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BBMR ABC 

Fiscal Year 2014 

Unified Judiciary of Guam 

 Budget Request 

 
   

This is to certify that I have carefully reviewed the plan 

submitted under this budget and find the amounts 

requested to be sufficient and adequate to carry out the 

objectives of the Unified Judiciary of Guam.  All items, 

monies, and resources, contained and appropriated in this 

2014 Budget Digest cannot be expended, encumbered, 

certified, or transferred without the express approval of 

the Administrator of the Courts/or his designee.  All such 

expenditures must be in compliance with the 

administrative rules, regulations and policies adopted by 

the Judicial Council of Guam or the Chief Justice, 

governing personnel, procurement, travel, and general 

administration.  Approval of this Budget Digest and 

provisions herein mentioned may be expressly 

incorporated and adopted as law by the Guam 

Legislature. 

 
 

 

 PERRY C. TAITANO 

 Administrator of the Courts 

 

 

                  Concurred By:                                                                           

F. PHILIP CARBULLIDO  

Chief Justice 
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Function:  Individual & Collective Rights

Department/Agency:  Judiciary of Guam

Program: SUMMARY

A B C D E F G H I J K L

AS400 

Account 

Code

Appropriation  Classification

FY 2012 

Expenditures & 

Encumbrances

FY 2013 

Authorized            

Appr.

FY 2014 Judicial 

Council's Request

FY 2012 

Expenditures & 

Encumbrances

FY 2013 

Authorized            

Level

FY 2014 Judicial 

Council's Request

FY 2012 

Expenditures & 

Encumbrances

FY 2013 

Authorized            

Level

FY 2014 Judicial 

Council's Request

FY 2012 

Expenditures & 

Encumbrances    

(A + D + G)

FY 2013 

Authorized            

Level                        

(B + E + H)

FY 2014 Judicial 

Council's Request                 

(C + F + I)

PERSONNEL SERVICES

111  Regular Salaries/Increments/Special Pay: 15,684,350 15,635,670 15,940,120 415,129 497,259 687,869 1,082,545 1,014,251 961,854 17,182,024 17,147,180 17,589,843

112  Overtime: 1,030 0 0 0 0 0 0 0 0 1,030 0 0

113  Benefits: 4,846,728 4,980,384 5,570,453 123,594 149,574 221,476 343,014 346,879 330,974 5,313,335 5,476,837 6,122,903

114 Insurance Benefits (Medical / Dental / Life): 945,460 951,014 951,014 21,365 26,990 47,500 134,460 95,996 95,203 1,101,285 1,074,000 1,093,717

TOTAL PERSONNEL SERVICES $21,477,568 $21,567,068 $22,461,587 $560,088 $673,823 $956,844 $1,560,018 $1,457,126 $1,388,031 $23,597,674 $23,698,017 $24,806,463

OPERATIONS

220 TRAVEL- Off-Island/Local Mileage Reimburs: 73,797 61,556 63,281 14,536 0 19,558 4,517 3,416 5,940 92,850 64,971 88,779

230 CONTRACTUAL SERVICES: 306,837 152,468 543,154 332,025 186,260 334,200 5,081 4,170 4,170 643,943 342,898 881,524

233 OFFICE SPACE RENTAL: 10,137 7,622 7,622 0 0 0 11,151 11,151 11,151 21,288 18,773 18,773

240 SUPPLIES & MATERIALS: 276,763 218,188 190,948 32,567 16,640 47,901 1,759 1,620 1,782 311,089 236,448 240,631

250 EQUIPMENT: 3,495 0 8,099 0 0 3,000 3,186 0 0 6,681 0 11,099

270 WORKERS COMPENSATION: 0 0 0 0 0 0 0 0 0 0 0 0

271 DRUG TESTING: 0 0 0 0 0 0 0 0 0 0 0 0

280 SUB-RECIPIENT/SUBGRANT: 0 0 0 0 0 0 0 0 0 0 0 0

290 MISCELLANEOUS: 441,750 424,500 499,000 1,161,576 750,359 1,167,950 0 0 0 1,603,326 1,174,859 1,666,950

TOTAL OPERATIONS $1,112,779 $864,333 $1,312,104 $1,540,704 $953,259 $1,572,609 $25,693 $20,357 $23,043 $2,679,176 $1,837,949 $2,907,756

UTILITIES

361  Power: 824,681 671,800 1,171,800 0 0 0 0 0 0 824,681 671,800 1,171,800

362  Water/ Sewer: 23,460 27,900 27,972 0 0 0 0 0 0 23,460 27,900 27,972

363  Telephone/ Toll: 217,282 210,786 92,825 0 0 0 2,169 1,974 93 219,451 212,760 92,918

TOTAL UTILITIES $1,065,423 $910,486 $1,292,597 $0 $0 $0 $2,169 $1,974 $93 $1,067,592 $912,460 $1,292,690

450 CAPITAL OUTLAY $0 $0 $76,200 $0 $0 $0 $0 $0 $0 $0 $0 $76,200

**

TOTAL $23,655,770 $23,341,886 $25,142,488 $2,100,792 $1,627,082 $2,529,453 $1,587,881 $1,479,458 $1,411,167 $27,344,443 $26,448,426 $29,083,108.63

Client Svc Fund 745,433 745,433 1,300,000

Drug Court 651,277 651,277 983,523

Law Enforcement 40% 0 0 3,687,457

Mental Health Court 0 100,000 100,930

Datamaxx/NLETS 40,082

MSB (SO L 2009-2013) 1,125,256

1/  Specify Fund Source Adv From JBF 313,681

FY2006 2007 FY2011 $802,450 $803,099 $313,581allotment bal 23,341,886

FULL TIME EQUIVALENCIES (FTEs)

UNCLASSIFIED: 72 75 79 0 0 2 3 3 3 75 78 84

CLASSIFIED: 296 289 228 12 12 18 2 2 2 310 303 248

TOTAL FTEs 368 364 307 12 12 20 5 5 5 385 381 332

   

GENERAL FUND SPECIAL FUND   1/ FEDERAL MATCH GRAND TOTAL   (ALL FUNDS)

**Total operating expenditures for FY13 includes $1,274,038 deappropriated from the the Judiciary's Budget to pay for tax refunds and $1,200,000 paid by the Government of Guam for FY06 & FY07 Unreleased Appropriations
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BBMR AN-N1 
Judiciary of Guam 

Fiscal Year 2014 Budget 

Department / Agency Narrative 

 

FUNCTION: Administering Justice 

DEPARTMENT/AGENCY: Judiciary of Guam 
 

MISSION STATEMENT: 

 

The Judiciary’s purpose is to administer justice by interpreting and upholding the laws, resolving 

disputes in a timely manner; and providing accessible, efficient and effective court services. 

 

VISION: 

 

The Judiciary will provide the highest quality of justice services, thus enhancing public trust and 

confidence in Guam’s independent and co-equal branch of government and becoming a model of 

judicial excellence. 

 

GOALS AND OBJECTIVES: 

 

I. Access to Courts and Delivery of Services 

 

Goal 1.1: The Courts will be accessible, user friendly and convenient. 

Objectives: 

1. Use technology internally and externally to improve access to the courts. 

2. Provide court services from remote or mobile locations. 

3. Provide personal assistance and resources to make the Courts more user-friendly 

and understandable. 

4. Ensure that cost is not a barrier to justice. 

5. Improve physical access to the court’s facilities. 

 

Goal 1.2: The Judiciary will provide responsive and effective programs and 

services. 

Objectives: 

1. Assess and enhance programs and services to address changing demographics. 

2. Use technology to streamline the delivery of program and services. 

3. Explore the role of multi-agency collaboration in providing programs and 

services. 

4. Consult with stakeholders and the public to deliver the best services for clients 

and the public. 

5. Seek innovative and effective solutions to respond to stakeholders, partners and 

the public. 

6. Develop a responsive plan to meet the needs of self-represented litigants. 
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Goal 1.3: The Judiciary will have the resources it needs to enhance court access, 

services, and programs. 

Objectives: 

1. Seek adequate funding and resources from the Guam Legislature. 

2. Seek grants and alternative sources of funding.  

3. Contain cost and save resources. 

 

II. Operational Efficiency, Effectiveness and Timeliness 

 

Goal 2.1: Cases will be managed and resolved in a timely, effective and efficient 

manner. 

Objectives: 

1. Revise and improve case assignment system, recognizing that all cases are not 

equal. 

2. Improve timely disposition of cases and reduce unnecessary case delay. 

3. Implement timely and effective case management practices. 

 

Goal 2.2: Internal processes will be efficient, effective and timely. 

Objectives: 

1. Streamline internal work processes. 

2. Reallocate and use resources more effectively. 

3. Reevaluate and implement standardized policies and procedures. 

4. Use existing and emerging technologies to enhance court operations. 

 

Goal 2.3: The Judiciary’s resources will be aligned with and allocated to its 

stated operational and strategic priorities. 

Objectives: 

1. Evaluate and realign non-financial and personnel resources according to the 

Judiciary’s priorities. 

2. Evaluate and realign the financial resources according to the Judiciary’s priorities. 

 

III. Satisfied and Competent Personnel 

 

Goal 3.1: The Judiciary’s workforce will be motivated, satisfied and competent.  

Objectives: 

1. Evaluate and enhance salaries and benefits. 

2. Conduct timely performance evaluations. 

3. Recognize and reward employees for excellent performance and for taking the 

initiative to improve one’s skills. 

4. Provide and enhance education, training and professional development 

opportunities. 

5. Implement a talent management program 

6. Solicit employee input and feedback. 

7. Improve and expand facilities and security. 

8. Provide staff with adequate workspace, resources and equipment to perform 

duties. 
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Goal 3.2: The Judiciary will optimize the use of its human resources. 

Objectives: 

1. Cross-train and better assign existing employees. 

2. Modernize performance standards to meet current trends. 

3. Balance workloads and reallocate human resources as needed throughout the 

Judiciary. 

4. Recruit and mentor skilled and diverse employees. 

 

IV. Stakeholder and Community Relations 

 

Goal 4.1: The Judiciary will have strong, collaborative relations with 

stakeholders and partners. 

Objectives: 

1. Identify, reach out to, and educate stakeholders and partners. 

2. Share, coordinate, and save resources among stakeholders and partners. 

3. Communicate more effectively with stakeholders and partners. 

 

Goal 4.2: The Judiciary will promote public understanding and support of the 

court system. 

Objectives: 

1. Educate the public about the Judiciary’s needs and priorities to inform the public 

about court functions, services, fees and processes. 

2. Instill confidence and gain public support. 



 

Judiciary of Guam                                                                                                              FY 2014  Budget 

4/23/2013 1:14 PM 9

 

BBMR DP-1 

Decision Package 

FY2014 
           

Department / Agency: Judiciary of Guam/Supreme Court of Guam 

Division Section: Justices’ Chambers and Legal Writing 

 

Program Title: Justices’ Chambers and Legal Writing 

 

Activity Description: 
 

The Supreme Court of Guam’s mandates, duties and responsibilities are provided for in the 

Organic Act of Guam and 7 Guam Code Annotated, Chapters 1 through 50.  According to the 

Frank G. Lujan Memorial Act, these Chapters are intended to create not only a Supreme Court 

of Guam for appeals and review, but to create a judicial system with the Supreme Court at its 

head.  The Supreme Court of Guam is also vested with federal authority cited under 48 United 

States Code, §1424-1.  The Supreme Court of Guam will handle all those matters customarily 

handled by state supreme courts including attorney admission and discipline, court rules and 

court administration. 

 

Major Objective(s): 
 

The program plans to continue to review all justiciable controversies and proceedings, 

regardless of subject matter or amount involved, which are brought to the Supreme Court.  

The Supreme Court’s authority also includes jurisdiction of original proceedings for 

mandamus, prohibition, injunction and similar remedies to protect its appellate jurisdiction 

and to effectuate its supervisory authority over the trial courts.  It also has jurisdiction of all 

appeals arising from judgments, final decrees, or final orders of the Superior Court in criminal 

cases and civil cases and proceedings.  Finally, the court will continue its jurisdiction over 

attorney disciplinary matters as well as serving as the Board of Law Examiners. 

 

Short-term Goals: 

 

1. Develop and implement policies and procedures that will facilitate access to the local 

court system and promote efficiency throughout the judicial branch and the practice of 

law. 

 

2. Establish and enforce rules, regulations and policies for the Judiciary of Guam. 

 

3. Recommend such policies to the court and to the legislature as may be deemed 

appropriate to effectively and expeditiously administer the Judiciary, facilitate access 

to the justice system, retain and recruit its workforce, and create and maintain 

community partnerships. 
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Workload Output 

 

Workload Indicator 

FY 2012 

Level of 

Accomplishment 

FY 2013 

Anticipated 

Level 

FY 2014 

Projected Level 

Preside over Appellate Jurisdiction 

Cases 
100% 100% 100% 

Case Flow Management 100% 100% 100% 

Education and Training 100% 100% 100% 

Implement Electronic Filing System 20% 20% 100% 

Review all justiciable controversies 

and proceeding 
100% 100% 100% 

 

PERSONNEL 

 

Code 101 Personnel Salaries       $1,248,371.00 

* No additional positions are requested. This amount includes projections for salary increments 

and retirement contributions. 

 

TRAVEL 

 

Code 222 Off-Island Conferences       $13,253.00 

* This amount will be used to pay for travel expenses for Justices to attend nationwide 

conferences provided by the National Center for State Courts. 

1. National Conference of Chief Justices 

2. National E-Court Technology Conference 

3. National Conference of Appellate Staff Attorneys 

4. National Center for State Courts 

5. Pacific Judicial Conference 

Code 227 Off-Island Training       $ 9,276.00 

* The U.S. Federal Courts and nearly nine out of every ten states, mandate continuing education 

for judges and justices. It is essential for all justices to attend training on the essential skills for 

the appellate justice. Given the complexity of cases, the Judicial Council sought and received 

legislative support for judges to attend resident and regional extension courses to improve their 

judicial proficiency, performance and productivity.  Such courses and educational programs are 

offered by the National Judicial College, the Institute for Court Management and affiliate judicial 

associations.  All travel will be governed by the Travel Rules and Regulations adopted by the 

Judicial Council. 
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1. National Judicial College - Institute for Court Management 

2. Institute of Judicial Administration - Appellate Judges Seminar 

3. National Bar Examiners - Bar Exam Grading Workshop 

 

Yes No

222 Off-Island Conferences* 13,253.00    Yes

227 Off-Island Training * 9,276.00     Yes

Total Travel 22,529.00    

Travel

Code Item Quantity Unit Price Total Price

Funded in FY 2013

 

CONTRACTUAL 

 

Code 232 Dues and Subscription                                                                                    $2,089.00 

1. Annual dues to the National Center for State Courts                                          

2. Annual dues to the American Bar Association                                                        

3. Annual dues to the Guam Bar Association                                                           

4. Annual dues to the American Judges Association                                                   

5. Annual dues to the Pacific Judicial Council                                                         

6. Annual dues to the National Council of Juvenile and Family Court Judges           

Code 236 Equipment Rental/Lease                                                                                $9,659.28 

* Annual Amounts 

1. Monthly lease and meter charge for Xerox Copier Model Number WC7328P in the Chief 

Justice’s chamber.  The monthly amount is $289.95  Total is $3,479.40 

2. Monthly lease and meter charges for Xerox Copier Model Number DC432 in the 

Associate Justice’s chamber.  The monthly amount is $196.49 plus $696.00 p/a for meter 

charges.       Total is $3,053.88 

3. Monthly lease and meter charge for Cannon Copier Model Number 3230 in the Associate 

Justice’s chamber.  The monthly amount is $202.50 + $696.00 p/a for meter charges. 

                              Total is $3,126.00 

Code 238 Postal & Courier Services                                                                                 $200.00 

*Postage and courier service is needed for the operations of the chambers for mailing and 

serving of correspondence and pertinent documents to other Supreme Courts in jurisdictions 

abroad, including the Ninth Circuit. 

Code 239 Other Services 

* WestKM - Access to Software via Thompson Reuters Hosting Center                 $13,784.00 
Access to and use of the Software via Thompson Reuters hosting center to provide access to 

retrieve data on the Thompson Elite System as well as reports, and inquiries to other databases. 

 

Yes No

232 Dues and Subscription * 6 2,089.00     Yes

236 Equipment Rental/ Lease* 3 9,659.28     Yes

238 Postal & Courier Services* 200.00        Yes

239 Other Services * 1 13,784.00    Yes

Total Contractual 25,732.28    

Schedule B - Contractual

Funded in FY 2013

Code Item Quantity Unit Price Total Price
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SUPPLIES & MATERIALS 

 

Code 241 Office Supplies        $5,500.00 

* This amount is requested to ensure that adequate supplies and materials are met for the day to 

day operations of all chambers and legal writing staff.  These supplies include but are not limited 

to yellow pads, press board file folders, index tabs, copier paper, printer toners, typewriter 

ribbons and liftoff cassettes, pens, pencils, high lighters, CDs, flash drives, whiteboard markers, 

binders, staples, messenger envelopes, binder clips, paper clips, dividers, rubber bands, post its, 

desk and appointment calendars, planners, batteries, film, whiteout, fax cartridges, note pads, 

tape, etc. 

 

Yes No

241 Office Supplies * Various 5,500.00     Yes

Total Supplies & Materials 5,500.00     

Schedule C - Supplies & Materials

Code

Funded in FY 2013

Item Quantity Unit Price Total Price

 
 

EQUIPMENT 

 

NO REQUEST SUBMITTED 
 

Schedule D - Equipment

NONE

  

MISCELLANEOUS & UTILITIES 

 

Code 292 Personnel Development       $5,000.00 

* Personnel development is essential to the employees of the Supreme Court.  Training is an 

essential tool in enhancing the skills needed to carry out the duties and responsibilities in 

meeting the mission of the Court.  Educational training also includes sending its research staff to 

attend Continuing Legal Education (CLE) courses. 

Code 295 Contingency Fund       $5,000.00 

* This amount is used to cover the costs related to hosting the State of the Judiciary Address, as 

well as for visiting Judges, Justices, Meeting of the Robes, and local, national and regional court 

and legal officials who work and visit our jurisdiction. 

Code 299 Other Miscellaneous       $12,000.00 

* This amount is to be used for community outreach, education and to promote Law Week and 

other educational events.  Activities include the High School Mock Trial Competition, Law Day 

Essay & Art Contest for all grades, Law Week Mock Trial Plays, Career Day and Island 

Leadership Day events, and proclamation signing ceremonies. Funds are also requested for 

Pacific Regional Judicial Conference for Chief Justices. 

Code 363 Telephone         $ 0 .00 

The Judiciary has consolidated the court telephone contract into a single contract under Court 

Administrative Services eliminating separate telephone budget amounts for each division. 

Code 364 Toll Calls         $ 1,920.00 

* This amount is used to pay for overseas telephone and facsimile calls for the Justices and their 

chamber staff. 
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Yes No

292 Personnel Development* 5,000.00     Yes

295 Contingency Fund* 5,000.00     Yes

299 Other Miscellaneous* 12,000.00    Yes

Total Miscellaneous 22,000.00    

363 Telephone * -             Yes

364 Toll Calls* 1,920.00     Yes

Total Utilities 1,920.00     

Total Miscellaneous & Utilities 23,920.00    

Schedule E - Miscellaneous & Utilities

Code Item Quantity Unit Price Total Price

Funded in FY 2013

 

CAPITAL OUTLAY 

 

NO REQUEST SUBMITTED. 

 

Yes No

456 Automation * -             Yes

Total Capital Outlay -             

Schedule F - Capital Outlay

Code Item Quantity Unit Price Total Price

Funded in FY 2013
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Function:  Individual & Collective Rights

Department/Agency:  Judiciary of Guam

Program: Justice Chamber & Legal Writing

A B C D E F G H I J K L

AS400 

Account 

Code

Appropriation  Classification

FY 2012 

Expenditures & 

Encumbrances

FY 2013 

Authorized            

Level

FY 2014 Judicial 

Council's Request

FY 2012 

Expenditures & 

Encumbrances

FY 2013 

Authorized            

Level

FY 2014 Judicial 

Council's Request

FY 2012 

Expenditures & 

Encumbrances

FY 2013 

Authorized            

Level

FY 2014 Judicial 

Council's Request

FY 2012 

Expenditures & 

Encumbrances    

(A + D + G)

FY 2013 

Authorized            

Level                             

(B + E + H)

FY 2014 Judicial 

Council's Request                 

(C + F + I)

PERSONNEL SERVICES

111  Regular Salaries/Increments/Special Pay: 938,063 894,024 916,937 0 0 0 0 0 0 938,063 894,024 916,937

112  Overtime: 0 0 0 0 0 0 0 0 0 0 0 0

113  Benefits: 265,201 286,925 306,989 0 0 0 0 0 0 265,201 286,925 306,989

114 Insurance Benefits (Medical / Dental / Life): 22,544 22,138 24,445 0 0 0 0 0 0 22,544 22,138 24,445

TOTAL PERSONNEL SERVICES $1,225,808 $1,203,087 $1,248,371 $0 $0 $0 $0 $0 $0 $1,225,808 $1,203,087 $1,248,371

OPERATIONS

220 TRAVEL- Off-Island/Local Mileage Reimburs: 22,099 22,529 22,529 0 0 0 0 0 0 22,099 22,529 22,529

 

230 CONTRACTUAL SERVICES: 35,575 25,732 25,732 0 0 0 0 0 0 35,575 25,732 25,732

233 OFFICE SPACE RENTAL: 0 0 0 0 0 0 0 0 0 0 0 0

 

240 SUPPLIES & MATERIALS: 7,087 5,500 5,500 0 0 0 0 0 0 7,087 5,500 5,500

250 EQUIPMENT: 1,047 0 0 0 0 0 0 0 0 1,047 0 0

270 WORKERS COMPENSATION: 0 0 0 0 0 0 0 0 0 0 0 0

271 DRUG TESTING: 0 0 0 0 0 0 0 0 0 0 0 0

280 SUB-RECIPIENT/SUBGRANT: 0 0 0 0 0 0 0 0 0 0 0 0

290 MISCELLANEOUS: 8,128 22,000 22,000 0 0 0 0 0 0 8,128 22,000 22,000

 

TOTAL OPERATIONS $73,935 $75,761 $75,761 $0 $0 $0 $0 $0 $0 $73,935 $75,761 $75,761

UTILITIES

361  Power: 0 0 0 0 0 0 0 0 0 0 0 0

362  Water/ Sewer: 0 0 0 0 0 0 0 0 0 0 0 0

363  Telephone/ Toll: 30,649 13,840 1,920 0 0 0 0 0 0 30,649 13,840 1,920

TOTAL UTILITIES $30,649 $13,840 $1,920 $0 $0 $0 $0 $0 $0 $30,649 $13,840 $1,920

450 CAPITAL OUTLAY $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

TOTAL APPROPRIATIONS $1,330,391 $1,292,688 $1,326,053 $0 $0 $0 $0 $0 $0 $1,330,391 $1,292,688 $1,326,053

1/  Specify Fund Source Adv From JBF 1/  1,371,178

FY2007 $29,495 allotment A/R 29,495

FULL TIME EQUIVALENCIES (FTEs)

UNCLASSIFIED: 13 13 13 0 0 0 0 0 0 13 13 13

CLASSIFIED: 1 0 0 0 0 0 0 0 0 1 0 0

TOTAL FTEs 14.00 13.00 13.00 0.00 0.00 0.00 0.00 0.00 0.00 14.00 13.00 13.00

   

GENERAL FUND SPECIAL FUND   1/ FEDERAL MATCH GRAND TOTAL   (ALL FUNDS)
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BBMR DP-1 

Decision Package 

FY2014 
           

Department / Agency: Judiciary of Guam/Supreme Court of Guam 

Division Section: Appellate Clerks & Ministerial & Board of Law Examiners (BOLE) 

 

Program Title: Appellate Clerks & Ministerial & BOLE 

 

Activity Description: 

 

Appellate Clerks & Ministerial 
The Supreme Court of Guam is the highest court of the judicial branch of Guam, by virtue of 

the Organic Act of Guam.  48 USC §1424-1 (as amended in the U.S. Public Law 108-378). 

