTAL APPROPRIATIONS $589,823 | $638,525 | $766,579 |
1/ Specify Fund Source
FULL TIME EQUIVALENCIES (FTEs)
UNCLASSIFIED 0 0 0
CLASSIFIED 5 5 6
TOTAL FTEs 5 5 6

Note 1 - Contractual: The request for funds under this category is to pay for Malpractice Insurance ($4,000), lease
of copy machine ($3,000), West Law Services (38,938), maintenance agreement for PDS phones and internet
services ($3,300), and renewal for Internet Domain ($150), Abacus tech support ($2,695), to pay for network
security ($600) and antivirus software license (3600). . The additional request is to pay upgrade of software (Office

365), and Notary Bonding ($400).

Note 2 - Equipment: The request for funds is to pay for replacement computers for 3 attorneysand staff ($6,000)

and desk, chair, and telephone for new attorney ($1,900).
Note 3 - Miscellaneous: The request for funds is to pay for Guam Bar Dues ($2,100), , the registration fees for

attorneys/staffs' on-island training/conference (83,000), oft-island training for 2 investigators, annual NACDL dues
($200), legal subscriptions ($500), and publication for job/RFP/Bid announcements($1,200).

191



Government of Guam [BD-1]
Fiscal Year 2016 Budget
Program Budget Digest
JUDICIARY
Agency: PUBLIC DEFENDER SERVICE CORPORATION
Program: ALTERNATE PUBLIC DEFENDER - INVESTIGATIVE SERVICES
A ] B C
Budget FY 2014 FY 2015 FY 2016
Account Expenditures & Authorized Proposed
Code Appropriation Classification Encumbrances Level Budget
PERSONNEL SERVICES
111 Regular Salaries/Increments/Special Pay $71,887 $77,458 $112,477
112 Overtime/Special Pay 0 0 0
113 Benefits 27,278 30,501 40,015
0 0 0
TOTAL PERSONNEL SERVICES $99,164 $107,959 $152,492
OPERATIONS
220 TRAVEL - Off-Island/Local Mileage Reimburs. 30 30 $0
230 CONTRACTUAL SERVICES: 0 0 900
233 OFFICE SPACE RENTAL: 0 0 0
240 SUPPLIES & MATERIALS: 0 0 0
250 EQUIPMENT: <$5000.00 0 0 2,000
271 DRUG TESTING ] 0 0
290 MISCELLANEQUS: 0 100 100
TOTAL OPERATIONS $0 $100 $3,000
UTILITIES
Power $0 30 30
Water/ Sewer 0 0 0
363 Telephone Services 0 0 0
TOTAL UTILITIES $0 30 $0
[ | INDIRECT COST $0 $0 $0
[ 450 ] CAPITAL OUTLAY >$5000.01 $0| $0] 30]
| TOTAL APPROPRIATIONS $99,164 | $108,059 | $155,492 |
1/ Specify Fund Source
FULL TIME EQUIVALENCIES (FTEs)
UNCLASSIFIED 0 0 0
CLASSIFIED 1 2 2
TOTAL FTEs 1 2 2

Note I- Miscellaneous: The request for funds is to pay for process server fees.
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Government of Guam [BD-1]
Fiscal Year 2016 Budget
Program Budget Digest
JUDICIARY
Agency: PUBLIC DEFENDER SERVICE CORPORATION
Program ALTERNATE PUBLIC DEFENDER - LEGAL SECRETARIAL SERVICES
A | B C
Budget FY 2014 FY 2015 FY 2016
Account Expenditures & Authorized Proposed
Code Appropriation Classification Encumbrances Level Budget
PERSONNEL SERVICES
111 Regular Salaries/Increments/Special Pay $44,377 $56,311 568,143
112 | Overtime/Special Pay 0 0
113 | Benefits 18,454 29,393 31,731
0 0 0
TOTAL PERSONNEL SERVICES $62,831 $85,704 $99,874
OPERATIONS
220 |TRAVEL - Off-Island/Local Mileage Reimburs. 50 $0 S0
230 |CONTRACTUAL SERVICES: 0 0 500
233 |OFFICE SPACE RENTAL: 0 0 0
240 [SUPPLIES & MATERIALS: 0 0 0
250 |EQUIPMENT: <$5000.00 0 0 0
271 |DRUG TESTING 0 0 0
290 [MISCELLANEOUS: 0 0 0
TOTAL OPERATIONS $0 50 $500
UTILITIES
Power $0 30 50
Water/ Sewer 0 0 0
363 | Telephone Services 0 0 0
TOTAL UTILITIES $0 $0 $0
(] INDIRECT COST | $0 $0 $0
[ 450 | CAPITAL OUTLAY >$5000.01 | $0| $0| 50|
{ TOTAL APPROPRIATIONS | $62,831 | $85,704 | $100,374 |
1/ Specify Fund Source
FULL TIME EQUIVALENCIES (FTEs)
UNCLASSIFIED 0 0 0
CLASSIFIED 2 2 2
TOTAL FTEs 2 2 2




Government of Guam [BD-1]
Fiscal Year 2016 Budget
Program Budget Digest
JUDICIARY
Agency: PUBLIC DEFENDER SERVICE CORPORATION
Program: ALTERNATE PUBLIC DEFENDER - LEGAL CLERICAL SERVICES
A | B C
Budget FY 2014 FY 2015 FY 2016
Account Expenditures & Authorized Proposed
Code Appropriation Classification Encumbrances Level Budget
PERSONNEL SERVICES
111 Regular Salaries/lncremcnts/Spccial Pay $28,385 $48,041 $56,839
112 Overtime 0 0 0
113 Benefits 11,445 27,487 27,846
0 0 0
TOTAL PERSONNEL SERVICES $39,831 $75,528 $84,685
OPERATIONS
220 TRAVEL - Off-Island/Local Mileage Reimburs. $0 $0 $0
230 CONTRACTUAL SERVICES: 0 1,050 500
233 OFFICE SPACE RENTAL: 0 0 0
240 SUPPLIES & MATERIALS: 0 0 0
250 EQUIPMENT: <$5000.00 0 3,200 0
271 DRUG TESTING 0 0 0
290 MISCELLANEOUS: 0 50 100
TOTAL OPERATIONS $0 $4,300 $600
UTILITIES
Power $0 $0 30
Water/ Sewer 0 0 0
363 Telephone Services 0 0 0
TOTAL UTILITIES $0 $0 50
[ | INDIRECT COST $0 $0 $0
[ 450 ] CAPITAL OUTLAY >$5000.01 $0] $0] 30|
| TOTAL APPROPRIATIONS $39,831 | $79,828 | $85,285 |
1/ Specify Fund Source
FULL TIME EQUIVALENCIES (FTEs)
UNCLASSIFIED 0 0 0
CLASSIFIED 1 2 2
TOTAL FTEs 1 2 2

Note I- Miscellaneous: The request is to pay for process server fees.

Note 2 - Contractual and Equipment<$5000: For replacement of computer
2]
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