The mandates, duties and responsibilities of the Supreme Court of Guam are found in the 

Organic Act of Guam, as well as in local law.  

 

The Supreme Court  

 is granted original jurisdiction over proceedings necessary to protect its appellate 

jurisdiction and supervisory authority and such other original jurisdiction as the laws of 

Guam may provide;  

 has jurisdiction to hear appeals over any cause in Guam decided by the Superior Court 

of Guam or other courts established under the laws of Guam;  

 as jurisdiction to issue all orders and writs in aid of its appellate, supervisory, and 

original jurisdiction, including those orders necessary for the supervision of the judicial 

branch of Guam;  

 has supervisory jurisdiction over the Superior Court of Guam and all other courts of 

the judicial branch of Guam;  

 hears and determines appeals by a panel of three of the justices of the Supreme Court 

of Guam;  

 makes and promulgates rules governing the administration of the judiciary and the 

practice and procedure in the courts of the judicial branch of Guam;  

 and governs attorney and judicial ethics and the practice of law in Guam, including 

admission to practice law and the conduct and discipline of persons admitted to 

practice law. 
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Major Objective(s): 

 

1. Provide clerks with proper training to increase rate of disposition of all original actions 

of mandamus, prohibition, injunction, declaratory judgment, similar remedies, and 

direct and interlocutory appeals arising from judgments or orders of the Superior Court 

cases filed in the Supreme Court of Guam. 

2. Establish and meet time standards for case flow management as recommended by the 

November 2005 Report of the National Center for State Courts. 

3. Maintain the efficiency of the court’s e-filing system. 

4. Promulgate rules of practices and rules of court and as recommended by the Judiciary 

subcommittees. 

 

Short-term Goals: 

 

1. Address all original actions of mandamus, prohibition, injunction, declaratory 

judgment, and similar remedies, and direct and interlocutory appeals arising from 

judgments or orders of the Superior Court. 

 

2. Enhance performance with resources suggested by National Center for State Courts, as 

well as new judicial policies formulated by Justices, judges and local practitioners. 

 

3. Develop, implement and maintain policies and procedures that will facilitate efficiency 

throughout the judicial branch and the practice of law. 

 

Board of Law Examiners (BOLE) 
The Supreme Court of Guam has authority over attorney and judicial ethics and the 

practice of law in Guam. 

 

The Board of Law Examiners consists of the Chief Justice of Guam (chairman), the 

Associate Justices of the Supreme Court, the Presiding Judge of the Superior Court and 

President of the Guam Bar Association (ex-officio members).  The Clerk of Court holds 

the position as ex- officio secretary-treasurer of the Board.  The Board administers the bar 

examination twice annually, and inquiries into the character and fitness of all applicants for 

admission.  The Board certifies as fit to practice law those applicants who have established 

to the Board’s satisfaction that they possess the requisite integrity and character to practice 

law in the courts of Guam. The Board maintains such records as are generated in the course 

of accepting and processing applications for certification of fitness to practice law and as 

are generated in accepting and processing applications to stand bar examination and results 

of having taken the bar examination. 
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Workload Output 

 

Workload Indicator 

FY 2012 

Level of 

Accomplishment 

FY 2013 

Anticipated 

Level 

FY 2014 

Projected Level 

Exercise Appellate Jurisdiction 100% 100% 100% 

Case Flow Management 100% 100% 100% 

Education and Training 100% 100% 100% 

 

Workload Indicator 

FY 2012 

Level of 

Accomplishment 

FY 2013 

Anticipated 

Level 

FY 2014 

Projected Level 

Maintain Electronic Filing System 95% 100% 100% 

Review all justiciable controversies 

and proceedings 
100% 100% 100% 

 

PERSONNEL 

Code 101 Personnel Salaries       $240,582.00 

* No additional positions are requested. This amount includes projections for salary increments 

and projected increases in the retirement rate of contribution. 

 

TRAVEL 

 

NO REQUEST SUBMITTED. 

 

Yes No

227 Off-Island Training * -             Yes

Total Travel -             

Travel

Code Item Quantity Unit Price Total Price

Funded in FY 2013

 

CONTRACTUAL 

 

Code 232 Dues and Subscription       $7,854.05 

* Appellate 

1. Annual dues to the National Conference of Appellate Court Clerks 

2. Annual dues to the Guam Bar Association for the Clerk of Court (COC). 
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Code 234 Equipment Maintenance       $1,000.00 

* Appellate 

Maintenance and service for the audio recording equipment located in the appellate courtroom, 

and for the Canon DR5020 Scanner located in the clerk’s office.  

Code 235 Professional/Consultant Services     $4,000.00 

* Appellate 

Software Maintenance Service Agreement for the electronic filing program and system.  

Code 236 Equipment Rental/Lease       $73,095.95 

* Appellate  

The budget request for equipment rental and leases has been significantly increased so that the 

amount is reflective of the level of expenditure in FY2013. The difference of $50,645.95  was 

paid from JBF funds authorized in the FY2013 Budget Act. However, this source will be 

insufficient in FY2014.      

1. Lease and meter charges for Xerox Copier Model Number 5755  

($3,795.95 Monthly amount is $316.33) 

2. Postage meter   ($ 600.00) 

3. Westlaw Internet Service @ $5,599 per month x 3 months ($16,797.00) 

4. Westlaw Internet Service @ $5,767 per month x 9 months ($51,903.00) 

Code 237 Advertisements, Duplication, Printing     $3,700.00 

*Appellate $2,100.00 

1. Letterhead stationery and envelopes for the Clerk of Court and Deputy Clerks. 

2. Duplicating of session Cassettes. 

3. Duplicating of case files on CDs. 

*BOLE $1,600.00 

1. Notices of Bar Examination (4 publications annually @ $400/ad) 

Code 238 Postal and Courier Services      $1,500.00 

*Appellate $500.00 

Postage is needed for the operations of the chambers for mailing of correspondence to other 

Supreme Courts in jurisdictions abroad. 

*BOLE $1,000.00 

USPS registered mail to bar applicants/members; FedEx overnight service for all NCBE bar 

exam materials and NCBE character and fitness investigation materials. 

 

Yes No

232 Dues and Subscription * 2 7,854.05     Yes

234 Equipment Maintenance* 1,000.00     Yes

235

Professional/Consultant 

Services* 4,000.00     Yes

236 Equipment Rental/ Lease * 4 73,095.95    Yes

237

Advertisement, Duplication, 

Printing * 3,700.00     Yes

238 Postal and Courier Services * 1,500.00     Yes

Total Contractual 91,150.00    

Schedule B - Contractual

Funded in FY 2013

Code Item Quantity Unit Price Total Price

 

SUPPLIES & MATERIALS 
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Code 241 Office Supplies        $2,000.00 

*Appellate $1,700.00 

This amount is requested to ensure that adequate supplies and materials are met for the daily 

operations of the appellate courts and ministerial division.  These supplies include but are not 

limited to legal yellow pads, press board folders, index tabs, copier paper, printer toners, 

typewriter ribbons and lift-off cassettes, pens, pencils, high-lighters, CDRWs, flash drives, 

whiteboard makers, binders, staples, messenger envelopes, binder clips, paper clips, dividers, 

rubber bands, post-its, desk calendars, batteries, film, white-out, etc. 

*BOLE $300.00 

Office supplies include legal yellow pads, press board folders, index tabs, copier paper, pens, 

pencils, high lighters, CDRWs, binders, staples, messenger envelopes, binder clips, paper clips, 

dividers, rubber bands, post-its, tape, etc. 
 

Yes No

241 Office Supplies * Various 2,000.00     Yes

Total Supplies & Materials 2,000.00     

Schedule C - Supplies & Materials

Code Item Quantity Unit Price Total Price

Funded in FY 2013

 

EQUIPMENT 

 

NO REQUEST SUBMITTED. 

 
Schedule D - Equipment

NONE

 

 MISCELLANEOUS & UTILITIES 

 

Code 292 Personnel Development       $ 0.00   

No Request Made 

Code 293 Court Appointed Counsel      $20,000.00 

* Appellate 

This amount is requested to pay for court appointed pro-tempore Justices who are needed to 

complete bench panels on cases where full-time Justices are disqualified and Rule 19 Counsel 

Code 363 Telephone         $ 0 .00 

The Judiciary has consolidated the court telephone contract into a single contract under Court 

Administrative Services eliminating separate telephone budget amounts for each division. 

Code 364 Toll Calls         $480.00 

This amount will be used to provide service for overseas calls and faxes in support of cases. 
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Yes No

292 Personnel Development* -             Yes

293

Court Appointed Counsel. 

and Pro Tem Justices* 20,000.00    Yes

Total Miscellaneous 20,000.00    

364 Toll Calls * 480.00        Yes

Total Utilities 480.00        

Total Miscellaneous 20,480.00    

Schedule E - Miscellaneous & Utilities

Code Item Quantity Unit Price Total Price

Funded in FY 2013

 

CAPITAL OUTLAY 

 

NO REQUEST SUBMITTED. 
 

NONE

Schedule F - Capital Outlay

 

 



 

2
1
 

 

Function:  Individual & Collective Rights

Department/Agency:  Judiciary of Guam

Program: Appellate Clerks & Ministerial & BOLE

A B C D E F G H I J K L

AS400 

Account 

Code

Appropriation  Classification

FY 2012 

Expenditures & 

Encumbrances

FY 2013 

Authorized            

Level

FY 2014 Judicial 

Council's Request

FY 2012 

Expenditures & 

Encumbrances

FY 2013 

Authorized            

Level

FY 2014 Judicial 

Council's Request

FY 2012 

Expenditures & 

Encumbrances

FY 2013 

Authorized            

Level

FY 2014 Judicial 

Council's Request

FY 2012 

Expenditures & 

Encumbrances    

(A + D + G)

FY 2013 

Authorized            

Level                             

(B + E + H)

FY 2014 Judicial 

Council's Request                 

(C + F + I)

PERSONNEL SERVICES

111  Regular Salaries/Increments/Special Pay: 166,480 168,250 173,876 0 0 166,480 168,250 173,876

112  Overtime: 0 0 0 0 0 0 0 0

113  Benefits: 49,624 54,056 58,265 0 0 49,624 54,056 58,265

114 Insurance Benefits (Medical / Dental / Life): 8,442 8,442 8,442 0 0 8,442 8,442 8,442

TOTAL PERSONNEL SERVICES $224,546 $230,748 $240,582 $0 $0 $0 $0 $0 $0 $224,546 $230,748 $240,582

OPERATIONS

220 TRAVEL- Off-Island/Local Mileage Reimburs: 0 0 0 0 0 0 0 0 0 0 0 0

 

230 CONTRACTUAL SERVICES: 10,367 22,450 91,150 0 0 0 0 0 0 10,367 22,450 91,150

233 OFFICE SPACE RENTAL: 0 0 0 0 0 0 0 0 0 0 0 0

 

240 SUPPLIES & MATERIALS: 1,016 2,000 2,000 0 0 0 0 0 0 1,016 2,000 2,000

250 EQUIPMENT: 0 0 0 0 0 0 0 0 0 0 0 0

270 WORKERS COMPENSATION: 0 0 0 0 0 0 0 0 0 0 0 0

271 DRUG TESTING: 0 0 0 0 0 0 0 0 0 0 0 0

280 SUB-RECIPIENT/SUBGRANT: 0 0 0 0 0 0 0 0 0 0 0 0

290 MISCELLANEOUS: 6,597 20,000 20,000 0 0 0 0 0 0 6,597 20,000 20,000

 

TOTAL OPERATIONS $17,980 $44,450 $113,150 $0 $0 $0 $0 $0 $0 $17,980 $44,450 $113,150

UTILITIES

361  Power: 0 0 0 0 0 0 0 0 0 0 0 0

362  Water/ Sewer: 0 0 0 0 0 0 0 0 0 0 0 0

363  Telephone/ Toll: 0 0 480 0 0 0 0 0 0 0 0 480

TOTAL UTILITIES $0 $0 $480 $0 $0 $0 $0 $0 $0 $0 $0 $480

450 CAPITAL OUTLAY $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

TOTAL APPROPRIATIONS $242,525 $275,198 $354,212 $0 $0 $0 $0 $0 $0 $242,525 $275,198 $354,212

1/  Specify Fund Source

FULL TIME EQUIVALENCIES (FTEs)

UNCLASSIFIED: 1 1 1 0 0 0 0 0 0 1 1 1

CLASSIFIED: 2 2 2 0 0 0 0 0 0 2 2 2

TOTAL FTEs 3.00 3.00 3.00 0.00 0.00 0.00 0.00 0.00 0.00 3.00 3.00 3.00

   

GENERAL FUND SPECIAL FUND   1/ FEDERAL MATCH GRAND TOTAL   (ALL FUNDS)
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BBMR DP-1 

Decision Package 

FY2014 

 

Department / Agency: Judiciary of Guam/Supreme Court of Guam 

Division Section: Office of the Ethics Prosecutor 

 

Program Title: Office of the Ethics Prosecutor 

 

Activity Description: 

 

The Supreme Court of Guam’s mandates, duties and responsibilities are provided for in the 

Organic Act of Guam and 7 Guam Code Annotated, Chapters 1 through 50. “The Supreme 

Court of Guam shall be the highest court of the judicial branch of Guam (excluding the 

District Court of Guam) and shall . . . govern attorney and judicial ethics and the practice of 

law in Guam, including admission to practice law and the conduct and discipline of persons 

admitted to practice law.” Organic Act of Guam, 48 U.S.C. §§ 1424-1(a) & 1424-1(a)(7). 

 

Major Objective(s): 

 

The Office of the Ethics Prosecutor shall provide effective investigation and prosecution of 

attorney and judicial officer misconduct and will seek to educate and inform the general 

public, the Bar of Guam and the Courts of the Judiciary of Guam about disciplinary 

procedures and the prescriptions of the Rules of Professional Conduct and the Code of Judicial 

Conduct. 

 

Short-term Goals: 

 

1. Increase public confidence in the attorney and judicial disciplinary system. 

2. Maintain a case load and time statistics to assist in determining the need for adequate 

resources and staff. 

3. The need for preventive measures. 

 

Workload Output 

 

 

Workload Indicator 

FY 2012 

Level of 

Accomplishment 

FY 2013 

Anticipated 

Level 

FY 2014 

Projected Level 

Case Flow Management N/A N/A N/A 

Expedite Disciplinary Process N/A N/A N/A 

Education and Training 100% 100% 100% 
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PERSONNEL 

Code 101 Personnel Salaries       $229,169.00 

* No additional positions are requested. This amount includes projections for salary increments 

and projected increases in the retirement rate of contribution. 

 

TRAVEL 

 

NO REQUEST SUBMITTED 

 

Yes No

227 Off-Island Training * 1 -             Yes

227 Off-Island Training ** 1 -             No

Total Travel -             

Travel

Code Item Quantity Unit Price Total Price

Funded in FY 2013

 

 CONTRACTUAL 

 

Code 232 Dues and Subscription       $550.00 

1. Membership Active Dues to the Guam Bar Association 

2. American Bar Association Section Memberships  

 

Yes No

232 Dues and Subscription * 2 550.00        Yes

237

Advertisement, Duplication, 

Printing * -             Yes

238 Postal and Courier Services * -             Yes

239 Other Services * -             Yes

Total Contractual 550.00        

Schedule B - Contractual

Funded in FY 2013

Code Item Quantity Unit Price Total Price

 

SUPPLIES & MATERIALS 

 

Code 241 Office Supplies and Materials      $500.00 

* These supplies include but are not limited to legal yellow pads, press board folders, index tabs, 

copier paper, printer toners, typewriter ribbons and lift-off cassettes, pens, pencils, high-lighters, 

CDRWs, flash drives, whiteboard markers, binders, staples, messenger envelopes, binder clips, 

paper clips, dividers, rubber bands post-its, desk calendars/planners, batteries, film, white-out, 

etc. 

 

Yes No

241 Office Supplies and Materials * Various 500.00        Yes

Total Supplies & Materials 500.00        

Schedule C - Supplies & Materials

Code Item Quantity Unit Price Total Price

Funded in FY 2013
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EQUIPMENT 

 

NO REQUEST SUBMITTED 

 
Schedule D - Equipment

NONE

 

 MISCELLANEOUS & UTILITIES 

 

NO REQUEST SUBMITTED 

 

Yes No

292 Personnel Development* -             Yes

Total Miscellaneous -             

Schedule E - Miscellaneous

Code Item Quantity Unit Price Total Price

Funded in FY 2013

 

CAPITAL OUTLAY 

 

NO REQUEST SUBMITTED 

 

NONE

Schedule F - Capital Outlay



 

2
5
 

 

Function:  Individual & Collective Rights

Department/Agency:  Judiciary of Guam

Program: Office of the Ethics Prosecutor

A B C D E F G H I J K L

AS400 

Account 

Code

Appropriation  Classification

FY 2012 

Expenditures & 

Encumbrances

FY 2013 

Authorized            

Level

FY 2014 Judicial 

Council's Request

FY 2012 

Expenditures & 

Encumbrances

FY 2013 

Authorized            

Level

FY 2014 Judicial 

Council's Request

FY 2012 

Expenditures & 

Encumbrances

FY 2013 

Authorized            

Level

FY 2014 Judicial 

Council's Request

FY 2012 

Expenditures & 

Encumbrances    

(A + D + G)

FY 2013 

Authorized            

Level                             

(B + E + H)

FY 2014 Judicial 

Council's Request                 

(C + F + I)

PERSONNEL SERVICES

111  Regular Salaries/Increments/Special Pay: 160,129 161,351 163,765 0 0 0 0 0 0 160,129 161,351 163,765

112  Overtime: 0 0 0 0 0 0 0 0 0 0 0 0

113  Benefits: 48,163 51,880 55,429 0 0 0 0 0 0 48,163 51,880 55,429

114 Insurance Benefits (Medical / Dental / Life): 7,330 7,234 9,975 0 0 0 0 0 0 7,330 7,234 9,975

TOTAL PERSONNEL SERVICES $215,622 $220,465 $229,169 $0 $0 $0 $0 $0 $0 $215,622 $220,465 $229,169

OPERATIONS

220 TRAVEL- Off-Island/Local Mileage Reimburs: 0 0 0 0 0 0 0 0 0 0 0 0

 

230 CONTRACTUAL SERVICES: 589 550 550 0 0 0 0 0 0 589 550 550

233 OFFICE SPACE RENTAL: 0 0 0 0 0 0 0 0 0 0 0 0

 

240 SUPPLIES & MATERIALS: 195 500 500 0 0 0 0 0 0 195 500 500

250 EQUIPMENT: 0 0 0 0 0 0 0 0 0 0 0 0

270 WORKERS COMPENSATION: 0 0 0 0 0 0 0 0 0 0 0 0

271 DRUG TESTING: 0 0 0 0 0 0 0 0 0 0 0 0

280 SUB-RECIPIENT/SUBGRANT: 0 0 0 0 0 0 0 0 0 0 0 0

290 MISCELLANEOUS: 0 0 0 0 0 0 0 0 0 0 0 0

 

TOTAL OPERATIONS $784 $1,050 $1,050 $0 $0 $0 $0 $0 $0 $784 $1,050 $1,050

UTILITIES

361  Power: 0 0 0 0 0 0 0 0 0 0 0 0

362  Water/ Sewer: 0 0 0 0 0 0 0 0 0 0 0 0

363  Telephone/ Toll: 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL UTILITIES $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

450 CAPITAL OUTLAY $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

TOTAL APPROPRIATIONS $216,406 $221,515 $230,219 $0 $0 $0 $0 $0 $0 $216,406 $221,515 $230,219

1/  Specify Fund Source

FULL TIME EQUIVALENCIES (FTEs)

UNCLASSIFIED: 3 3 3 0 0 0 0 0 0 3 3 3

CLASSIFIED: 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL FTEs 3.00 3.00 3.00 0.00 0.00 0.00 0.00 0.00 0.00 3.00 3.00 3.00

   

GENERAL FUND SPECIAL FUND   1/ FEDERAL MATCH GRAND TOTAL   (ALL FUNDS)
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           BBMR DP-1 

Decision Package 

FY 2014 

 

Department/Agency: Judiciary of Guam/Superior Court of Guam 

Division Section: Office of the Public Guardian 

 

Program Title: Office of the Public Guardian 

 

Activity Description: 

The Office of the Public Guardian (OPG) was established by the Guam Legislature to provide 

services to elderly individuals and adults with disabilities who are deemed mentally 

incompetent. OPG’s duties and functions are pursuant to 7 GCA §3112 (Public Law 25-103). 

OPG is under the supervision of the Supreme Court of Guam. 

 

Major Objective(s): 

1. Manage 85 active guardianship cases in which the Public Guardian is appointed as 

Guardian of either the person or the estate, or both. 

2. Provide timely reports to the Superior Court and/or agency providing benefit to wards, 

concerning the person and the estate, on each of the eighty-three guardianship cases, as 

ordered or required. 

3. Conduct up to 50 intakes, within five working days of receiving a referral, during a 

calendar year. 

4. Serve approximately 50 families that request assistance with assessment or 

management of a family member who is incompetent, to include services necessary to 

maximize independence and avoid the need for a guardian. 

5. Support the Mandated responsibilities of the Public Guardian Review Board and 

endeavor that at least four meetings are conducted during a calendar year. 

6. Produce an annual report to the Chief Justice of the Supreme Court, about calendar 

year 2013, by January 31, 2014. 

Short-term Goals: 

1. Effectively and efficiently provide quality guardianship service to the person and 

manage personal life affairs in a timely manner. 

2. Provide quality guardianship service to the estate, manage property and finances 

securely and efficiently while producing timely, accurate reports. 

3. Provide quality social service to families when competence and care of needful 

member poses a challenge, provide appropriate information, guidance and support. 

4. Increase personnel efficiency by providing staff with equipment and software 

necessary to complete their assignments. 

5. Identify local workshops for staff development. 

6. Identify off-island training or conferences for staff development if local or federal 

funding is available. 
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Workload Output 

 

Workload Indicator 

FY 2012 

Level of 

Accomplishment 

FY 2013 

Anticipated 

Level 

FY 2014 

Projected Level 

Case Flow Management 85% 90% 90% 

Maintain Public Education Programs 20% 25% 25% 

Prepare and submit required reports: 

progress, financial 

100% 100% 100% 

Participate in Public Guardian related 

meetings 

90% 95% 95% 

Increase Field Work 95% 95% 95% 

Continue staff development through 

local training workshops upon 

availability 

20% 25% 25% 

Continue staff development through 

off-island training courses upon 

course and funding availability  

20% 25% 25% 

Increase personnel efficiency by 

providing necessary equipment and tools 

(e.g. copier, software, licenses, etc.) 

100% 100% 100% 

Based on current resources available to the Office of the Public Guardian together with 

projected increases in demand for services, the projected workload output will increase in the 

near future to the levels indicated above. 
 

PERSONNEL 
 

Code 101 Personnel Salaries       $319,049.00 

The staffing assignments to the Office of the Public Guardian have been revised to respond to the 

increasing needs of wards assigned to the Public Guardian. A Court Fiscal Officer I has now 

been assigned to the Office of Public Guardian to assist with the OPG’s oversight of the financial 

affairs of its wards in place of the Legal Secretary. The vacant Social Worker II position has now 

been filled, after being vacant for most of the fiscal year due to fiscal restraints. A Social Worker 

II has retired and this position has also been filled to ensure the stability and responsiveness of 

services. 

 

TRAVEL 

 

NO REQUEST SUBMITTED 
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 CONTRACTUAL 
 

Code 232 Dues and Paid Subscriptions      $ 644.00 

Annual Dues to the Guam Bar Association 

National Guardianship Association 

Code 234 Equipment Maintenance       $ 500.00 

Copier/Fax machine/Scanner maintenance parts and labor. HP Color LaserJet CM2320 MFP 

Series machine maintenance parts and labor at the rate of $500 per year. 

Code 237 Advertisement, Duplication, Printing     $ 300.00 

Letterhead stationary, envelopes, business cards and legal stationary for the Public Guardian. 

Code 238 Postal & Courier Services      $200.00 

Procuring of postage stamps and other courier services for mailing correspondence and 

documents, locally and abroad relative to the wards. 

 

Yes No

232 Dues and Paid Subscriptions* 2 644.00        Yes

234 Equipment Maintenance* 1 500.00        Yes

237

Advertisement, Duplication, 

Printing* 300.00        Yes

238 Postal & Courier Services* 200.00        Yes

239 Licensing Fees* 2 -             No

Total Contractual 1,644.00     

Schedule B - Contractual

Funded in FY 2013

Code Item Quantity Unit Price Total Price

 SUPPLIES & MATERIALS 

 

Code 241 Office Supplies and Materials      $1,000.00 

Supplies and Materials - Toners, paper/copier, 2-hole punchers, 3-hole punchers, pens, high-

lighters, erasable markers, Dry Erasable Board (4' x 6'),  folders (manila, press board, 

classification, and accordion), typewriter ribbons and correction tapes, correction tapes, tapes 

(scotch, masking, and strapping), calculator tapes and ribbons, fasteners, envelopes (messenger 

and mailing), record books, scissors, date stamps, sheet protectors, post-it-note pads, paper clips, 

binder clips, binders, plastic bindings, calendars, rulers, DVD’s, labels, staples, staple pins, light 

bulbs for projector, Rolodex, leave forms, canary pads, storage boxes, batteries, (4) thumb or (4) 

flash drives, (1) heavy duty rotary paper cutter trimmer, any other office supplies  for the Office 

of the Public Guardian to ensure that adequate supplies and materials are met for the day to day 

operations. 

Code 248 Computer Software & Supplies      $1,000.00 

The purchase of Adobe Acrobat Software is necessary this fiscal year. The OPG employs an ad 

hoc assortment of record keeping tools – paper forms for intake and contacts; logbooks to track 

new intakes; different loose-leaf notebooks to track petty cash and Quest Card accounts; a 

variety of homemade spreadsheets to input personal, health, financial, and public assistance data, 

and to record events, such as when prescriptions need to be refilled or applications for public 

benefits renewed – none of which are capable of generating useful reports.  
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Yes No

241 Office Supplies and Materials Various      1,000.00 Yes

248

Computer Software & 

Supplies Various      1,000.00 Yes

Total Supplies & Materials 2,000.00     

Schedule C - Supplies & Materials

Code Item Quantity Unit Price Total Price

Funded in FY 2013

 

EQUIPMENT 

 

NO REQUEST SUBMITTED 

 

NONE

Schedule D - Equipment

 

 MISCELLANEOUS & UTILITIES 

 

Code 363 Telephone         $ 0.00 

The Judiciary has consolidated the court telephone contract into a single contract under Court 

Administrative Services eliminating separate telephone budget amounts for each division. 

Code 364 Toll Calls         $500.00 

The Office of the Public Guardian has four (4) wards who reside in Texas and one (1) in Florida.  

It is often necessary to communicate with the care providers for these persons.  Additionally, 

there are referrals and cases which necessitate contact with family or professional services off 

island.  In order to provide appropriate services, it is necessary to communicate stateside with 

flexibility and speed. 

 

Yes No

290 Miscellaneous                -   

Total Miscellaneous -             

363

Telephone, Facsimile & DSL 

Lines & Internet*                -   Yes

364 Toll Calls*         500.00 Yes

        500.00 

Schedule E - Miscellaneous & Utilities

Code

Total Utilities

Item Quantity Unit Price Total Price

Funded in FY 2013

  

 

CAPITAL OUTLAY 

 

NO REQUEST SUBMITTED 

 
Schedule F - Capital Outlay

NONE
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Function:  Individual & Collective Rights

Department/Agency:  Judiciary of Guam

Program: Office of the Public Guardian

A B C D E F G H I J K L

AS400 

Account 

Code

Appropriation  Classification

FY 2012 

Expenditures & 

Encumbrances

FY 2013 

Authorized            

Level

FY 2014 Judicial 

Council's Request

FY 2012 

Expenditures & 

Encumbrances

FY 2013 

Authorized            

Level

FY 2014 Judicial 

Council's Request

FY 2012 

Expenditures & 

Encumbrances

FY 2013 

Authorized            

Level

FY 2014 Judicial 

Council's Request

FY 2012 

Expenditures & 

Encumbrances    

(A + D + G)

FY 2013 

Authorized            

Level                             

(B + E + H)

FY 2014 Judicial 

Council's Request                 

(C + F + I)

PERSONNEL SERVICES

111  Regular Salaries/Increments/Special Pay: 188,303 185,972 227,503 0 0 0 0 0 0 188,303 185,972 227,503

112  Overtime: 0 0 0 0 0 0 0 0 0 0 0 0

113  Benefits: 57,811 60,635 77,414 0 0 0 0 0 0 57,811 60,635 77,414

114 Insurance Benefits (Medical / Dental / Life): 7,545 7,540 14,131 0 0 0 0 0 0 7,545 7,540 14,131

TOTAL PERSONNEL SERVICES $253,659 $254,147 $319,049 $0 $0 $0 $0 $0 $0 $253,659 $254,147 $319,049

OPERATIONS

220 TRAVEL- Off-Island/Local Mileage Reimburs: 0 0 0 0 0 0 0 0 0 0 0 0

 

230 CONTRACTUAL SERVICES: 378 1,943 1,644 0 0 0 0 0 0 378 1,943 1,644

233 OFFICE SPACE RENTAL: 0 0 0 0 0 0 0 0 0 0 0 0

 

240 SUPPLIES & MATERIALS: 1,537 2,000 2,000 0 0 0 0 0 0 1,537 2,000 2,000

250 EQUIPMENT: 279 0 0 0 0 0 0 0 0 279 0 0

270 WORKERS COMPENSATION: 0 0 0 0 0 0 0 0 0 0 0 0

271 DRUG TESTING: 0 0 0 0 0 0 0 0 0 0 0 0

280 SUB-RECIPIENT/SUBGRANT: 0 0 0 0 0 0 0 0 0 0 0 0

290 MISCELLANEOUS: 0 500 0 0 0 0 0 0 0 0 500 0

 

TOTAL OPERATIONS $2,194 $4,443 $3,644 $0 $0 $0 $0 $0 $0 $2,194 $4,443 $3,644

UTILITIES

361  Power: 0 0 0 0 0 0 0 0 0 0 0 0

362  Water/ Sewer: 0 0 0 0 0 0 0 0 0 0 0 0

363  Telephone/ Toll: 3,383 4,000 500 0 0 0 0 0 0 3,383 4,000 500

TOTAL UTILITIES $3,383 $4,000 $500 $0 $0 $0 $0 $0 $0 $3,383 $4,000 $500

450 CAPITAL OUTLAY $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

TOTAL APPROPRIATIONS $259,235 $262,590 $323,193 $0 $0 $0 $0 $0 $0 $259,235 $262,590 $323,193

1/  Specify Fund Source

FULL TIME EQUIVALENCIES (FTEs)

UNCLASSIFIED: 1 1 2 0 0 0 0 0 0 1 1 2

CLASSIFIED: 4 5 3 0 0 0 0 0 0 4 5 3

TOTAL FTEs 5.00 6.00 5.00 0.00 0.00 0.00 0.00 0.00 0.00 5.00 6.00 5.00

   

GENERAL FUND SPECIAL FUND   1/ FEDERAL MATCH GRAND TOTAL   (ALL FUNDS)
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BBMR DP-1 

Decision Package 

FY2014 
 

           

Department / Agency: Judiciary of Guam/Supreme Court of Guam 

Division Section: Office of the Compiler of Laws 

 

Program Title: The Compiler of Laws 

 

Activity Description: 
 

The Compiler of Laws is responsible for the codification of public laws and the publication of 

the Guam Code Annotated, Supreme Court Opinions, Attorney General Opinions, Executive 

Orders, Session Laws and Administrative Rules.  The Compiler of Laws works with the Guam 

Code Advisory Commission which is mandated to review the structure, format, and 

organization of Guam’s laws, rules and regulations, and court reports and recommend ways 

by which these materials may be more accessible to the general public.  The Compiler of Laws 

also provides assistance to committees, task forces and agencies when called upon by the 

Chief Justice, Legislature, or Governor in the research or revision of Guam laws or roles and 

regulations. 

 

Major Objective(s): 

1. To continue updating the Guam Code Annotated. 

2. Assist the Uniform Commercial Code Review Task Force created by P. L. 128-148 

and the Law Revision Commission on Juvenile Justice created by E.O. 2008-14. 

3. Continue to maintain an updated website containing Guam laws, rules and regulations, 

court opinions, AG opinions and executive orders. 

4. Continue to assist the Supreme Court in the review of court and attorney rules. 

5. Continue to administer the Guam Law Library pursuant to the agreement between the 

Guam Law Library Board of Trustees and Judicial Council of Guam. 

 

Short-term Goals: 

1. Maintain program productivity. 

2. Review and update the Guam Code Annotated, Administrative Rules and Regulations, 

Executive Orders and Attorney General Opinions in print and on-line. 

3. Administer the Guam Law Library. 

4. Assist in the research of Guam law as mandated by the Chief Justice, Governor and 

Legislature. 
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Workload Output 

 

Workload Indicator 

FY 2012 

Level of 

Accomplishment 

FY 2013 

Anticipated 

Level 

FY 2014 

Projected Level 

Update GCA and GAR 100% 100% 100% 

Publish Court and Attorney Rules 100% 100% 100% 

Publish Supreme Court Opinions 100% 100% 100% 

Fulfill other statutory mandates 100% 100% 100% 

 

PERSONNEL 

 

Code 101 Personnel Salaries       $348,801.00 

* No additional positions are requested. This amount includes projections for salary increments 

and retirement contributions. 

 

TRAVEL 

 

NO REQUEST SUBMITTED 

 

Yes No

227 Off-Island Training -             No

Total Travel -             

Travel

Code Item Quantity Unit Price Total Price

Funded in FY 2013

 

 CONTRACTUAL 

 

NO REQUEST SUBMITTED 

 

Yes No

232 Dues and Subscription * -             Yes

Total Contractual -             

Schedule B - Contractual

Funded in FY 2013

Code Item Quantity Unit Price Total Price

 

 SUPPLIES & MATERIALS 

 

NO REQUEST SUBMITTED 

 
Schedule C - Supplies & Materials

NONE
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EQUIPMENT 

 

NO REQUEST SUBMITTED 

 
Schedule D - Equipment

NONE

 

 MISCELLANEOUS & UTILITIES 

 

NO REQUEST SUBMITTED 

 

Yes No

292 Personnel Development* -             No

Total Miscellaneous -             

Schedule E - Miscellaneous & Utilities

Code Item Quantity Unit Price Total Price

Funded in FY 2013

 

 CAPITAL OUTLAY 

 

NO REQUEST SUBMITTED 

 
Schedule F - Capital Outlay

NONE
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Function:  Individual & Collective Rights

Department/Agency:  Judiciary of Guam

Program: Compiler of Law

A B C D E F G H I J K L

AS400 

Account 

Code

Appropriation  Classification

FY 2012 

Expenditures & 

Encumbrances

FY 2013 

Authorized            

Level

FY 2014 Judicial 

Council's Request

FY 2012 

Expenditures & 

Encumbrances

FY 2013 

Authorized            

Level

FY 2014 Judicial 

Council's Request

FY 2012 

Expenditures & 

Encumbrances

FY 2013 

Authorized            

Level

FY 2014 Judicial 

Council's Request

FY 2012 

Expenditures & 

Encumbrances    

(A + D + G)

FY 2013 

Authorized            

Level                             

(B + E + H)

FY 2014 Judicial 

Council's Request                 

(C + F + I)

PERSONNEL SERVICES

111  Regular Salaries/Increments/Special Pay: 244,872 246,547 247,651 0 0 0 0 0 0 244,872 246,547 247,651

112  Overtime: 0 0 0 0 0 0 0 0 0 0 0 0

113  Benefits: 72,144 78,751 83,061 0 0 0 0 0 0 72,144 78,751 83,061

114 Insurance Benefits (Medical / Dental / Life): 13,652 12,955 18,090 0 0 0 0 0 0 13,652 12,955 18,090

TOTAL PERSONNEL SERVICES $330,667 $338,253 $348,801 $0 $0 $0 $0 $0 $0 $330,667 $338,253 $348,801

OPERATIONS

220 TRAVEL- Off-Island/Local Mileage Reimburs: 0 0 0 0 0 0 0 0 0 0 0 0

  

230 CONTRACTUAL SERVICES: 0 0 0 0 0 0 0 0 0 0 0 0

233 OFFICE SPACE RENTAL: 0 0 0 0 0 0 0 0 0 0 0 0

  

240 SUPPLIES & MATERIALS: 0 0 0 0 0 0 0 0 0 0 0 0

250 EQUIPMENT: 0 0 0 0 0 0 0 0 0 0 0 0

270 WORKERS COMPENSATION: 0 0 0 0 0 0 0 0 0 0 0 0

271 DRUG TESTING: 0 0 0 0 0 0 0 0 0 0 0 0

280 SUB-RECIPIENT/SUBGRANT: 0 0 0 0 0 0 0 0 0 0 0 0

290 MISCELLANEOUS: 0 0 0 0 0 0 0 0 0 0 0 0

  

TOTAL OPERATIONS $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

UTILITIES

361  Power: 0 0 0 0 0 0 0 0 0 0 0 0

362  Water/ Sewer: 0 0 0 0 0 0 0 0 0 0 0 0

363  Telephone/ Toll: 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL UTILITIES $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

450 CAPITAL OUTLAY $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

TOTAL APPROPRIATIONS $330,667 $338,253 $348,801 $0 $0 $0 $0 $0 $0 $330,667 $338,253 $348,801

1/  Specify Fund Source

FULL TIME EQUIVALENCIES (FTEs)

UNCLASSIFIED: 2 2 2 0 0 0 0 0 0 2 2 2

CLASSIFIED: 2 2 2 0 0 0 0 0 0 2 2 2

TOTAL FTEs 4.00 4.00 4.00 0.00 0.00 0.00 0.00 0.00 0.00 4.00 4.00 4.00

   

GENERAL FUND SPECIAL FUND   1/ FEDERAL MATCH GRAND TOTAL   (ALL FUNDS)
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           BBMR DP-1 

Decision Package 

FY 2014 

 

Department/Agency: Judiciary of Guam/Superior Court of Guam 

Division Section: Judge’s Chambers 

 

Program Title: Judge’s Chambers 

 

Activity Description: 

 

The purpose of the Judges’ Chambers is to support the day to day workload of all the judges of 

the Judiciary of Guam, including the handling of assigned cases from initial hearing to final 

disposition, legal research, overall case management and to support mandates as prescribed 

under 7GCA § 3105. 

 

The Judiciary of Guam is a court of general jurisdiction and, as such, hears a greater variety of 

Civil, Juvenile, Domestic, Special Proceedings and Criminal cases.  The promulgation of 

Administrative Rule No. 05-01, which sets forth the procedures for case assignments in the 

Superior Court of Guam, cases are distributed at random, through a fair and equitable process 

among the eight Superior Court Judges.  Since the inception of this rule, each Superior Court 

Judge has seen an average of 993 cases assigned to their docket.  This is exclusive to those 

cases assigned to their docket from prior years.   

 

The U.S. Federal Courts, and nearly nine out of every ten states, mandate continuing education 

for Judges.  Courts of the Territory of Guam are courts of general trial jurisdiction and as such, 

hear the most complex of Civil, Juvenile, Domestic, Special Proceedings and Criminal cases - 

unlike mainland trial jurisdiction courts.  Given the complexity of cases, the Judicial Council 

sought and received legislative support for judges to attend resident and regional extension 

courses to improve their judicial proficiency, performance and productivity.  Such courses and 

educational programs are offered by the National Judicial College, the Institute for Court 

Management and Affiliate Judicial Associations.  All travel is governed by the Travel Rules 

and Regulations adopted by the Judicial Council. 

 

While the overwhelming number of cases continues to be filed, in the face of reduction in the 

Judiciary’s budget and staff, the Judges’ continue to provide the services, as mandated by law.  

Most importantly, it continues to be the goal of each Judge to provide every resident of this 

community with a fair and expedient decision in all legal matters brought before these courts. 

Major Objective(s): 

 

The Judiciary of Guam is a court of general jurisdiction and, as such, hears a greater variety of 

Civil, Juvenile, Domestic, Special Proceedings and Criminal cases.  The promulgation of 

Administrative Rule No. 05-01, which sets forth the procedures for case assignments in the 

Superior Court of Guam, cases are distributed at random, through a fair and equitable process 

among the eight Superior Court Judges.  Since the inception of this rule, each Superior Court  
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(Continued) 
 

Judge has seen an average of 993 cases assigned to their docket.  This is exclusive to those 

cases assigned to their docket from prior years.   

 

The U.S. Federal Courts, and nearly nine out of every ten states, mandate continuing education 

for Judges.  Courts of the Territory of Guam are courts of general trial jurisdiction and as such, 

hear the most complex of Civil, Juvenile, Domestic, Special Proceedings and Criminal cases - 

unlike mainland trial jurisdiction courts.  Given the complexity of cases, the Judicial Council 

sought and received legislative support for judges to attend resident and regional extension 

courses to improve their judicial proficiency, performance and productivity.  Such courses and 

educational programs are offered by the National Judicial College, the Institute for Court 

Management and Affiliate Judicial Associations.  All travel is governed by the Travel Rules 

and Regulations adopted by the Judicial Council. 

 

While the overwhelming number of cases continues to be filed, in the face of reduction in the 

Judiciary’s budget and staff, the Judges’ continue to provide the services, as mandated by law.  

Most importantly, it continues to be the goal of each Judge to provide every resident of this 

community with a fair and expedient decision in all legal matters brought before these courts. 

 

Short-term Goals: 

1. Conduct prompt and efficient hearings and disposition of cases. 

2. Review and update judicial procedures based on changes in law and related decisions 

and orders handed down.  Review, upgrade and implement Courtroom Automation and 

Standard procedures. 

3. Recommend such policies to the court and to the legislature as may be deemed 

appropriate for the effective and expeditious administration of the judicial system. 

 

Workload Output 

 

Workload Indicator 

FY 2012 

Level of 

Accomplishment 

FY 2013 

Anticipated 

Level 

FY 2014 

Projected Level 

Conduct hearing and deposition of 

cases 
71% 100% 100% 

Case Flow Management 71% 100% 100% 

Education and Training 50% 50% 50% 

Judicial Involvement 66% 100% 100% 
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PERSONNEL 

 

Code 101 Personnel Salaries      $ 2,633,780.00 

* No additional positions are requested. This amount includes projections for salary increments 

and projected increases in the retirement rate of contribution. 

 

TRAVEL 

 

Code 227 Off-Island Official / Conference     $ 36,692.00 

The U.S. Federal Courts, and nearly nine out of every ten states, mandate continuing education 

for Judges.  Courts of the Territory of Guam are courts of general trial jurisdiction and as such, 

hear the most complex of Civil, Juvenile, Domestic, Special Proceedings and Criminal cases - 

unlike mainland trial jurisdiction courts.  Given the complexity of cases, the Judicial Council 

sought and received legislative support for judges to attend resident and regional extension 

courses to improve their judicial proficiency, performance and productivity.  Such courses and 

educational programs are offered by the National Judicial College, the Institute for Court 

Management and affiliate judicial associations.  All travel will be governed by the Travel Rules 

and Regulations adopted by Judicial Council.  

 

Yes No

227 Off-Island Official / Conference * 36,692.00    Yes

Total Travel 36,692.00    

Code Item Quantity Unit Price

Travel

Total Price

Funded in FY 2013

 

CONTRACTUAL 

 

NO REQUEST SUBMITTED 

 

NONE

Schedule B - Contractual

 

 SUPPLIES & MATERIALS 

 

NO REQUEST SUBMITTED 

 
Schedule C - Supplies & Materials

NONE

 

 EQUIPMENT 

 

NO REQUEST SUBMITTED 

 
Schedule D - Equipment

NONE
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MISCELLANEOUS & UTILITIES 

 

Code 295 Contingency Fund       $5,000.00 

Funds used to host Court Officials visiting from off-island and working judicial committee 

meetings to fund detainee meals. 

 

Yes No

295 Contingency Fund * 5,000.00     Yes

Total Miscellaneous 5,000.00     

Schedule E - Miscellaneous

Code Item Quantity Unit Price Total Price

Funded in FY 2013

 

CAPITAL OUTLAY 

 

NO REQUEST SUBMITTED 

 
Schedule F - Capital Outlay

NONE
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Function:  Individual & Collective Rights

Department/Agency:  Judiciary of Guam

Program: Judge's Chambers

A B C D E F G H I J K L

AS400 

Account 

Code

Appropriation  Classification

FY 2012 

Expenditures & 

Encumbrances

FY 2013 

Authorized            

Level

FY 2014 Judicial 

Council's Request

FY 2012 

Expenditures & 

Encumbrances

FY 2013 

Authorized            

Level

FY 2014 Judicial 

Council's Request

FY 2012 

Expenditures & 

Encumbrances

FY 2013 

Authorized            

Level

FY 2014 Judicial 

Council's Request

FY 2012 

Expenditures & 

Encumbrances    

(A + D + G)

FY 2013 

Authorized            

Level                             

(B + E + H)

FY 2014 Judicial 

Council's Request                 

(C + F + I)

PERSONNEL SERVICES

111  Regular Salaries/Increments/Special Pay: 1,827,625 2,023,936 1,939,108 0 0 0 0 0 0 1,827,625 2,023,936 1,939,108

112  Overtime: 0 0 0 0 0 0 0 0 0 0 0 0

113  Benefits: 506,728 611,033 609,533 0 0 0 0 0 0 506,728 611,033 609,533

114 Insurance Benefits (Medical / Dental / Life): 83,446 110,647 85,139 0 0 0 0 0 0 83,446 110,647 85,139

TOTAL PERSONNEL SERVICES $2,417,800 $2,745,616 $2,633,780 $0 $0 $0 $0 $0 $0 $2,417,800 $2,745,616 $2,633,780

OPERATIONS

220 TRAVEL- Off-Island/Local Mileage Reimburs: 22,410 36,692 36,692 0 0 0 0 0 0 22,410 36,692 36,692

 

230 CONTRACTUAL SERVICES: 0 0 0 0 0 0 0 0 0 0 0 0

233 OFFICE SPACE RENTAL: 0 0 0 0 0 0 0 0 0 0 0 0

 

240 SUPPLIES & MATERIALS: 0 0 0 0 0 0 0 0 0 0 0 0

250 EQUIPMENT: 1,544 0 0 0 0 0 0 0 0 1,544 0 0

270 WORKERS COMPENSATION: 0 0 0 0 0 0 0 0 0 0 0 0

271 DRUG TESTING: 0 0 0 0 0 0 0 0 0 0 0 0

280 SUB-RECIPIENT/SUBGRANT: 0 0 0 0 0 0 0 0 0 0 0 0

290 MISCELLANEOUS: 4,285 5,000 5,000 0 0 0 0 0 0 4,285 5,000 5,000

 

TOTAL OPERATIONS $28,238 $41,692 $41,692 $0 $0 $0 $0 $0 $0 $28,238 $41,692 $41,692

UTILITIES

361  Power: 0 0 0 0 0 0 0 0 0 0 0 0

362  Water/ Sewer: 0 0 0 0 0 0 0 0 0 0 0 0

363  Telephone/ Toll: 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL UTILITIES $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

450 CAPITAL OUTLAY $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

TOTAL APPROPRIATIONS $2,446,038 $2,787,308 $2,675,472 $0 $0 $0 $0 $0 $0 $2,446,038 $2,787,308 $2,675,472

1/  Specify Fund Source

FULL TIME EQUIVALENCIES (FTEs)

UNCLASSIFIED: 32 29 32 0 0 0 0 0 0 32 29 32

CLASSIFIED: 3 5 2 0 0 0 0 0 0 3 5 2

TOTAL FTEs 35.00 34.00 34.00 0.00 0.00 0.00 0.00 0.00 0.00 35.00 34.00 34.00

   

GENERAL FUND SPECIAL FUND   1/ FEDERAL MATCH GRAND TOTAL   (ALL FUNDS)
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BBMR DP-1 

Decision Package 

FY 2014 

 

Department/Agency: Judiciary of Guam/Superior Court of Guam 

Division Section: Courts and Ministerial Division / Northern Court Satellite 

 

Program Title: Courts and Ministerial Division 

 

Activity Description: 

The Courts & Ministerial (C&M) division and its staff are an integral part of the Judiciary of 

Guam is the largest division within the Guam Judiciary.  The C&M Division is the “first point 

of contact” for any legal pleadings and is responsible for the filing, processing, disposing and 

distribution of all pleadings in compliance with, and support of, all duties and responsibilities 

outlined in Titles 7 and Title 8 of the Guam Code Annotated and other statutory provisions.   

 

This Division is comprised of several units that support both the Superior Court of Guam 

(SCOG) and Northern Court Satellite (NCS); each of which has its own distinct functions and 

works together to support Judges and their caseloads.  These units are:  

 Team Chambers provides direct support to trial court judges;  

 Appeals Unit is responsible for preparing trial court cases for appellate review; 

 Records Unit maintains and secures SCOG records;  

 Intake/Mid-Intake Unit receives court patrons file pleadings;  

 Jury Services Unit is responsible for providing jurors for grand jury proceedings and 

petit jury trials;  

 Court Reporter’s Unit, handles transcription of court proceedings for appeals and other 

proceedings;  

 Small Claims Unit, adjudicates civil cases seeking no more than $10,000.00;  

 Master Calendar Case Unit (Civil Collections) processes post judgment and civil 

collection cases; and  

 Traffic Violations Bureau, processes traffic offenses and oversees traffic court. 

 

These units support the seven (7) Judges, Magistrate Judge, Administrative Hearing Officer, 

and Pro Tempore Judges and Referee.  The technical staff of C&M are in constant and direct 

contact with Judges and their respective courts.   

 

Additionally, the Superior Court of Guam administers several specialty courts which C&M 

supports and they are as follows:  

Family Court I • Family Court II • Family Violence Court • Adult Drug Court 

DWI Court I • DWI Court II • Juvenile Drug Court • Mental Health Court 

 

Further, key personnel of C&M take part in administratively assisting with projects, such as, 

the JustWare Case Management System; the Court Interpreter Registry Program; National 

Protection Order File (NPOF) and the Self Represented Litigants (SRL).   
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 (Continued) 
 

The C&M has just transitioned into its second  phase in the JustWare Case Management 

System.  Training for staff, has been  completed through a series of extensive workshops to 

ensure the accurate entry and use of vital information. Subject Matter Experts (SMEs) and 

other key staff within C&M continue to assist in the detailed workflow processes. E-Filing 

will be the third phase implemented, with a target date of June, 2013. 

 

Despite these budgetary constraints, the Courts and Ministerial Division continues to strive in 

providing the highest quality of justice services.  We continue to put a major portion of our 

resources to: resolving matters and provide court services in a timely manner; be user friendly, 

understandable, accessible and affordable to court users through the use of innovative 

resources and practices; have sufficient resources to support the trial judges operations, 

programs and services; develop highly skilled personnel; and be cost effective, accountable, 

and fiscally responsible. 

 

However, further budgetary constraints will cause unnecessary delays, and will have serious 

consequences for the victims directly concerned, the Courts, affiliated agencies and the 

community at-large.  Most importantly, failure to provide the necessary funding to perform 

these services will cause injustice to victims of crimes, personal hardship to families and 

adverse consequences to the judicial system.  

 

Adequate funding will assure the processing of new cases and existing cases, and will ensure 

they are in compliance with existing laws and court orders.  In addition, adequate funding 

level will ensure the timely submission of cases for calendaring and processing.  This will 

allow C&M to maintain and monitor the cases at the level that the law and legal mandates 

require.   

 

In light of the above, any other budgetary constraints or shortage in staff would be detrimental 

to this division 

 

Major Objective(s): 

1. Provide training for staff to become proficient with technology; 

2. Resolving matters and provide court services in a timely manner; 

3. Be user friendly, understandable, accessible, and affordable to court users through 

innovative resources and practices; 

4. Maintain sufficient resources to support the trial judges operations, programs and 

services;  

5. Be cost effective, accountable, and fiscally responsible; 

6. Assign and distribute cases fairly and equitably to the judges pursuant to case 

assignment rules; 

7. Maintain and update each judge with Case Aging and Under Advisement Summary 

Report; and  

8. Provide adequate staffing to 15 Units/Sections. 
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Goals: 

1. To provide training for staff to become technically proficient with today’s technology, 

court operations and procedures, and in the execution of judicial mandates’ 

2. Improve public access through technology; 

3. Enhance judicial process using Video conferencing; 

4. Standardize all court forms; 

5. Update Standard Operating Procedures (SOP); 

6. Provide staff training and development 

 

Activity Description: Northern Court Satellite  

 

Under the umbrella of C&M is the Northern Court Satellite.  Authorized and established by 

Public Law 29-109, NCS functions as a Municipal Court handling traffic and small claims 

matters as well as cases of general and limited jurisdiction.   

 

It is responsible for the filing, processing, disposing, and the proper management and 

distribution of all records to include “court-of-no-record”; and for support of all duties and 

responsibilities outlined in Titles 7 and 8 of the Guam Code Annotated and other statutory 

provisions, which provides support services to the Judges, Magistrate’s Court, and 

Administrative Hearing Officers and Referee. 

 

The Magistrate is the judicial hearing officer for all small claims and traffic matters handled at 

NCS.  Additionally, the Magistrate handles all post-judgment civil collection cases known as 

the Master Calendar Cases or Master Civil Collections (MCC), Restitution & Fine Collection 

Cases (RS) and Special Proceeding Change of Name.  Furthermore, the Magistrate’s court is 

assigned to conduct the first appearance of criminal defendants in the Magistrate and 

Arraignment dockets. 

 

In addition to hearings held by the Magistrate, Jury Orientations are conducted weekly for new 

incoming jurors.  To date, 800 new jurors have been orientated and prepared in case of an 

upcoming jury selection.  Probation Adult Educational Classes and Alcohol Treatment 

Program classes were also conducted, as well, at NCS, thus lessening the parking congestion 

in the Hagåtña Judiciary. 

 

Major Objective(s): Northern Court Satellite 

1. To support the civilian and military population and provide them with adequate access 

of judicial services. 

2. To run as an annex Court handling Traffic, Small Claims and cases of general and 

limited jurisdiction. 

3. To provide adequate staffing to operate and discharge the duties of the additional court. 

4. To provide a speedy, effective and efficient legal process for all types of court orders, 

including child support orders. 
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Short-term Goals: 

1. Provide training for the staff to become technically proficient with today’s technology, 

court operations and procedures, and in the execution of judicial mandates.  

2. Perform caseload assessment in each Team Chamber Units by updating and monitoring 

progress of cases through automation. 

3. Resolve prior year cases, and maintain all records through the process of “Document 

Imaging.”  This project is to archive and maintain electronic records dating as far back 

as 1940. 

4. Implement innovative ways to enhance the judicial process through standardization of 

forms and procedures of all Team Chamber Units. 

5. Implement innovative ways to enhance the judicial process through Video 

Arraignment. 

6. To provide training for the staff to become technically proficient with today’s 

technology, court operations and procedures, and in the execution of judicial mandates. 

7. To implement the policies and procedures within the new court effectively and 

smoothly. 

8. To accommodate the anticipated caseload by ensuring adequate staffing. 

9. To give force and effect to the Superior Court Rules for Expedited Process. 

 

Workload Output 

 

Workload Indicator 

FY 2012 

Level of 

Accomplishment 

FY 2013 

Anticipated 

Level 

FY 2014 

Projected Level 

Evaluate workload for court 

compliance (Judicial Review) 
30% 75% 75% 

Update Standard Operating 

Procedures 
0% 75% 75% 

Education and Training 0% 50% 50% 

Identify workload sources 20% 15% 15% 

Resolving prior years case 90% 95% 95% 

Case flow Management 80% 90% 90% 

 

Workload Output 

Northern Court Satellite 
 

Workload Indicator 

FY 2012 

Level of 

Accomplishment 

FY 2013 Anticipated 

Level 

FY 2014 

Projected Level 

Conduct hearing and 

disposition of cases 
75% 75% 75% 

Case Flow 

Management 
75% 75% 75% 
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Workload Output 

Northern Court Satellite 
 

Workload Indicator 

FY 2012 

Level of 

Accomplishment 

FY 2013 Anticipated 

Level 

FY 2014 

Projected Level 

Judicial Involvement 75% 75% 75% 

Update Facility 

assessment 
75% 75% 75% 

Education and 

Training 
75% 75% 75% 

 

PERSONNEL 

 

Code 101 Personnel Salaries       $ 3,855,835.00 

* This amount includes projections for salary increments and retirement contributions. No 

additional positions are requested, however, management intends to convert a vacant 

management position into a new position established to address the U.S. Department of Justice 

concerns on language accessibility for all court patrons. This position, called Language 

Assistance Manager, will be responsible for managing the Court Interpreter Project and will be 

responsible for ensuring that court interpreters (including sign for the hearing impaired) are 

available on demand.  

 

TRAVEL 

 

NO REQUEST SUBMITTED 

 
Travel

NONE

 

CONTRACTUAL 

Code 232 Dues and Paid Subscriptions      $2,000.00 

1. Annual Dues for Attorney, Guam Bar Association 

2. Annual Dues for NADCP 

3. Annual Dues for National Council for Juvenile and Family Court Judges 

4. Annual Dues for National Council of Juvenile Planning 

5. Annual Dues for National Council of Crime and Delinquency 

6. Annual Dues for NCJRS Association List - Court and Juvenile 

7. Subscription to Flashner Judicial Institute 

8. Annual Dues to American Bar Association 

9. Subscription to National Criminal Justice Association 

10. Annual Dues for National Association for Court Management 

11. Subscription to NEWBRIDGE Professional 

 

 



 

Judiciary of Guam                                                                                                              FY 2014  Budget 

4/23/2013 1:14 PM 45 

 

 

Code 234 Equipment Maintenance       $1,500.00 

1. Service Agreement for Transcribers machine/Simplex machines. 

Code 236 Equipment Rental / Lease      $1,637.00 

This amount is reduced by $27,182 in part from the consolidation of WestLaw contracts under 

the Supreme Court. The balance of the funds requested are to lease one postage meter machine 

for the Courts & Ministerial Division (Traffic, Small Claims, Clerks Office) at $561/yr, Jury 

Unit at $551/yr, and NCS at $525/yr. The Clerks’ office alone generates approximately 19,500 

documents such as Notice of Entry on Docket (NEOD), certified mail for legal notices, off-island 

inquiries and official correspondence of Judges.  The TVB and Small Claims unit generates a 

total of 20,000 documents for mailing per year, such as Failure to Appear Notices (1
st
 and 2

nd
), 

Warrant of Arrests, Declaration of Warrant of Arrests (Nonpayment of fine), Notice of Entry on 

Docket, Judgments, Decisions, and Orders.  

Code 237 Advertisements, Duplication, and Printing    $7,700.00 

The following forms will be reprinted in FY2014and are essential for the day-to-day operations 

of the Courts and Ministerial Division. They are as follows: 
1. Marriage Certificate 

2. Appearance Bond/Order Specifying Conditions of Release/Vouchers - Misdemeanor & Felony 

3. Legal Stationary for Judges/Clerk of Court/Envelopes 

4. Juvenile Forms/Miscellaneous Forms 

5. Uniform Complaint Citation 

6. Warrant of Arrest/Notice of Failure to Appear Declaration Warrant 

7. Small Claims Declaration/Summons/Counterclaim/Judgments (Default, Consent)/Writ of 

Execution/Notice of Attachment (2 Types)/Declaration of Order of Examination of Judgment 

Debtor/Motion and Order to Show Cause/Order to Show Cause/Warrant of Arrest/Motion and 

Notice of Motion to Transfer/Satisfaction of Judgment/Notice of Dismissal/Order of 

Dismissal/Stipulated, Installment Payment Order/Order Releasing Money/Subpoena/Motion for a 

New Trial/Transmittal Order/Clerk’s Certificate of Transmittal 

8. Waiver of Jury Fees (1,500 each) 

9. Jury Handbooks Petit/Grand Jury (3,500 handbooks) 

10. Small Claims Handbook (2,000 booklets) 

11. Traffic Violations Bureau Payment Chits  

12. Jury Form & Mailing Services 

Code 238 Postal & Communication Services     $6,700.00 

This amount is for Postal Services that support the operations of the Courts and Ministerial 

Division including return receipt requested fees and registered mail cost. The Jury Unit mails out 

approximately 6,000 jury questionnaires per year.  The Clerk’s Office generates approximately 

19,500 documents such as Notices of Entry on Docket (NEOD), certified mail for legal notices, 

off-island inquiries and official correspondences of Judges to include 20,000 documents per year 

generated by the TVB and Small Claims unit for mailing, such as Failure to Appear Notices (1
st
 

and 2
nd

), Warrant of Arrests, Declaration of Warrant of Arrests (Nonpayment fine), Notice of 

Entry on Docket, Judgments and Decisions and Orders. 
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Yes No

232

Dues and Paid 

Subscriptions* 11         2,000.00 Yes

234 Equipment Maintenance* 3         1,500.00 Yes

236 Equipment Rental / Lease*         1,637.00 Yes

237

Advertisement, Duplication, 

Printing * Various         7,700.00 Yes

238

Postal & Communication 

Services*         6,700.00 Yes

239 Other Services * 1                   -   Yes

Total Contractual 19,537.00       

233 Office Space Lease * 2                   -   Yes

Total Office Space Rental -                

Total Contractual & Office Space Rental 19,537.00       

Total Price

Schedule B - Contractual

Funded in FY 2013

Code Item Quantity Unit Price

 

SUPPLIES & MATERIALS 

 

Code 241 Office Supplies and Materials      $28,500.00 

The amount for office supplies and materials has been reduced by 50% or $28,500 from the 

previous year in line with the court management’s efforts to reduce operating costs by 

implementing bulk purchasing agreements and reducing the consumption of supplies.  Supplies 

to be purchased include the following: 
 Benches/Post-It Boards/Pads/Books (Journal and Record)/Boxes; Calendar 

Base/Refills/Index Cards/Paper Clips; Correction Fluids/Correction Tape/Date Stamps; Diary 

Books/Envelopes; Fasteners/Fingertip Moisteners/Folders; Leave Forms/Glue/Ink/Labels 

Letter Opener; Xerox Papers/Bond Papers/Perforator/Plastic Bags/Pens/Pencils; 

Markers/High Lighters/Masking Tapes/Appointment Books/Writing Pads; Typewriter 

Ribbons (PTS and Electric/Correctable Ribbons/Simplex Machine Ribbons/Calculator 

Ribbons/Ring Book Divider); Rubber Bands/Rubber Stamp/Rulers/Scissors; Sheet 

Protectors/Stamp Pads/Staplers/Staple Pins/Staple Remover; Tabs for Appeal/Adding  

Machine Tape/Tape Dispensers/Scotch Tapes/Cassette Tapes/Lift off Tapes/Transcript 

Covers/Tree Stamp Holder/Xerox Machine Products/Zip Lock Bags; Miscellaneous Supplies 

Items/XD-814232OSHIDI.2MBBX100/WN-725-148; Toner Cartridges/Postage Scales; 

Computer Forms/Webster Dictionary/Black Law Dictionary; Northern Court Chamber, 

C&M, Traffic and small claims supplies. 

All procurement will be governed by Procurement Rules and Regulations previously adopted by 

the Judicial Council. 

 

Yes No

241 Office Supplies and Materials * Various 28,500.00       Yes

248 Office Supplies and Materials * Various 10,000.00  -                Yes

Total Supplies & Materials 28,500.00       

Funded in FY 2013

Schedule C - Supplies & Materials

Code Item Quantity Unit Price Total Price

 

EQUIPMENT 

 

NO REQUEST SUBMITTED 
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Schedule D - Equipment

NONE

 

 MISCELLANEOUS & UTILITIES 

 

Code 291 Jury Fees         $425,000.00 

The sum of $425,000.00 is being requested to fund jury activities such as stipend and subsistence 

for jurors.  In the past three years, jury activities have increased beyond the appropriation levels. 

Code 293 Justice / Judge Pro-Tem       $20,000.00 

This amount is requested to pay for court appointed pro-tempore Judges who are needed to 

complete bench panels on cases where full-time Judges are disqualified. 

Code 361 Power         $70,800.00 

This amount will pay for electric utility usage in the Northern Court Satellite (NCS). The NCS is 

located in a commercial building that is not owned by the Judiciary of Guam, and therefore was 

not eligible for renewable energy grant projects designed to reduce the cost of power. 

Management instructions to reduce energy consumption have allowed this request to remain the 

same despite an increase in power rates.  

Code 363 Telephone         $ 0 .00 

The Judiciary has consolidated the court telephone contract into a single contract under Court 

Administrative Services eliminating separate telephone budget amounts for each division. 

Code 364 Toll Calls         $200.00 

This amount will provide for long distance calls necessary from time to time. 

 

Yes No

291 Jury Fees * 425,000.00     Yes

293 Justice/Judge Pro-Tem * 20,000.00       Yes

Total Miscellaneous 445,000.00     

361 Power 70,800.00       Yes

362 Water/Sewer -                Yes

363 Telephone Internet -                Yes

364 Toll Calls 200.00           Yes

Total Utilities 71,000.00       

Total Miscellaneous & Utilities 516,000.00     

Quantity Unit Price Total Price

Funded in FY 2013

Schedule E - Miscellaneous & Utilities

Code Item

 

CAPITAL OUTLAY 

 

NO REQUEST SUBMITTED 

 

NONE

Schedule F - Capital Outlay
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Function:  Individual & Collective Rights

Department/Agency:  Judiciary of Guam

Program: Courts & Ministerial

A B C D E F G H I J K L

AS400 

Account 

Code

Appropriation  Classification

FY 2012 

Expenditures & 

Encumbrances

FY 2013 

Authorized            

Level

FY 2014 Judicial 

Council's Request

FY 2012 

Expenditures & 

Encumbrances

FY 2013 

Authorized            

Level

FY 2014 Judicial 

Council's Request

FY 2012 

Expenditures & 

Encumbrances

FY 2013 

Authorized            

Level

FY 2014 Judicial 

Council's Request

FY 2012 

Expenditures & 

Encumbrances    

(A + D + G)

FY 2013 

Authorized            

Level                             

(B + E + H)

FY 2014 Judicial 

Council's Request                 

(C + F + I)

PERSONNEL SERVICES

111  Regular Salaries/Increments/Special Pay: 2,550,858 2,556,955 2,722,760 0 0 0 0 0 0 2,550,858 2,556,955 2,722,760

112  Overtime: 0 0 0 0 0 0 0 0 0 0 0 0

113  Benefits: 775,966 837,485 925,587 0 0 0 0 0 0 775,966 837,485 925,587

114 Insurance Benefits (Medical / Dental / Life): 197,359 237,458 207,487 0 0 0 0 0 0 197,359 237,458 207,487

TOTAL PERSONNEL SERVICES $3,524,182 $3,631,898 $3,855,835 $0 $0 $0 $0 $0 $0 $3,524,182 $3,631,898 $3,855,835

OPERATIONS

220 TRAVEL- Off-Island/Local Mileage Reimburs: 0 0 0 0 0 0 0 0 0 0 0 0

 

230 CONTRACTUAL SERVICES: 17,051 28,819 19,537 0 0 0 0 0 0 17,051 28,819 19,537

233 OFFICE SPACE RENTAL: 0 0 0 0 0 0 0 0 0 0 0 0

 

240 SUPPLIES & MATERIALS: 37,005 57,000 28,500 0 0 0 0 0 0 37,005 57,000 28,500

250 EQUIPMENT: 0 0 0 0 0 0 0 0 0 0 0 0

270 WORKERS COMPENSATION: 0 0 0 0 0 0 0 0 0 0 0 0

271 DRUG TESTING: 0 0 0 0 0 0 0 0 0 0 0 0

280 SUB-RECIPIENT/SUBGRANT: 0 0 0 0 0 0 0 0 0 0 0 0

290 MISCELLANEOUS: 415,138 370,000 445,000 0 0 0 0 0 0 415,138 370,000 445,000

 

TOTAL OPERATIONS $469,194 $455,819 $493,037 $0 $0 $0 $0 $0 $0 $469,194 $455,819 $493,037

UTILITIES

361  Power: 0 70,800 70,800 0 0 0 0 0 0 0 70,800 70,800

362  Water/ Sewer: 0 1,440 0 0 0 0 0 0 0 0 1,440 0

363  Telephone/ Toll: 1,466 20,180 200 0 0 0 0 0 0 1,466 20,180 200

TOTAL UTILITIES $1,466 $92,420 $71,000 $0 $0 $0 $0 $0 $0 $1,466 $92,420 $71,000

450 CAPITAL OUTLAY $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

TOTAL APPROPRIATIONS $3,994,843 $4,180,137 $4,419,872 $0 $0 $0 $0 $0 $0 $3,994,843 $4,180,137 $4,419,872

1/  Specify Fund Source Adv From JBF 4,112,417

FY2007 $249,120 allotment balance 1/    249,120

FULL TIME EQUIVALENCIES (FTEs)

UNCLASSIFIED: 2 2 4 0 0 0 0 0 0 2 2 4

CLASSIFIED: 82 82 81 0 0 0 0 0 0 82 82 81

TOTAL FTEs 84.00 84.00 85.00 0.00 0.00 0.00 0.00 0.00 0.00 84.00 84.00 85.00

   

GENERAL FUND SPECIAL FUND   1/ FEDERAL MATCH GRAND TOTAL   (ALL FUNDS)
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 BBMR DP-1 

Decision Package 

FY 2014 

 

Department/Agency: Judiciary of Guam/Superior Court of Guam 

Division Section: Probation Services Division 

 

Program Title: Probation Services Division & Guam Sex Offender Registry 

 

Activity Description: 

 

Probation Services Division 

The mission of the Judiciary of Guam’s Probation Services Division is to assist in keeping the 

community safe and secure.  This is accomplished through the enforcement and monitoring of 

court orders for more than 6,300 adult and juvenile offenders who are placed on supervised 

release, both pre and post adjudicated, by the Honorable Courts in lieu of incarceration as 

mandated by Title 7 Guam Code Annotated § 8110.   

 

We promote and enhance a safe environment for Guam’s community by monitoring adherence 

to court orders for those clients released pending disposition of their case by violating and/or 

entertaining clients who fail to comply with any or all of the conditions of their pretrial release 

or probation. The PSD tracks and enforces the payment of fines, fees, court costs, restitution 

payments to victims and court ordered treatment services. The PSD administers community 

service programs, alcohol education programs, theft diversion programs, 

educational/rehabilitative programs, anger and stress management programs and provides 

community outreach and support programs to schools, businesses and organizations as part of 

a preventive effort to control the increase of new cases and reduce offender recidivism. 

 

Guam Sex Offender Registry 
The mission of the Judiciary of Guam, Sex Offender Registry Management Office is to 

enhance the safety of the community through the registration of convicted sex offenders.  Its 

employees actively carry out their duties and responsibilities in order to fulfill its goals and 

objectives as mandated in PL30-223 Title 9 GCA Chapter 89, PL 109-248 Title 18, USC 

Adam Walsh Child Protection and Safety Act.  Managing and maintaining the SOR requires a 

permanent staff of full time employees dedicated solely to performing this task.  Funding will 

enable the SOR to continue to provide the community with real time information on 

potentially dangerous registered sex offenders. 

 

Currently, the SOR is staffed with a Senior Probation Officer and two case managers, one of 

which is federally funded under the Edward Byrne Memorial Justice Assistance Program.  The 

SOR staff is responsible for verifying information on over 575 registered offenders inclusive 

of 36 active probation cases.  Due to staff limitations the registry continues to track, monitor, 

and update registered offenders so that the public can access this information on both the local 

and national website in a timely manner.  The SOR requests that all vacant position be funding 

for FY11 in order to successfully fulfill required mandates. 
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Major Objective(s): 
 

Probation Services Division 
If the funding request stated below is approved, it is highly likely that the objectives listed 

below are achievable.  If funding request is not approved then the objective accomplishment is 

proportionate to funding levels approved. 

 

1. To increase the successful completion of offender probation over the previous year’s 

completion rate by 10%. 

2. Secure basic law enforcement training for officers that have to do home searches 

firearm retrieval and conduct field operations during evening hours. 

3. Increase drug testing of criminal offenders from previous year by 10%. 

4. Increase the number of home visits, employment checks, and school visits to ensure 

compliance with criminal release orders by 25%.   

5. Increase the number of prevention / education awareness presentations in schools and 

at risk populations by 10%. 

6. To research and develop avenues to accomplish our mission with the aid of Federal 

Grants. 

7. Increase the number of prevention, education and awareness programs for criminal 

offenders in collateral support of our stakeholders. 

8. Provide quality training for employees in the areas of Evidence Based Practices, 

Cognitive Behavioral Change methodologies and use of Risk Assessment Instruments. 

 

Sex Offender Registry 

1. Maintain current SOR website utilizing innovated IM technologies to create a more 

user friendly efficient website. 

2. Gain access to current satellite photo imagery of Guam to identify offender residence. 

3. Increase number of informative presentations to the community. 

4. Prepare for the adoption of new registration requirements as mandated by the Adam 

Walsh Child Protection and Safety Act. 

5. Increase the number of SOR compliance verifications at offender residence and place          

of employment. 

 

Workload Output 

 

Workload Indicator 

FY 2012 

Level of 

Accomplishment 

FY 2013 

Anticipated 

Level 

FY 2014 

Projected Level 

Count the number of closed cases in 

FY2010 and compare with figure of 

FY2009, using AS400 database query 

20% 25% 35% 

Count the number of training attended 

by probation personnel and describe 

the types of training to measure if we 

accomplished our training objective. 

10% 15% 20% 
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Workload Output 

 

Workload Indicator 

FY 2012 

Level of 

Accomplishment 

FY 2013 

Anticipated 

Level 

FY 2014 

Projected Level 

Count the number of drug tests 

administered in FY2010 and compare 

with FY2009, using AS400 database 

query. 

100% 100% 100% 

Count the number of home visits, 

home searches, school visits, 

employment checks, warrant of arrest 

conducted in FY2010 and compare 

with FY2009, using a combination of 

AS400 database queries and other 

means of stand alone data collection 

20% 25% 30% 

Count the number of school 

presentations in FY2011 and schedule 

a FY2012 plan that will insure we 

meet this objective of 10% increase. 

5% 10% 15% 

Compare the Full Time Employee 

(FTE) strength for FY2011 and 

FY2010 to determine personnel and 

caseload ratio. 

40% 50% 55% 

 

Guam Sex Offender Registry 

Workload Output 

 

Workload Indicator 

FY 2012 

Level of 

Accomplishment 

FY 2013 

Anticipated 

Level 

FY 2014 

Projected Level 

Hire two (2) permanent employees 50% N/A 100% 

Acquire sufficient working space for 

adequate working environment 
30% 50% 100% 

Provide quality training for employees 

for efficiency and adequate 

performance 

50% 50% 100% 

Create a more user friendly website 10% 30% 100% 
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Guam Sex Offender Registry 

Workload Output 

 

Workload Indicator 

FY 2012 

Level of 

Accomplishment 

FY 2013 

Anticipated 

Level 

FY 2014 

Projected Level 

Gain access to a more current satellite 

photo of Guam to replace outdated 

photo 

N/A 30% 100% 

Increase number of informative 

presentations to the community 
20% 50% 80% 

Prepare for the adoption of new 

registration requirements as mandated 

both locally and federally 

70% 80% 100% 

Increase number of physical residence 

verifications  
30% 50% 100% 

 

PERSONNEL REQUEST 

 

Code 101 Personnel Salaries      $4,286,279.00 

This amount includes projections for salary increments and retirement contributions. Court 

management has increased the request by $148,135.00 to provide funding for three (3) federally 

funded positions necessary to be continued for the operations of the Sex Offender Registry. 

Court management is not able to approve the Probation Services Division request for an 

additional two Probation Officer II’s because of fiscal constraints, however, will include the 

justification and rationale for these positions for the information of the legislature. 

Sex Offender Registry: Conversion of three (3) federally funded positions to local 

funds. Due to a significant increase in sex offense cases and registry mandates, the Sex 

Offender Registry Office is requesting to maintain the three (3) federally funded 

employees in FY 2014. These positions were funded through federal grant provisions in 

FY 2013 that have been exhausted and are no longer available. These positions must be 

sustained through local funding so as not to jeopardize legal mandates and registry 

integrity. 9GCA §89.03 mandates sex offender registration with the Judiciary of Guam, 

Probation Division.  In FY 2012 there were a total of 99 new registered sex offenders in 

which 61 were convicted in the Local, Federal and Military Courts. As of December 2012 

there were approximately 150 sex offense (and other SOR related cases) cases still under 

Pre-Trial status.  

 With this rate of new sex offense cases being reported and entering the Justice 

system, it is expected to increase the current registered sex offender caseloads as well 

as the probation caseload monitored by the Registry Office.  

 Local and Federal Laws mandate the Sex Offender Registry Office to also conduct 

Home and Employment visitations with the registered sex offenders to ensure they 

are in compliance with the Sex Offender Registry Law.   
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Code 107 Hazardous Pay        $26,500.00 

Pursuant to Public Law 20-132 and in order to fulfill the mandates of Title 7 GCA, Sections 

8101 and 8110, Probation Officers are entitled to Hazardous pay provided they comply with the 

Courts Personnel Rules and Regulations and law enforcement compensation adjustment. In the 

last two years the Division averaged $26,500.00 and we are seeking the same appropriation for 

FY14. This Division has Adult and Juvenile Clients released on bail with either house arrest of 

curfew conditions imposed on them. Therefore, the Division is requesting the same amount to 

compensate officers performing hazardous duties. The very nature of our business places officers 

at risk:  Probation Officers are placed in a hazardous environment that demands compensation. 

 

Yes No

101 Personnel Salary* 3 85,758.00     No

105 Overtime* No

107 Hazardous Pay 54 26,500.00     Yes

110 Benefits 3 35,877.00     No

Total Personnel Services and Benefits 148,135.00    

Personnel Services and Benefits

Code Item Quantity Unit Price Total Price

Funded in FY 2013

 

**Probation Management Note: “We project that due to the large number of adult/juvenile 

criminal offender case load, Probation requires the recruitment of three additional Probation 

Officers II’s in the future.  The current supervision caseload average per officer is approximately 

275 cases; the recommended supervision caseload according to the American Probation and 

Parole Association (APPA) is 35 – 100 cases per officers. Local Probation Officers currently 

provide supervision and monitoring of caseloads which far exceed the recommended standards 

of effective supervision. The inclusion of specialized dockets to address growing caseloads in the 

Judiciary has had a significant impact on Probation Services; more intensive supervision is 

required for both the DWI and Family Violence Courts. Intensive supervision coupled with 

higher caseloads limits the officer’s ability to properly supervise all clients, allows for only 

minimal field supervision in the community, limits outreach and prevention efforts, and limits 

rehabilitation efforts for all offenders.”  Court management hopes to address this staffing need in 

future fiscal years. 

 

TRAVEL 

 

NO REQUEST SUBMITTED 

 
Travel

NONE
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 CONTRACTUAL 

 

Code 237 Advertisement, Duplication, Printing     $1,000.00 

This request of $1000.00 is required for printing of Division Forms, Stationary, Brochures, 

Program Certificates, Instructional and Prevention Materials, to include notice to the general 

public regarding SOR requirements for registration. 

Code 238 Postage & Communication Service     $ 250.00 

This amount will pay for postage expenses. 

 

Yes No

232 Dues & Subscription                  -   No

234 Equipment Maintenance                  -   No

236 Equipment Rental/Lease                  -   No

237

Advertisement, Duplication, 

Printing       2,000.00        1,000.00 Yes

238

Postage & Communication 

Service         500.00           250.00 Yes

Total Contractual 1,250.00       

Schedule B - Contractual

Funded in FY 2013

Code Item Quantity Unit Price Total Price

 

SUPPLIES & MATERIALS 

 

NO REQUEST SUBMITTED 

 

The Probation Services Division has identified various grant sources for supplies and materials 

to support operations. 

 

Yes No

241 Regular Supplies & Materials* -               No

243 Testing Supplies & Materials* -               No

Total Supplies & Materials -               

Schedule C - Supplies & Materials

Code Item Quantity Unit Price Total Price

Funded in FY 2013

 EQUIPMENT 

 

NO REQUEST SUBMITTED  
 

Yes No

251 Office Equipment -               No

253 Training Equipment -               No

Total Equipment -               

Schedule D - Equipment

Code Item Quantity Unit Price Total Price

Funded in FY 2013

 

 

 



 

Judiciary of Guam                                                                                                              FY 2014  Budget 

4/23/2013 1:14 PM 55 

 

 

MISCELLANEOUS & UTILITIES 

 

NO REQUEST SUBMITTED 

 

Yes No

292

Personnel Development 

(Firearms Qualification)* -               No

299 Other Miscellaneous* -               No

294 Stipend -               No

Total Miscellaneous -               

Schedule E - Miscellaneous

Code Item Quantity Unit Price Total Price

Funded in FY 2013

 

 CAPITAL OUTLAY 

 

NO REQUEST SUBMITTED 

 

Yes No

457 Official Vehicles -               No

Total Capital Outlay -               

Schedule F - Capital Outlay

Funded in FY 2013

Code Item Quantity Unit Price Total Price
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Function:  Individual & Collective Rights

Department/Agency:  Judiciary of Guam

Program: Probation

A B C D E F G H I J K L

AS400 

Account 

Code

Appropriation  Classification

FY 2012 

Expenditures & 

Encumbrances

FY 2013 

Authorized            

Level

FY 2014 Judicial 

Council's Request

FY 2012 

Expenditures & 

Encumbrances

FY 2013 

Authorized            

Level

FY 2014 Judicial 

Council's Request

FY 2012 

Expenditures & 

Encumbrances

FY 2013 

Authorized            

Level

FY 2014 Judicial 

Council's Request

FY 2012 

Expenditures & 

Encumbrances    

(A + D + G)

FY 2013 

Authorized            

Level                             

(B + E + H)

FY 2014 Judicial 

Council's Request                 

(C + F + I)

PERSONNEL SERVICES

111  Regular Salaries/Increments/Special Pay: 2,744,284 2,719,342 3,101,539 0 0 0 0 0 0 2,744,284 2,719,342 3,101,539

112  Overtime: 0 0 0 0 0 0 0 0 0 0 0 0

113  Benefits: 842,616 853,076 1,036,992 0 0 0 0 0 0 842,616 853,076 1,036,992

114 Insurance Benefits (Medical / Dental / Life): 124,968 145,913 147,748 0 0 0 0 0 0 124,968 145,913 147,748

TOTAL PERSONNEL SERVICES $3,711,868 $3,718,331 $4,286,279 $0 $0 $0 $0 $0 $0 $3,711,868 $3,718,331 $4,286,279

OPERATIONS

220 TRAVEL- Off-Island/Local Mileage Reimburs: 0 0 0 0 0 0 0 0 0 0 0 0

 

230 CONTRACTUAL SERVICES: 7,848 1,250 1,250 0 0 0 0 0 0 7,848 1,250 1,250

233 OFFICE SPACE RENTAL: 0 0 0 0 0 0 0 0 0 0 0 0

 

240 SUPPLIES & MATERIALS: 9,936 0 0 0 0 0 0 0 0 9,936 0 0

250 EQUIPMENT: 308 0 0 0 0 0 0 0 0 308 0 0

270 WORKERS COMPENSATION: 0 0 0 0 0 0 0 0 0 0 0 0

271 DRUG TESTING: 0 0 0 0 0 0 0 0 0 0 0 0

280 SUB-RECIPIENT/SUBGRANT: 0 0 0 0 0 0 0 0 0 0 0 0

290 MISCELLANEOUS: 0 0 0 0 0 0 0 0 0 0 0 0

 

TOTAL OPERATIONS $18,092 $1,250 $1,250 $0 $0 $0 $0 $0 $0 $18,092 $1,250 $1,250

UTILITIES

361  Power: 0 0 0 0 0 0 0 0 0 0 0 0

362  Water/ Sewer: 0 0 0 0 0 0 0 0 0 0 0 0

363  Telephone/ Toll: 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL UTILITIES $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

450 CAPITAL OUTLAY $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

TOTAL APPROPRIATIONS $3,729,960 $3,719,581 $4,287,529 $0 $0 $0 $0 $0 $0 $3,729,960 $3,719,581 $4,287,529

1/  Specify Fund Source

FULL TIME EQUIVALENCIES (FTEs)

UNCLASSIFIED: 3 1 5 0 0 0 0 0 0 3 1 5

CLASSIFIED: 58 57 53 0 0 0 0 0 0 58 57 53

TOTAL FTEs 61.00 58.00 58.00 0.00 0.00 0.00 0.00 0.00 0.00 61.00 58.00 58.00

   

GENERAL FUND SPECIAL FUND   1/ FEDERAL MATCH GRAND TOTAL   (ALL FUNDS)
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BBMR DP-1 

Decision Package 

FY 2014 

 

Department/Agency: Judiciary of Guam/Superior Court of Guam 

Division Section: Client Services and Family Counseling Division 

 

Program Title: Client Services and Family Counseling Division 

 

Activity Description: 

 

The mission of Client Services and Family Counseling (CSFC) Division of the Judiciary of 

Guam is to provide clinical services in support of the judicial process; to promote community 

activities that enhance a reasonable quality of life; to advance partnerships of equality, respect 

and peace among all people; and to foster social change. 

 

Client Services and Family Counseling (CSFC) has a vital role in the rehabilitation and 

treatment of court clientele. CSFC provides evaluation and counseling services to high-risk 

individuals and families not served by the traditional and predominant behavioral healthcare 

delivery and financing systems.   

 

There are a variety of issues facing children, juveniles, adults and families whose psycho-

social problems contribute to their legal problems.  CSFC offers the ability to address these 

needs in ways that can enhance their well-being.  The provision of treatment allows for better 

outcomes for everyone, the offender, the victim, their families, and the community.  Treatment 

is a choice that Judges can utilize to augment an individual's chances for success.  CSFC offers 

Judges a more comprehensive, humane and psychologically optimal way of handling legal 

matters with the integration of clinical services.   

 

Major Objective(s): 

1. Evaluate and assess individuals and their families to determine treatment needs to 

restore healthy functioning. 

2. Provide appropriate, specialized, comprehensive and innovative treatment to include 

individual, marital, family or group counseling. 

3. Update programming to enhance the efficiency of clinical services. 

4. Expand psycho-educational presentations and special video projects on issues that 

impact court patrons and the community.   

5. Provide quality training, clinical supervision and experiential learning for employees 

and trainees in the counseling, psychological and helping professions. 

6. Increase involvement in associations, task forces and working groups that improve 

systems and enhance the quality of life and emotional health of members of our 

community. 
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Short-term Goals: 

1. To enhance client mental and emotional health through the provision of direct 

evaluation and counseling services. 

2. To promote effective clinical and professional practices to meet the diverse needs of 

clientele. 

3. To utilize available technology to maximize efficiency and effectiveness in the 

delivery of programs and services. 

4. To provide outreach opportunities that contributes to learning and benefits our 

community. 

5. To increase collaborative partnerships to enhance wellness. 

 

Workload Output 

 

Workload Indicator 

FY 2012 

Level of 

Accomplishment 

FY 2013 

Anticipated 

Level 

FY 2014 

Projected Level 

Completed evaluations and intake 

assessments 
80% 80% 90% 

Individual, marital, family, group and 

other programs to address client 

needs 

85% 85% 90% 

Update equipment and programming 50% 50% 60% 

Training/supervision of 

interns/employees 
90% 90% 90% 

Participation in working groups, 

associations, task forces 
90% 90% 90% 

 

PERSONNEL 
 

Code 101 Personnel Salaries       $742,516.00 

* No additional positions are requested. This amount includes projections for salary increments 

and projected increases in the retirement rate of contribution. 

 

TRAVEL 
 

NO REQUEST SUBMITTED 
 

Yes No

227 Off-island Training * -             

Total Travel -             

Travel

Code Item Quantity Unit Price Total Price

Funded in FY 2013
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CONTRACTUAL 

 

Code 232 Dues and Subscriptions       $800.00 

Funding is requested for Individual, Marriage, and Family Therapists fees (bi-annual) for eight 

therapists. License Fee $100.00 x 8 staff = $800.00 

 

Yes No

232 Dues and Subscriptions* 8 800.00        No

Total Contractual 800.00        

Schedule B - Contractual

Funded in FY 2013

Code Item Quantity Unit Price Total Price

 

SUPPLIES & MATERIALS 

 

Code 241 Supplies and Materials       $1,500.00 

Purchase of office supplies such as folders, pencils, pens, envelopes, paper, notepads, diskettes, 

blank video cartridges, etc. required for group therapy and routine office activities.  All 

procurement shall be governed by Procurement Rules and Regulations adopted by the Judicial 

Council. 

Code 243 Testing Materials        $1,000.00 

The Psychologist’s needs require many specialized supplies for testing and interviewing on an 

on-going basis.  These include tests, test related answer sheets and materials, score sheets, 

computer software, books, and other items.  Most of these materials are of one time use only and 

must be replenished. These amounts are needed to service non-family  violence clients. 

Code 244 Instructional Supplies       $1,000.00 

Instructional supplies are needed for the counselors to use in conducting group counseling and 

other forms of counseling.  These would include audio-visual materials, books, pamphlets, 

handouts, psychological tests and measurements, readers manuals, client workbooks, play 

therapy materials, therapeutic games, counseling curriculum, and other therapeutic materials and 

devices for treatment of adult and juvenile offenders, domestic relationships, parenting, beyond 

control clients, stress management, anger management, sexual abuse prevention, family violence, 

adolescent survival skills, and other relationship materials. 

 

Yes No

241 Supplies and Materials* Various 1,500.00     Yes

243 Testing Materials * Various 1,000.00     Yes

244 Instructional Supplies * Various 1,000.00     Yes

Total Supplies & Materials 3,500.00     

Schedule C - Supplies & Materials

Code Item Quantity Unit Price Total Price

Funded in FY 2013

 

EQUIPMENT 

 

NO REQUEST SUBMITTED 

 
Schedule D - Equipment

NONE
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 MISCELLANEOUS & UTILITIES 

 

NO REQUEST SUBMITTED 

 
Schedule E - Miscellaneous

NONE

  

CAPITAL OUTLAY 

 

NO REQUEST SUBMITTED 

 
Schedule F - Capital Outlay

NONE



 

 

 

6
1
 

 

Function:  Individual & Collective Rights

Department/Agency:  Judiciary of Guam

Program: Client Services & Family Counseling

A B C D E F G H I J K L

AS400 

Account 

Code

Appropriation  Classification

FY 2012 

Expenditures & 

Encumbrances

FY 2013 

Authorized            

Level

FY 2014 Judicial 

Council's Request

FY 2012 

Expenditures & 

Encumbrances

FY 2013 

Authorized            

Level

FY 2014 Judicial 

Council's Request

FY 2012 

Expenditures & 

Encumbrances

FY 2013 

Authorized            

Level

FY 2014 Judicial 

Council's Request

FY 2012 

Expenditures & 

Encumbrances    

(A + D + G)

FY 2013 

Authorized            

Level                             

(B + E + H)

FY 2014 Judicial 

Council's Request                 

(C + F + I)

PERSONNEL SERVICES

111  Regular Salaries/Increments/Special Pay: 484,539 499,433 535,136 0 0 0 0 0 0 484,539 499,433 535,136

112  Overtime: 0 0 0 0 0 0 0 0 0 0 0 0

113  Benefits: 141,838 161,481 179,739 0 0 0 0 0 0 141,838 161,481 179,739

114 Insurance Benefits (Medical / Dental / Life): 25,242 30,937 27,641 0 0 0 0 0 0 25,242 30,937 27,641

TOTAL PERSONNEL SERVICES $651,619 $691,851 $742,516 $0 $0 $0 $0 $0 $0 $651,619 $691,851 $742,516

OPERATIONS

220 TRAVEL- Off-Island/Local Mileage Reimburs: 0 0 0 0 0 0 0 0 0 0 0 0

 

230 CONTRACTUAL SERVICES: 92 0 800 0 0 0 0 0 0 92 0 800

233 OFFICE SPACE RENTAL: 0 0 0 0 0 0 0 0 0 0 0 0

 

240 SUPPLIES & MATERIALS: 2,170 2,500 3,500 0 0 0 0 0 0 2,170 2,500 3,500

250 EQUIPMENT: 0 0 0 0 0 0 0 0 0 0 0 0

270 WORKERS COMPENSATION: 0 0 0 0 0 0 0 0 0 0 0 0

271 DRUG TESTING: 0 0 0 0 0 0 0 0 0 0 0 0

280 SUB-RECIPIENT/SUBGRANT: 0 0 0 0 0 0 0 0 0 0 0 0

290 MISCELLANEOUS: 275 0 0 0 0 0 0 0 0 275 0 0

 

TOTAL OPERATIONS $2,536 $2,500 $4,300 $0 $0 $0 $0 $0 $0 $2,536 $2,500 $4,300

UTILITIES

361  Power: 0 0 0 0 0 0 0 0 0 0 0 0

362  Water/ Sewer: 0 0 0 0 0 0 0 0 0 0 0 0

363  Telephone/ Toll: 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL UTILITIES $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

450 CAPITAL OUTLAY $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

TOTAL APPROPRIATIONS $654,155 $694,351 $746,816 $0 $0 $0 $0 $0 $0 $654,155 $694,351 $746,816

1/  Specify Fund Source

FULL TIME EQUIVALENCIES (FTEs)

UNCLASSIFIED: 2 4 1 0 0 0 0 0 0 2 4 1

CLASSIFIED: 9 7 10 0 0 0 0 0 0 9 7 10

TOTAL FTEs 11.00 11.00 11.00 0.00 0.00 0.00 0.00 0.00 0.00 11.00 11.00 11.00

   

GENERAL FUND SPECIAL FUND   1/ FEDERAL MATCH GRAND TOTAL   (ALL FUNDS)
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BBMR DP-1 

Decision Package 

FY2014 
 

Department / Agency: Judiciary of Guam/Superior Court of Guam 

Division Section: Judicial Hearing Division  

 

Program Title: Child Support and Judicial Hearing 

 

Activity Description: 

The purpose of the division as mandated under Title IV-D of the Social Security Act (42 

U.S.C. 666(a)(2), 45 CFR 302, 45 CFR 303.101 1© and 19 G. C. A. §5501 requires the 

establishment of expedited procedures to obtain and enforce child support orders in 

accordance with applicable federal and territorial laws, rules and regulations.  The division 

further ensures that the expedited process safeguards the due process rights of the parties and 

protects the rights of the children of Guam to child support.   

 

Major Objective(s): 

1. Provide a speedy and efficient legal process for the establishment, enforcement and 

modification of child support orders. 

2. Increase public awareness of the division and its services. 

3. Increase the success rate of the division. 

4. Be family and user friendly. 

5. Assist the local Child Support Enforcement Office to attain their federally mandated 

objectives and increase collections of child support. 

6. Provide greater access by non-custodial parents to their children for visitations. 

7. Increase referrals to mediation services. 

8. Increase training of division personnel. 

9. Maximize federal financial participation. 

10. Provide adequate financial and personnel resources to the division. 
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Workload Output 

 

Workload Indicator 

FY 2012 

Level of 

Accomplishment 

FY 2013 

Anticipated 

Level 

FY 2014 

Projected Level 

Case maintenance record 85% 85% 85% 

Hear/decide motions & matters 95% 95% 95% 

Establishment of support obligations 90% 90% 90% 

Enforcement of support obligations 90% 90% 90% 

Education and Training 75% 75% 75% 

Establishment of paternity  90% 90% 90% 

Successful service of process 95% 95% 95% 

 

PERSONNEL 

Code 101 Personnel Salaries       $455,622.00 

* No additional positions are requested. The amount of $455,622.00 is the total personnel 

expenditure projected for the Judicial Hearings Division. The amount of $184,982.00 (local 

share) as matching funds requirement to operate this partially federally funded operation includes 

projections for salary increments and retirement contributions. The amount projected to be 

received by the federal government for its share of this operation is $270,639.00 for Child 

Support matters.  

 

TRAVEL 

 

Code 227 Off-Island Training       $ 10,000.00 

Matching funds for off-Island training required to improve the judicial proficiency, performance 

and productivity. Such courses and educational programs are offered by the National Child 

Support Enforcement Association, National Judicial College, Institute for Court Management 

and affiliate judicial associations. The current travel budget is insufficient for training of staff 

and Hearing Officer. The staff has never received training in Child Support procedures.  All 

travel shall be governed by the Travel Rules and Regulations previously adopted by Judicial 

Council. 

 

Yes No

227 Off-Island Training * 10,000.00    Yes

Total Travel 10,000.00    

Travel

Code Item Quantity Unit Price Total Price

Funded in FY 2013
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CONTRACTUAL 

 

Code 232 Dues and Subscriptions       $430.00 

1. Bar Dues 

2. National Child Support Enforcement Association Membership Fee 

Code 233 Office Space Lease       $18,773.00 

Judiciary Space Lease 

Code 234 Equipment Maintenance       $ 103.00 

Maintenance service for IBM electric typewrite 

Code 236 Equipment Rental / Lease      $2,598.00 

1. Rental of Cannon Copier Model No. Image RUNNER 3235 Serial Number DFW13291 

located at Child Support - $216.50 per month x 12 months  

Code 237 Advertisement/Printing       $3,880.00 

 

Yes No

232 Dues and Subscription* 1 430.00       430.00         Yes

234 Equipment Maintenance* 1 103.00       103.00         Yes

236 Equipment Rental/Lease* 1 2,598.00    2,598.00      Yes

237 Advertisement/Printing 1 3,889.00    3,889.00      Yes

Total Contractual 7,020.00      

233 Office Space Lease 12 563.00       18,773.00    Yes

Total Office Space Lease 18,773.00    

Total Contractual & Office Space Lease 25,793.00    

Schedule B - Contractual

Funded in FY 2013

Code Item Quantity Unit Price Total Price

 

SUPPLIES & MATERIALS 
 

Code 241 Supplies and Materials       $3,000.00 

Paper (Typing/Bond/Carbon/Copier/Dry Image/Fax/Assorted Color) / Folders (Press Boards/ 

Filing/Manila/Pocket/Accordion) / Labels / Typewriter Ribbons / Lift-Off Tapes / Correction 

Fluid / Fonts / DVD Discs / Printwheels / Pens / Pencils / Felt Tips / Markers / Erasers / Pen 

Refill / Pads (Ruled/ Unruled/Memo/Post-it-Note/Steno/Easel/Canary) / Binders (3-Ring/Data) / 

Extension Posts for Binders / Binding Clips / Plastic Bindings / Clipboards / Record Books / 

Post-it-Bulletins / Self-Adhesive Correction Tape / Calendar Refills / Calendar Desk Blotters / 

Rulers / Index Cards / Envelopes (Messenger/Air Mail/Plain/Mailing Tubes) / Fasteners / Rubber 

Bands / Paper Clips / Clamps / Glue / Batteries / Calculator Tapes / Calculator Ribbons / Stencil 

Set / Staplers / Staple Pins / Staple Removers / Stamp Pad / Stamp Pad Ink / Finger Moisteners / 

Tape Dispenser / Tape (Scotch/ Masking/ Strapping) / Forms (Order After Hearing/Order to 

Show Cause in Contempt for Failure to Appear/Request for Leave/Requisition) / Posting Ledgers 

/ Telephone Call Record / Rolodex Card Protector 
 

Yes No

241 Supplies and Materials* Various 3,000.00      Yes

Total Supplies & Materials 3,000.00      

Schedule C - Supplies & Materials

Code Item Quantity Unit Price Total Price

Funded in FY 2013
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EQUIPMENT 

 

NO REQUEST SUBMITTED 

 
Schedule D - Equipment

NONE

  

MISCELLANEOUS & UTILITIES 

 

Code 363 Telephone 

The amount of $156.48 will be used to pay the matching funds in support of a grant received for 

telephone services. 

 

Yes No

363 Telephone * 1 156.48       156.48         Yes

Total Miscellaneous 156.48         

Schedule E - Miscellaneous & Utilities

Code Item Quantity Unit Price Total Price

Funded in FY 2013

 

CAPITAL OUTLAY 

 

NO REQUEST SUBMITTED 

 
Schedule F - Capital Outlay

NONE
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Function:  Individual & Collective Rights

Department/Agency:  Judiciary of Guam

Program: Child Support

A B C D E F G H I J K L

AS400 

Account 

Code

Appropriation  Classification

FY 2012 

Expenditures & 

Encumbrances

FY 2013 

Authorized            

Level

FY 2014 Judicial 

Council's Request

FY 2012 

Expenditures & 

Encumbrances

FY 2013 

Authorized            

Level

FY 2014 Judicial 

Council's Request

FY 2012 

Expenditures & 

Encumbrances

FY 2013 

Authorized            

Level

FY 2014 Judicial 

Council's Request

FY 2012 

Expenditures & 

Encumbrances    

(A + D + G)

FY 2013 

Authorized            

Level                             

(B + E + H)

FY 2014 Judicial 

Council's Request                 

(C + F + I)

PERSONNEL SERVICES

111  Regular Salaries/Increments/Special Pay: 135,795 143,154 132,513 0 0 0 198,676 209,441 193,873 334,471 352,595 326,386

112  Overtime: 0 0 0 0 0 0 0 0 0 0 0 0

113  Benefits: 41,970 46,357 44,856 0 0 0 61,405 67,822 65,626 103,375 114,179 110,482

114 Insurance Benefits (Medical / Dental / Life): 8,779 8,038 7,614 0 0 0 12,844 11,761 11,140 21,623 19,799 18,754

TOTAL PERSONNEL SERVICES $186,544 $197,549 $184,982 $0 $0 $0 $272,924 $289,024 $270,639 $459,468 $486,573 $455,622

OPERATIONS

220 TRAVEL- Off-Island/Local Mileage Reimburs: 3,087 2,335 4,060 0 0 0 4,517 3,416 5,940 7,604 5,750 10,000

   

230 CONTRACTUAL SERVICES: 3,473 2,850 2,850 0 0 0 5,081 4,170 4,170 8,553 7,020 7,020

   

233 OFFICE SPACE RENTAL: 7,622 7,622 7,622 0 0 0 11,151 11,151 11,151 18,773 18,773 18,773

   

240 SUPPLIES & MATERIALS: 1,203 1,108 1,218 0 0 0 1,759 1,620 1,782 2,962 2,728 3,000

   

250 EQUIPMENT: 2,177 0 0 0 0 0 3,186 0 0 5,363 0 0

   

270 WORKERS COMPENSATION: 0 0 0 0 0 0 0 0 0 0 0 0

   

271 DRUG TESTING: 0 0 0 0 0 0 0 0 0 0 0 0

   

280 SUB-RECIPIENT/SUBGRANT: 0 0 0 0 0 0 0 0 0 0 0 0

   

290 MISCELLANEOUS: 0 0 0 0 0 0 0 0 0 0 0 0

   

TOTAL OPERATIONS $17,562 $13,914 $15,750 $0 $0 $0 $25,693 $20,357 $23,043 $43,255 $34,271 $38,793

UTILITIES

361  Power: 0 0 0 0 0 0 0 0 0 0 0 0

362  Water/ Sewer: 0 0 0 0 0 0 0 0 0 0 0 0

363  Telephone/ Toll: 1,483 1,350 64 0 0 0 2,169 1,974 93 3,652 3,324 156

TOTAL UTILITIES $1,483 $1,350 $64 $0 $0 $0 $2,169 $1,974 $93 $3,652 $3,324 $156

450 CAPITAL OUTLAY $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

TOTAL APPROPRIATIONS $205,588 $212,812 $200,796 $0 $0 $0 $300,787 $311,356 $293,775 $506,375 $524,168 $494,571

1/  Specify Fund Source

FULL TIME EQUIVALENCIES (FTEs)

UNCLASSIFIED: 1 1 1 0 0 0 3 3 3 4 4 4

CLASSIFIED: 3 3 2 0 0 0 2 2 2 5 5 4

TOTAL FTEs 4.00 4.00 3.00 0.00 0.00 0.00 5.00 5.00 5.00 9.00 9.00 8.00

   

GENERAL FUND SPECIAL FUND   1/ FEDERAL MATCH GRAND TOTAL   (ALL FUNDS)
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           BBMR DP-1 

Decision Package 

FY 2014 

 

Department/Agency: Judiciary of Guam/Superior Court of Guam 

Division Section: Adult and Juvenile Drug Court 

 

Program Title: Adult and Juvenile Drug Court 

 

Activity Description: Adult Drug Court - The Adult Drug Court approach integrates 

substance abuse treatment, sanctions, and incentives with case processing to place non-

violent drug involved defendants in judicially supervised habilitation program. The 

principles in Drug Courts are the ten key components which include:  

 
 Integrate alcohol and other drug treatment services and justice system case processing;  

 Use a non-adversarial approach, whereby prosecution and defense counsel promote public safety while 

protecting due process rights;  

 Eligible participants are identified early and promptly placed in the drug court program;  

 Provide access to a continuum of alcohol, drug and other related treatment and rehabilitation services;  

 Abstinence is monitored by alcohol and random drug testing;  

 A coordinated strategy governs drug court response to one’s compliance;  

 Ongoing judicial interactions with each drug court is essential;  

 Monitoring and evaluation measure the achievement of program goals and gauge effectiveness;  

 Continuing interdisciplinary education promotes effective drug court planning, implementation and 

operations; and  

 Forging partnerships among drug courts, public agencies and community-based organizations generate 

local support and enhance drug court effectiveness.    

 

The traditional system rarely provided substance abuse treatment to defendants in any 

systematic way, in many cases, provided little or no threat of sanctions to drug offenders.  A 

holistic treatment approach will not only add up to cost savings, but will also increase the 

likelihood of successful, habilitated community members. 

Major Objective(s):Adult Drug Court - The goals of the Adult Drug Court are to hold 

criminal offenders accountable for their behavior, to cease criminal activity related to the 

abuse of alcohol and drugs, and to increase the likelihood of successful rehabilitation 

through immediate, continuous, and extensive supervision.  Through a committed 

collaborative team approach, we will work diligently to aid in our client’s successful 

recovery and re-integration into a community as productive, law-abiding citizens.  Some of 

our goals of the program include: Graduating 70 percent of participants accepted into the 

program; reducing criminal activity and recidivism by 70 percent of those who have 

completed the program; increasing employment opportunities by 70 percent of those who 

have completed the program; and increasing educational advancement by those who are 

currently in the program.  
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Juvenile Drug Court 
Juvenile Drug Court is focused on adolescent substance abuse issues on Guam.  Juvenile 

Drug Court provides judicial supervision and substance abuse treatment to adolescents ages 

13 – 17, with substance use and abuse related behaviors. The guiding principles and 

strategies in practice include:  

 
1) Collaborative Planning – engage all stakeholders towards a systemic approach to working with 

youth and families;  

2) Teamwork – develop and maintain an interdisciplinary, non-adversarial work team;  

3) Clearly Defined Target Population and Eligibility Criteria – define a target population and 

eligibility criteria;  

4) Judicial Involvement and Supervision – schedule frequent judicial reviews and court  proceedings;  

5) Monitoring and Evaluation – establish a system for program monitoring and evaluation;  

6) Community Partnership – build partnerships in the community;  

7) Comprehensive Treatment Planning – tailor interventions to the complex and varied needs of youth 

and their families;  

8) Developmentally Appropriate Services – tailor treatment to the developmental needs of 

adolescents;  

9) Gender-Appropriate Services – design treatment to address the unique needs of each genders;  

10) Cultural Competence – create policies and procedures that are responsive to cultural differences 

and train personnel to be culturally competent;  

11) Focus on Strengths – maintain a focus on the strengths of youth and their families;  

12) Family Engagement – engage the family as a valued partner;  

13) Educational Linkages – coordinate with the school system;  

14) Drug Testing – design drug testing to be frequent and random;  

15) Goal-Oriented Incentives and Sanctions – respond to compliance and noncompliance with 

incentives and sanctions to modify behaviors;  

16) Confidentiality – establish confidentiality policies and procedures, while allowing the drug court 

team to access key information.   

 

This holistic approach in Juvenile Drug Court provides intensive and non-intensive services 

to meet the needs of adolescents and their families versus the traditional systems, with 

varied limitations. 

 

Additionally, the caseload requires an increase in drug and alcohol testing and 

programmatic activities (complex treatment plans, dual diagnosis, etc.) such as in 2011 and 

prior years, therefore, the Unit requests additional personnel specifically: one (1) Probation 

Officer II to assist with the daily operations of Juvenile Drug Court and the population of 

the two tracks in JDC (Intensive and Non-intensive Track) providing services to over 300 

youth who continuously process through the Juvenile Justice system for substance use and 

abuse per year on Guam. 

 

The adolescents receive individualized drug and alcohol treatment /education plan; frequent 

and random drug and alcohol testing (on-site and off-site); life skills training; recreational 

therapy; behavioral management plan; community service; and graduated sanctions 

disposition.   

 

In 2012, most adolescents were treated for marijuana possession and relapse followed 

by alcohol, inhalants, and methamphetamine the drug known as “ice.”    
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 Juvenile Drug Court continued 

Currently, Probation Officers along with the Juvenile Trackers conduct drug and alcohol 

testing and school checks.  JDC uses frequent and random drug and alcohol testing as a 

means of assessing participant compliance and behaviorally supporting continued abstinence.  

In 2012, over three thousand eight hundred fifty-three (3,853) drug and alcohol tests were 

administered by Juvenile Trackers, assisted by Probation Officers.  In further enhancing 

supervision services, Probation Officers conduct home, employments, school, and other 

activity visits to ensure clientele compliance.  Probation Officers also provide consistent 

event and school presentations. 

 

Based on evaluations and surveys conducted of the 100 participants in the Intensive Track, 

frequent and random drug testing is a critical factor in keeping juveniles drug and crime free.  

Drug testing is the number one deterrent for participants.  The JDC program responds to 

positive drug testing with immediate sanctions (48 hours of automatic detention) and prompt 

violation reported to the Court.  Positive drug testing also results in increased monitoring and 

treatment sessions.  Experience has shown that a juvenile who tests positive in the early 

stages of treatment and probation is not likely to re-offend for the remainder of the program. 

 

Consultants are experts outside the Judiciary hired to perform a service for a project for a 

short period of time. A consulting agreement is generally effectuated with individual(s) and 

organizations who are not using any institutional or organizational facilities and who act as a 

direct agent, usually billing by the hour, by invoice, and is paid directly.  JDC requests to 

continue services with consultants such as treatment facilitators; data and research experts; 

and media services. 

Major Objectives - Juvenile Drug Court - The goals and objectives of the program include: 

Achieve a 70 percent graduation rate of juveniles who have completed the program; 

implement a non-adversarial process; improve family communication and activities; reduce 

drug usage by adolescents ages 13 - 17 who have successfully completed the JDC Program 

by 80 percent; reduce criminal activity and recidivism rates by adolescents who have 

successfully completed the JDC Program by 90 percent; increase family relationships (family 

activities, better communication) and participation in the JDC Program; to the greatest extent 

possible, ensure the juvenile remains in the family; increase school participation, school 

attendance and improved grades who are engaged in the JDC Program by 90 percent; 

decrease high school drop out rates by juveniles who have completed the JDC Program by 90 

percent; and provide early intervention with adolescents relating to drug usage and addiction 

no more than ten days from time of referral to the JDC Program to entry into the program and 

treatment.    

 

According to the 2007 Guam Youth Risk Behavior Survey (YRBS), this study reports that 

among Guam High School youth 46% have used marijuana, 35% consumed alcohol, 14% 

sniffed inhalants, and 5% used a form of cocaine, including powder, crack, or freebase. 

Juvenile Drug Court (JDC) of the Judiciary of Guam continues to address substance use and 

abuse issues among Guam’s youth by providing judicial supervision for all juvenile drug 

offenders island-wide. 
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Short-term Goals: 

Adult Drug Court: 

1. To fund urinalysis and alcohol testing supplies. 

2. Increase drug and alcohol testing as per the new handbook. 

3. To conduct community outreach relative to alcohol and substance abuse.  

4. To increase educational advancement to those who are currently in the program, ex: 

GED program. 

 

Juvenile Drug Court: 

1. Contract consultants specifically to engage in matters of expertise such as treatment 

facilitation; data and research; and media. 

2. Conduct community outreach and awareness relative to adolescent substance use and 

abuse services. 

 

Workload Output 

 

Workload Indicator 

FY 2012 

Level of 

Accomplishment 

FY 2013 

Anticipated 

Level 

FY 2014 

Projected 

Level 

Adult Drug Court: 

Provide local funds to purchase 

urinalysis and alcohol testing 

supplies  

N/A N/A 100% 

Juvenile Drug Court: 

Hire Probation Services Assistant N/A N/A 100% 

Provide substance use and abuse 

education and treatment to youth 

before the Family Court of Guam. 

90% 100% 100% 

Provide professional development to 

JDC personnel. 
90% 100% 100% 

Enhance and provide maintenance 

for JDC computerized system. 
10% 50% 100% 
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 PERSONNEL 

Code 101 Personnel Salaries      $ 836,072.00 

* This amount includes projections for salary increments, retirement contributions, local funding 

for five (5) employees that have been funded by federal and non-appropriated funds being 

exhausted, as well as one (1) new position necessary to operate drug court for adults and 

juveniles. Eleven (11) full-time employees are currently funded for Fiscal Year 2013. This 

funding request will fund seventeen (17) full-time employees, with all but one (1) position 

without an incumbent. 

Adult Drug Court - The Adult Intake Section performed over 23,000 Drug and Alcohol 

Tests in 2012. These tests include urinalysis, breath and saliva tests which are 

administered by three (3) Probation Services Assistants (PSA’s) currently federally 

funded. Probation requests funding for these critical positions, plus one (1) additional 

female PSA and one (1) Probation Officer I (funding to expire) to help support these 

important mandates and treatment components of the Adult Drug Court, Probation 

Services Division.  

 In 2012 approximately 285 clients tested positive which resulted in violation 

hearings and sanctions being imposed, more importantly these clients were 

immediately held accountable detained instead for testing positive and thereby 

securing community safety of having them drive home or back to their 

employment under the influence.  

 Without the services of these PSA’s, the voluminous and frequent drug and 

alcohol testing of drug offenders would not be possible at the current level which 

is an integral part of treatment; in addition, voluminous drug testing statistical 

information would not be collected and stored in the Judiciary’s JustWare case 

management system.  

 There are now 3 Adult Drug Court Tracks, an increase from the previous year. 

FY14 STAFFING PROJECTION FOR ADULT DRUG COURT: 11 

Adult Drug Court Coordinator – 1 

Adult Drug Court Case Managers – 3 

Probation Officer – 2 

Probation Services Assistants – 4 

Administrative Services Assistant - 1 

Juvenile Drug Court - The Juvenile Drug Court is requesting to hire one (1) Juvenile 

Tracker / Probation Services Assistant to support drug court operations and specifically 

conduct on and off-site drug and alcohol testing and school and employment visits. Over 

3,800 Drug and Alcohol Tests were administered to juveniles in 2012. 

 Drug courts require frequent and random drug and alcohol testing of substance 

use and abuse clientele, without this support position drug and alcohol testing 

will significantly decrease and affect the Juvenile Drug court process and 

clientele recovery and successes.  

 Grant funding to support the Juvenile Tracker position and other grants have 

been exhausted. 

  FY14 STAFFING PROJECTION FOR JUVENILE DRUG COURT: 6 

  Juvenile Drug Court Coordinator – 1 

  Management Secretary – 1 

  Probation Officers – 3 

  Juvenile Tracker – 1 
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ADDITIONAL PERSONNEL REQUEST 

Yes No

101 Personnel Salary* 6 -             153,170.00  No

105 Overtime* 0 -             -             No

107 Hazardous Pay 0 -             -             No

110 Benefits 6 -             71,368.00    No

Total Personnel Services and Benefits 224,538.00  

Schedule A - Personnel Services and Benefits

Code Item Quantity Unit Price Total Price

Funded in FY 2013

 

TRAVEL 

 

Code 227 Off-Island Training       $12,558.00 

Off-island training for drug court team members for drug court competency and program 

continuum relative to youth services, substance abuse treatment, and juvenile justice. (Airfare 

$2,500 x 2 persons = $5,000.00; Per Diem $182.00 x 6 days x 2 persons = $2,184.00; Tuition 

$550.00 x 2 registration fee per person = $1,100.00; Judicial Training October 2013 in Reno, 

Nevada $4,274.00) 

 

Yes No

227 Off-Island Training* 12,558.00   12,558.00    No

Total Travel 12,558.00    

Travel

Code Item Quantity Unit Price Total Price

Funded in FY 2013

 

CONTRACTUAL 

 

Code 232 Dues and Subscriptions       $ 550.00 

Funding for these membership dues serves to promote the effectiveness of the Drug Court. 

Eliminating or reducing any further funding in this category will reduce the effectiveness of both 

Drug Courts.  

Adult Drug Court NADCP yearly Membership fee - $275.00 

Juvenile Drug Court NADCP yearly Membership fee - $275.00               

Code 235 Professional / Contractual Services     $ 91,500.00 

1) The Adult Drug Court utilizes therapists and counselors as part of its treatment regimen. 

Specialties include drug and alcohol counseling and individual and group therapy. The total 

request for the Adult Drug Court is $43,000.00. 

2) The Juvenile Drug Court utilizes therapists and counselors that specialize in the treatment of 

juveniles. Counseling services include drug and alcohol counseling, individual and group 

therapy, and family counseling. Counselors also review academic progress and skills training 

for juvenile participants. The request for Juvenile Drug Court is $48,500.00 

Code 237 Advertisement, Duplication, Printing     $ 150.00 

The request of $150.00 is required for the Juvenile Drug Court for forms, Stationary, Brochures, 

Program Certificates, Instructional and Prevention Material.
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Yes No

232 Dues and Subscriptions* 2 550.00        Yes

235

Professional/Contracual 

services

(Adult Drug Court)

1. IMFT Counselors 4 11,500.00   23,000.00    Yes

2. Group Counselors 3 6,666.67     20,000.00    Yes

(Juvenile Drug Court)

1. Consultants 2 8,000.00     16,000.00    Yes

2. Group Counselors 4 8,125.00     32,500.00    Yes

237

Advertisement, Duplication, 

Printing * 150.00        Yes

Total Contractual 92,200.00    

Schedule B - Contractual

Funded in FY 2013

Code Item Quantity Unit Price Total Price

 

SUPPLIES & MATERIALS 

 

Code 241 Office Supplies & Materials      $ 4,200.00    

Copier paper/printer toner/pens/highlighter/correction fluid/pencils/pads/memo pads/post it 

notes/3-ring binders/binding supplies/wall and desk (daily) calendars/ruler/envelopes/stamp 

pad/ink pad/finger moisteners/scissors/tape/tape dispenser/staples/staple remover/stapler/ record 

books/binding clips/paper clip/flip charts/dry-erase markers/etc. (Adult Drug Court - $2,200.00)( 

Juvenile Drug Court - $2,000.00) 

Code 243 Testing Material         $ 43,701.00       

Drug Testing Materials are broken down in Phases. Each Phase of Drug Court specifies the 

number of drug tests that must be administered to support the program. 
Adult Drug Court I - for approximately eighty (80) participants  $20,505.00 

Saliva Test - 250 tests x $12.00 per test = $3,000.00     

Mouth pieces for Breathalyzer 250 test x $.68 = $225.00    

(Phase I - 3 tests a week x 6 weeks = 18 tests; Phase II - 3 tests a week x 10 weeks = 30 tests; Phase III - 2 

tests a week x 10 weeks = 20 tests; Phase IV - 2 test a week x 20 weeks = 40 tests) 

TOTAL TESTS: 54 x 80 = 4,320 tests x $4.00* = $17,280.00 (*5 panel test strips, cups, gloves) 

Adult Drug Court II- for approximately forty (40) participants  $14,856.00 
 Saliva Test: 200 tests x $12.00 per test = $2,400.00 

 Mouth pieces for Breathalyzer: 200 test x $.68 = $136.00 
(Phase I - 3 tests a week x 10 weeks = 30 tests; Phase II - 3 tests a week x 15 weeks = 45 tests; Phase III - 2 

tests a week x 15 weeks = 30 tests; Phase IV - 2 test a week x 25 weeks = 50 tests) 

TOTAL TESTS: 77 x 40 participants = 3.080 tests x $4.00* = $12,320.00(*5 panel test strips, cups, gloves)  

Juvenile Drug Court - for (300) juvenile clients in Juvenile Drug Court $8,340.00 
Test cup and 2-panel test kits (1,000 kits x $4.00) $4,000.00; Drug testing supplies (cleaners, deodorizer, 

soap, etc.)$250.00 Saliva test kits (250 kits x $15.00) $3,750.00; Breathalyzer pipettes (500 x $.68) $340.00 

 

Yes No

241 Office Supplies & Materials* 4,200.00     Yes

243 Testing Material * 43,701.00    Yes

Total Supplies & Materials 47,901.00    

Schedule C - Supplies & Materials

Code Item Quantity Unit Price Total Price

Funded in FY 2013

 EQUIPMENT 
 

Code 251 Office Equipment        $3,000.00  
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The Juvenile Drug Court is in need of office equipment to support the day to day operations of 

the Unit to include but not limited to the replacement of office furniture for all personnel plus the 

purchase of television, tables, desks, and chairs for the Treatment Rooms which host all 

treatment / education classes, therefore the request is for $3,000.00. 

 

Yes No

251 Office Equipment * 6 500.00       3,000.00     No

251 Laptop Computers * -             -             No

Total Equipment 3,000.00     

Schedule D - Equipment

Code Item Quantity Unit Price Total Price

Funded in FY 2013

 

MISCELLANEOUS & UTILITIES 

 

Code 292 Personnel Development       $ 2,000.00 

On Island training relative to substance abuse, alcohol abuse and grant writing to support the 

Adult Drug Court - $1,000.00. 

On Island training relative to substance abuse, crisis prevention and intervention, suicide 

prevention, safety and grant writing to support the Juvenile Drug Court - $1,000.00. 

Code 299 Other Miscellaneous       $ 4,950.00 

To support the following events: 

 Adult  Drug Court Graduations - $1,200.00 

 Juvenile Drug Court Addiction’s certification and license fee - $1,000.00 

 Juvenile Drug Court Media and Community Outreach - $2,000.00 

 Juvenile Drug Court Events - $750.00 

 

Yes No

292 Personnel Development*

Adult Drug Court 4 250.00       1,000.00     Yes

Juvenile Drug Court 5 200.00       1,000.00     Yes

299 Other Miscellaneous * -             -             

(Adult Drug Court) -             -             

1. Drug Court Graduations 2 600.00       1,200.00     Yes

(Juvenile Drug Court)

1. Addictions certification 

& license fee 2 500.00       1,000.00     Yes

2. Media & Community 

Outreach 1 2,000.00     2,000.00     Yes

3. Drug Court Events 1 750.00       750.00        Yes

Total Miscellaneous 6,950.00     

Schedule E - Miscellaneous

Code Item Quantity Unit Price Total Price

Funded in FY 2013

 

 CAPITAL OUTLAY 

 
Schedule F - Capital Outlay

NONE



 

 

7
5
 

 

Function:  Individual & Collective Rights

Department/Agency:  Judiciary of Guam

Program: Drug Court

A B C D E F G H I J K L

AS400 

Account 

Code

Appropriation  Classification

FY 2012 

Expenditures & 

Encumbrances

FY 2013 

Authorized            

Level

FY 2014 Judicial 

Council's Request

FY 2012 

Expenditures & 

Encumbrances

FY 2013 

Authorized            

Level

FY 2014 Judicial 

Council's Request

FY 2012 

Expenditures & 

Encumbrances

FY 2013 

Authorized            

Level

FY 2014 Judicial 

Council's Request

FY 2012 

Expenditures & 

Encumbrances    

(A + D + G)

FY 2013 

Authorized            

Level                             

(B + E + H)

FY 2014 Judicial 

Council's Request                 

(C + F + I)

PERSONNEL SERVICES

111  Regular Salaries/Increments/Special Pay: 0 0 0 387,969 388,157 594,124 0 0 0 387,969 388,157 594,124

112  Overtime: 0 0 0 0 0 0 0 0 0 0 0 0

113  Benefits: 0 0 0 117,060 125,890 201,644 0 0 0 117,060 125,890 201,644

114 Insurance Benefits (Medical / Dental / Life): 0 0 0 20,059 24,776 40,304 0 0 0 20,059 24,776 40,304

TOTAL PERSONNEL SERVICES $0 $0 $0 $525,088 $538,823 $836,072 $0 $0 $0 $525,088 $538,823 $836,072

OPERATIONS

220 TRAVEL- Off-Island/Local Mileage Reimburs: 0 0 0 7,536 0 12,558 0 0 0 7,536 0 12,558

230 CONTRACTUAL SERVICES: 0 0 0 90,025 76,260 92,200 0 0 0 90,025 76,260 92,200

233 OFFICE SPACE RENTAL: 0 0 0 0 0 0 0 0 0 0 0 0

240 SUPPLIES & MATERIALS: 0 0 0 32,567 16,640 47,901 0 0 0 32,567 16,640 47,901

250 EQUIPMENT: 0 0 0 0 0 3,000 0 0 0 0 0 3,000

270 WORKERS COMPENSATION: 0 0 0 0 0 0 0 0 0 0 0 0

271 DRUG TESTING: 0 0 0 0 0 0 0 0 0 0 0 0

280 SUB-RECIPIENT/SUBGRANT: 0 0 0 0 0 0 0 0 0 0 0 0

290 MISCELLANEOUS: 0 0 0 576 4,926 6,950 0 0 0 576 4,926 6,950

 

TOTAL OPERATIONS $0 $0 $0 $130,704 $97,826 $162,609 $0 $0 $0 $130,704 $97,826 $162,609

UTILITIES

361  Power: 0 0 0 0 0 0 0 0 0 0 0 0

362  Water/ Sewer: 0 0 0 0 0 0 0 0 0 0 0 0

363  Telephone/ Toll: 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL UTILITIES $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

450 CAPITAL OUTLAY $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

TOTAL APPROPRIATIONS $0 $0 $0 $655,792 $636,649 $998,681 $0 $0 $0 $655,792 $636,649 $998,681

1/  Specify Fund Source

FULL TIME EQUIVALENCIES (FTEs)

UNCLASSIFIED: 0 0 0 0 0 0 0 0 0 0 0 0

CLASSIFIED: 0 0 0 11 11 17 0 0 0 11 11 17

TOTAL FTEs 0.00 0.00 0.00 11.00 11.00 17.00 0.00 0.00 0.00 11.00 11.00 17.00

   

GENERAL FUND SPECIAL FUND   1/ FEDERAL MATCH GRAND TOTAL   (ALL FUNDS)
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     BBMR DP-1 

Decision Package 

FY 2014 

 

Department/Agency: Judiciary of Guam/Superior Court of Guam 

Division Section: C & M / Judicial Client Services Fund             
 

Program Title: Court Appointed Fees/ Judicial Client Service Fund 

 

Activity Description: 

 

7 GCA Chapter 9.6 as amended by Public Law 27-55 created a Judicial Client Services Fund 

for the Courts of Guam.  The new account(s) established are for the following activities 

 

a) Appointment of Counsel of Indigent Defendants, to include but limited to, attorney fees, 

investigator fees, interpreter fees, expert fees, jury fees, and other related expense approved by 

the Superior Court of Guam or Supreme Court of Guam. 

 

Major Objective(s): 

1. Provide adequate funding for the appointment of counsel on Indigent Defendants. 

2. Identify other funding sources for Indigent defenses. 

3. Identify, assess, and provide interpreter services to non-English persons using the court 

system in both civil and criminal cases. 

4. Provide timely process of court appointed vouchers and other related cost. 

5. Provide funding for Law Enforcement Escort Cost and Operation of Erica’s House.   

 

Short-term Goals: 

1. To process court appointed orders on a timely basis. 

2. To identify cost elements and eliminate duplications. 

3. To utilize available technology to maximize efficiency and effectiveness in the 

delivery of programs and services. 

 

Workload Output 

 

Workload Indicator 

FY 2012 

Level of 

Accomplishment 

FY 2013 

Anticipated 

Level 

FY 2014 

Projected 

Level 

Provide adequate funding 50% 60% 80% 

Identify funding sources 50% 90% 90% 
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Workload Indicator 

FY 2012 

Level of 

Accomplishment 

FY 2013 

Anticipated 

Level 

FY 2014 

Projected 

Level 

Process order on a timely basis 70% 70% 70% 

Identify cost element & eliminate 

waste  
90% 90% 100% 

Utilize technology to maximize 

efficiency 
90% 90% 100% 

 

TRAVEL 
 

Code 228 Off Island Escort / Expert Witness     $ 7,000.00 

Escort Superior Courts Client(s) to off-island facilities as order by the court.   

 

Yes No

228

Off-island Escort/ Expert 

Witness * 1 7,000.00         Yes

Total Travel 7,000.00         

Travel

Code Item Quantity Unit Price Total Price

Funded in FY 2013

 

CONTRACTUAL 

 

Code 235 Counseling Fees & Expert Fees      $132,000.00 

Funding is requested for professional forensic psychologist evaluations as well as various 

counseling services and professional expert fees as requested by Superior Court of Guam. 

1. Consultant fees ranges from $1,500 per psychological evaluation to $75 per session. 

 

Yes No

235

Counseling Fees & Expert 

Fees* 132,000.00      Yes

Total Contractual 132,000.00      

Total Price

Schedule B - Contractual

Funded in FY 2013

Code Item Quantity Unit Price

 

SUPPLIES & MATERIALS 

 
Schedule C - Supplies & Materials

NONE

 

 EQUIPMENT 

 
Schedule D - Equipment

NONE  
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MISCELLANEOUS & UTILITIES 

 

Code 290 Interpreter Fees        $ 50,000.00 
Funding is requested for court appointed interpreters fees.  The court order services provides for general 

English translation of various language such as Tagalog, Chinese, Korean and various  Micronesia 

languages during court hearings and attorney interviews.  The actual rate of expenditure for Court 

Interpreters is more than $150,000. The balance of which is paid by the Judicial Client Services Fund 

derived from Traffic Fines and Fees. 

 

Code 293 Court Appointed Fees       $ 1,103,000.00 
The caps on court-appointed attorney fees are set at $90 for misdemeanors and felonies cases. The 

maximum amount a court appointed attorney is be paid is $2,500 for misdemeanors cases and $7,500 for 

felony cases. The rate of expenditure for court appointed fees is as follows:  

Private Court Appointed Attorney Fees - $996,879.00 

Operating Budget of the Alternate Public Defender - $929,678.00 

Total - $1,926,557* 

*The remaining balances is paid from the Judicial Client Services Fund derived from Traffic 

Fines and Fees. 

Code 298 Investigator Claims        $ 8,000.00 

Funding is requested for Investigator/ Para legal services as order by the courts.  Preliminary services are 

requested by appointed attorneys to do background investigatory work. The amount charged for this 

particular service is $25 per hour with a maximum of $1,500.00 cap. 

 

Yes No

290 Interpreter Fees * 50,000.00       Yes

293 Court Appointed Fees* 1,103,000.00   Yes

298 Investigator Claims* 8,000.00         Yes

Total Miscellaneous 1,161,000.00   

Funded in FY 2013

Schedule E - Miscellaneous

Code Item Quantity Unit Price Total Price

  

CAPITAL OUTLAY 

 

NO REQUEST SUBMITTED 

 
Schedule F - Capital Outlay

NONE
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Function:  Individual & Collective Rights

Department/Agency:  Judiciary of Guam

Program: Court Appointed

A B C D E F G H I J K L

AS400 

Account 

Code

Appropriation  Classification

FY 2012 

Expenditures & 

Encumbrances

FY 2013 

Authorized            

Level

FY 2014 Judicial 

Council's Request

FY 2012 

Expenditures & 

Encumbrances

FY 2013 

Authorized            

Level

FY 2014 Judicial 

Council's Request

FY 2012 

Expenditures & 

Encumbrances

FY 2013 

Authorized            

Level

FY 2014 Judicial 

Council's Request

FY 2012 

Expenditures & 

Encumbrances    

(A + D + G)

FY 2013 

Authorized            

Level                             

(B + E + H)

FY 2014 Judicial 

Council's Request                 

(C + F + I)

PERSONNEL SERVICES

111  Regular Salaries/Increments/Special Pay: 0 0 0 0 0 0 0 0 0 0 0 0

112  Overtime: 0 0 0 0 0 0 0 0 0 0 0 0

113  Benefits: 0 0 0 0 0 0 0 0 0 0 0 0

114 Insurance Benefits (Medical / Dental / Life): 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL PERSONNEL SERVICES $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

OPERATIONS

220 TRAVEL- Off-Island/Local Mileage Reimburs: 0 0 0 7,000 0 7,000 0 0 0 7,000 0 7,000

230 CONTRACTUAL SERVICES: 0 0 0 132,000 0 132,000 0 0 0 132,000 0 132,000

233 OFFICE SPACE RENTAL: 0 0 0 0 0 0 0 0 0 0 0 0

240 SUPPLIES & MATERIALS: 0 0 0 0 0 0 0 0 0 0 0 0

250 EQUIPMENT: 0 0 0 0 0 0 0 0 0 0 0 0

270 WORKERS COMPENSATION: 0 0 0 0 0 0 0 0 0 0 0 0

271 DRUG TESTING: 0 0 0 0 0 0 0 0 0 0 0 0

280 SUB-RECIPIENT/SUBGRANT: 0 0 0 0 0 0 0 0 0 0 0 0

290 MISCELLANEOUS: 0 0 0 1,161,000 745,433 1,161,000 0 0 0 1,161,000 745,433 1,161,000

 

TOTAL OPERATIONS $0 $0 $0 $1,300,000 $745,433 $1,300,000 $0 $0 $0 $1,300,000 $745,433 $1,300,000

UTILITIES

361  Power: 0 0 0 0 0 0 0 0 0 0 0 0

362  Water/ Sewer: 0 0 0 0 0 0 0 0 0 0 0 0

363  Telephone/ Toll: 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL UTILITIES $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

450 CAPITAL OUTLAY $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

TOTAL APPROPRIATIONS $0 $0 $0 $1,300,000 $745,433 $1,300,000 $0 $0 $0 $1,300,000 $745,433 $1,300,000

1/  Specify Fund Source

FULL TIME EQUIVALENCIES (FTEs)

UNCLASSIFIED: 0 0 0 0 0 0 0 0 0 0 0 0

CLASSIFIED: 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL FTEs 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

   

GENERAL FUND SPECIAL FUND   1/ FEDERAL MATCH GRAND TOTAL   (ALL FUNDS)
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           BBMR DP-1 

Decision Package 

FY 2014 

 

Department/Agency: Judiciary of Guam/Superior Court of Guam 

Organization : Erica’s House 

 

Program Title: Erica’s House - A Family Visitation Center 

 

Activity Description: 

Erica’s House is named after Erica Crisostomo Aquino who at the age of 7 years old on 

September 29, 1997 along with her mother Therese Crisostomo, a social worker at the time 

were victims of family violence at the hands of Erica’s father.  Erica’s House is a project of 

the Soroptimist International of the Marianas and the Soroptimist International of Guam and 

opened on November 15, 2000. 

 

The Family Violence Act of 1998 mandated the Superior Court to “provide or contract for at 

least one (1) visitation center for victims of family violence and their children to allow Court-

ordered visitation in a manner that protects the safety of all family members.”  Per said Act, 

Erica’s House must provide “a secure setting and specialized procedures for supervised 

visitation and the transfer of children for visitation;” and, supervision by a person trained in 

security and the avoidance of family violence; and, educational and recreational equipment 

and recreational equipment to facilitate positive family interaction.”   

 

Erica’s House has procedures in place to comply with said Act.  Along with an armed deputy 

marshal, Erica’s House has a security guard as a staff member to ensure the safety of those 

that enter the facility.  The other staff members include three visitation monitors two full-time 

and one part-time (due to financial constraints), an assistant director and a program director 

which all require at a minimum, a bachelor’s degree in social work or related field.  Training 

of personnel in the areas of domestic/family violence, sexual assault, effective parenting 

classes, sexting, bullying, cyber-bullying, Basic First Aid/CPR, stalking, human trafficking, 

customer service, effective management, supervised and safe visitations, among other topics 

are consistently offered and completed.      

 

Erica’s House receives referrals from the Superior Court of Guam via a court order and has a 

Voluntary Referral Program whereby parents merely agree to use a specific service.  Erica’s 

House is opened 32 hours a week, closed on Monday, Tuesday, Wednesday and New Year’s 

Day and with a holiday schedule for Easter, Thanksgiving and Christmas. Erica’s House sees 

being closed on Wednesdays as temporary and will revert back to a 40 hour work week upon 

confirmation of funding. Erica’s House provides a safe and neutral venue for parents / 

guardians to exchange their children from one parent to another; allows for on-site visitations 

for no more than two hours; offers parenting classes, makes referrals to other organizations or 

agencies, writes Informational Reports which are filed in our local court and distributed to all  
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(Continued) 

 

parties involved, and, works with other organizations and agencies to improve services for our 

domestic violence and sexual assault survivors among other things.  All services offered at 

Guam’s first Family Visitation Center are at no cost to participants. 

 

Erica’s House has been open for over 12 years and continues to receive the support from the 

community, both local and military.  Throughout the years, Erica’s House has helped 1,172 

families and through their evaluations along with evaluations of Erica’s House services from 

judges and attorneys, it is noted that Erica’s House is needed in our community because the 

non-custodial parent can see their children and the custodial parent feels safe to come to the 

facility and knows that their children are just as safe.  Both parents state the fact they do not 

see their former partner is a very good thing.  Erica’s House provides a vital piece in the 

services to victims/survivors of sexual assault, family violence and child abuse. 

 

Major Objective(s): 

1. To provide a safe and neutral venue for parent/guardian to pick-up and drop-off their 

children from one parent/guardian to another (exchange). 

2. To provide on site visitation for the non-custodial parent with periodic checks by staff 

(unsupervised visitation). 

3. To provide on site visitation for the non-custodial parent with a visitation monitor 

present at all times (supervised visitation). 

4. To offer effective parenting classes to interested or referred parents in order for the 

parents to improve on their parenting skills. 

5. To increase collaborative partnerships with other local non-profit organizations, 

government agencies, local and federal and national organizations to ensure 

comprehensive services for victims/survivors of domestic violence and sexual assault. 

6. To make proper referrals on inquiries asked by clientele and others. 

5. To inform, upon request, the judge presiding over the case and parties involved on the 

progress of the visitations at Erica’s House through Informational Reports filed in the 

Superior Court of Guam. 

 

Short-term Goals: 

1. To acquire real property for a bigger facility. 

2. To apply for the Community Development Block Grant administered by GHURA to 

renovate or construct a building on the newly acquired property.   

3. To submit documents to obtain 501 (c) 3 status under Erica’s House Inc. 
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PERSONNEL 

 

Code 101 Personnel Salaries       $35,000.00 

* No additional positions are requested. Funding is requested to contribute to the cost for a 

deputy marshal to be assigned to Erica’s House on a rotation basis and the deputy is responsible 

for security at the facility. 

 

Yes No

101 Salary &Benefits 1 35,000.00     Yes

101 . Yes

110 Yes

Total Personnel Services and Benefits 35,000.00     

Personnel Services and Benefits

Code Item Quantity Unit Price Total Price

Funded in FY 2013

 

TRAVEL 

 

NO REQUEST SUBMITTED 

 

Yes No

227 Off-island Training * 1 -               No

Total Travel -               

Travel

Code Item Quantity Unit Price Total Price

Funded in FY 2013

 CONTRACTUAL 

 

Code 233 Contractual Services      $ 110,000.00 

Funding is requested to outsource cost of visitation center operation to a non-profit organization.  

 

Yes No

231 Insurance, Bonding*   Yes

235 Contractual Services   110,000.00   Yes

239 Other Services Yes

Total Contractual 110,000.00   

Schedule B - Contractual

Funded in FY 2013

Code Item Quantity Unit Price Total Price

 

SUPPLIES & MATERIALS 

 

NO REQUEST SUBMITTED 

 

Yes No

241 Supplies and Materials* Various Yes

Total Supplies & Materials -               

Schedule C - Supplies & Materials

Code Item Quantity Unit Price Total Price

Funded in FY 2013
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EQUIPMENT 

 

NO REQUEST SUBMITTED 

 

Yes No

251 Office Furniture & Equipment * -               

Total Equipment -               

Schedule D - Equipment

Code Item Quantity Unit Price Total Price

Funded in FY 2013

 

Yes No

361 Power 12 mos Yes

362 Water and Sewer 12 mos Yes

363 Telephone 12 mos No

Total Miscellaneous & Utilities -               

Schedule E - Miscellaneous & Utilities

Code Item Quantity Unit Price Total Price

Funded in FY 2013

 

MISCELLANEOUS & UTILITIES 

 

NO REQUEST SUBMITTED 

Code 361 Power 
For calendar year 2012, Erica’s House paid $25,275.00 for power usage for a duplex facility.  Erica’s 

House attempts to lower the power payments by turning off the air conditioning daily when closed, 

turning off the lights when not in use, and turning off equipment when closed. 

Code 362 Water and Sewer 

This amount will be used to pay for water and sewer services for the Family Visitation Center. 

Code 363 Telephone 

This amount will be used to pay for telephone services for the facility. 

***Utilities are included in the contract cost and is also provided for by other grants obtained 

by Erica’s House. 
 

Schedule F - Capital Outlay

NONE

 



 

 

8
4
 

 

Function:  Individual & Collective Rights

Department/Agency:  Judiciary of Guam

Program: Erica's House

A B C D E F G H I J K L

AS400 

Account 

Code

Appropriation  Classification

FY 2012 

Expenditures & 

Encumbrances

FY 2013 

Authorized            

Level

FY 2014 Judicial 

Council's Request

FY 2012 

Expenditures & 

Encumbrances

FY 2013 

Authorized            

Level

FY 2014 Judicial 

Council's Request

FY 2012 

Expenditures & 

Encumbrances

FY 2013 

Authorized            

Level

FY 2014 Judicial 

Council's Request

FY 2012 

Expenditures & 

Encumbrances    

(A + D + G)

FY 2013 

Authorized            

Level                             

(B + E + H)

FY 2014 Judicial 

Council's Request                 

(C + F + I)

PERSONNEL SERVICES

111  Regular Salaries/Increments/Special Pay: 0 0 0 27,160 35,000 35,000 0 0 0 27,160 35,000 35,000

112  Overtime: 0 0 0 0 0 0 0 0 0 0 0 0

113  Benefits: 0 0 0 6,534 0 0 0 0 0 6,534 0 0

114 Insurance Benefits (Medical / Dental / Life): 0 0 0 1,306 0 0 0 0 0 1,306 0 0

TOTAL PERSONNEL SERVICES $0 $0 $0 $35,000 $35,000 $35,000 $0 $0 $0 $35,000 $35,000 $35,000

OPERATIONS

220 TRAVEL- Off-Island/Local Mileage Reimburs: 0 0 0 0 0 0 0 0 0 0 0 0

230 CONTRACTUAL SERVICES: 0 0 0 110,000 110,000 110,000 0 0 0 110,000 110,000 110,000

233 OFFICE SPACE RENTAL: 0 0 0 0 0 0 0 0 0 0 0 0

240 SUPPLIES & MATERIALS: 0 0 0 0 0 0 0 0 0 0 0 0

250 EQUIPMENT: 0 0 0 0 0 0 0 0 0 0 0 0

270 WORKERS COMPENSATION: 0 0 0 0 0 0 0 0 0 0 0 0

271 DRUG TESTING: 0 0 0 0 0 0 0 0 0 0 0 0

280 SUB-RECIPIENT/SUBGRANT: 0 0 0 0 0 0 0 0 0 0 0 0

290 MISCELLANEOUS: 0 0 0 0 0 0 0 0 0 0 0 0

 

TOTAL OPERATIONS $0 $0 $0 $110,000 $110,000 $110,000 $0 $0 $0 $110,000 $110,000 $110,000

UTILITIES

361  Power: 0 0 0 0 0 0 0 0 0 0 0 0

362  Water/ Sewer: 0 0 0 0 0 0 0 0 0 0 0 0

363  Telephone/ Toll: 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL UTILITIES $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

450 CAPITAL OUTLAY $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

TOTAL APPROPRIATIONS $0 $0 $0 $145,000 $145,000 $145,000 $0 $0 $0 $145,000 $145,000 $145,000

1/  Specify Fund Source

FULL TIME EQUIVALENCIES (FTEs)

UNCLASSIFIED: 0 0 0 0 0 0 0 0 0 0 0 0

CLASSIFIED: 0 0 0 1 1 1 0 0 0 1 1 1

TOTAL FTEs 0.00 0.00 0.00 1.00 1.00 1.00 0.00 0.00 0.00 1.00 1.00 1.00

   

GENERAL FUND SPECIAL FUND   1/ FEDERAL MATCH GRAND TOTAL   (ALL FUNDS)
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      BBMR DP-1 

Decision Package 

FY 2014 

 

Department / Agency: Judiciary of Guam 

Division Section: Administrative Services Division  

 

Program Title: Administrative Services Division 

 

Activity Description: 

The purpose of this program is to carry out the duties and responsibilities as outlined in Title 7 

GCA regarding the administration of the Judiciary operations, and comply with Judicial 

Council promulgated policies.  Faced with the ever increasing demands, changes in laws and 

procedures, the   Administrative Services Division strives to provide overall support, direction,  

and guidance to the various units and divisions of the Judiciary of Guam. 

 

Activity Description: Administrative Services Division 

 

Administrative Office of the Courts – The effective and efficient operation of the courts of 

justice is the responsibility of the Administrative Office of the Courts (AOC), which consists 

of shared services provided to the Supreme and Superior Courts. The AOC oversees several 

divisions including the Financial Management Division, the Human Resources Division, the 

Management Information Services Division, Court Programs Office, and Procurement & 

Facilities Management Division.  

 

Financial Management Division - The Financial Management Division (FMD) is responsible 

for the effective management of the Judiciary’s financial resources and obligation of its Trust 

Funds established by the court. Its duties include internal audit; financial reporting; budget, 

revenue and expenditure forecast; accounts payable; payroll; federal and local appropriations; 

accounts receivable; cash collection and disbursement; automation; and providing guidance 

for financial policies and procedures. 

 

Human Resources Division – The Human Resources Division (HR) manages and administers 

the Judiciary’s Public Personnel and Human Resource Management Programs that are critical 

to the professional development of its judicial officers and employees. The division provides 

complex, technical and administrative public personnel services to court patrons, employees 

and court management in compliance with federal and local legislation and Personnel Rules & 

Regulations, including recruitment, employment relations, classification and compensation; 

benefits; staff development and personnel rules and regulations. 

 

Management Information Systems – The Management Information Systems (MIS) Division 

is responsible for all aspects of the Judiciary’s computer network and information systems, 

including the development, installation, operation and maintenance of hardware and software 

systems infrastructure. 
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Activity Description continued 

 

Court Programs Office - The overall goal of the Court Programs Office is to identify 

alternative funding sources, develop project proposals (e.g. specialty courts, law enforcement 

support, domestic violence programs, drug testing, etc.), administer federal grants and grants-

in-aid that will assist in technology improvements, training, personnel, vehicles, law 

enforcement equipment, supplies, and materials necessary to carry out program goals and 

objectives, thereby enhancing the Judiciary’s direct services to the community.   

 

The Court Programs Office develops proposals and provides technical and programmatic 

expertise.  The Court Programs Office complies with federal and local mandates, rules, 

regulations, and/or grants and cooperative agreements which affect the management of federal 

programs and grants-in-aid awarded to the Judiciary of Guam.  This office works with various 

local, state and federal agencies to coordinate projects, including grantee agencies.  

Additionally, this office ensures that reports, i.e., quarterly, semi-annually, annual and 

cumulative progress and financial reports, applicable statistics, inventory reports, and grant 

closeout reports are submitted in compliance with applicable grantor reporting requirements on 

a timely basis. 

 

Procurement & Facilities Management Division – The Procurement & Facilities Division 

handles purchases, capital improvements, project management, contract administration and 

maintenance and repair of the judicial complex building and grounds. 

 

 

Major Objective(s): 

1. To ensure growth and advancement within the areas of technology and capital 

improvement projects. 

2. To ensure system support and enforcement from all outside local and federal justice 

entities. 

3. To promote public confidence in justice systems and increase public safety for the 

community. 

4. To continue to provide education and training with linking into the Virtual 

Computerized Criminal History (VCCH) system for law enforcement officials. 

5. To improve public accessibility into the Guam Judicial Center and provide a secured 

and safe workplace environment for all employees and patrons.  

6. Identify alternate sources of funding and submit project proposals for projects that will 

increase the efficiency and effectiveness of the court system in providing services to 

the community. 
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Workload Output 

 

Workload Indicator 

FY 2012 

Level of 

Accomplishment 

FY 2013 

Anticipated 

Level 

FY 2014 

Projected 

Level 

Evaluate existing workload for Court 

compliance, assessment, improvement 
80% 100% 100% 

Update Standard Operating Procedures 75% 100% 100% 

Implement Automation for Gen. Admin 75% 100% 100% 

Update and implement facility assessment 100% 100% 100% 

Education and training 100% 100% 100% 

Identify workload and cost centers 75% 100% 100% 

Timeliness of performance/tracking 50% 75% 100% 

 

Workload Output 

Court Programs Office 

 

Workload Indicator 

FY 2012 

Level of 

Accomplishment 

FY 2013 

Anticipated 

Level 

FY 2014 

Projected 

Level 

Administer existing grant projects (29 

total) 

100% 100% 100% 

Prepare and submit timely ARRA 

required reports to grantees, BBMR and 

federalreporting.gov  

100% 100% 100% 

Short-term Goals: 

The short-term goals of the Administrative Services Division are to continue oversight and 

management of the Guam Judiciary operations, facilities and properties, federal grants, court 

automation, capital improvement projects, renovations, public accessibility, security and 

safety of Court patrons and employees, acquisition of equipment and supplies, contracts and 

federal proposals. Additionally, the Administrative Services Division is focused on increasing 

personnel efficiency, effectively manage and pursue grant programs, implement a talent 

management program and expand job and skills training. 
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Workload Output 

Court Programs Office 

 

Workload Indicator 

FY 2012 

Level of 

Accomplishment 

FY 2013 

Anticipated 

Level 

FY 2014 

Projected 

Level 

Prepare &submit grant reports:  progress, 

performance measurement tools (PMT), 

financial, inventory, cumulative closeout  

100% 100% 100% 

Participate in grant related meetings  100% 100% 100% 

Develop Memoranda of Understanding, 

contracts, agreements, in support of grant 

projects awarded 

100% 100% 100% 

Continue staff development through local 

training workshops upon availability  
80% 90% 100% 

Continue staff development through off 

island training upon course and funding 

availability  

50% 50% 50% 

Develop grant proposals for funding 

consideration in FY2014 (additional 

technical staff budgeted herein) 

100% 100% 100% 

Increase personnel efficiency by 

providing necessary equipment and tools 

(e.g., copier, software licenses, etc.).   

70% 80% 100% 

 

PERSONNEL 

 

Code 101 Personnel Salaries      $ 4,460,800.00 

* No additional positions are requested. This amount includes projections for salary increments 

and retirement contributions. 

 

TRAVEL 

 

NO REQUEST SUBMITTED 
 

Yes No

227 Off-island training* -                  No

Total Travel -                  

Travel

Code Item Quantity Unit Price Total Price

Funded in FY 2013
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CONTRACTUAL 

 

Code 231 Insurance Bonding      $ 3,000.00 
Public Official Bond Insurance will cover all dishonest acts such as larceny, theft, embezzlement, forgery, 

misappropriation, wrongful abstraction, or willful misapplication whether employees act alone or as a 

team. Guam law requires that the Judiciary secures this coverage. 

Code 234 Equipment Maintenance      $ 188,924.34 
1. Maintenance service – 26 IBM electric typewriters  - $1,000.00 

2. Maintenance service – (58 calculator machines) with parts and labor cost - $650.00 

3. Maintenance service – (44 official vehicles) oil change, lubrication, estimated parts, labor and 

safety inspections- $35,000.00 

4. Maintenance service and refill – 75 fire extinguishers - $1,000.00 

5. Maintenance service – 32 Date & Stamp machines - $3,040.00 

6. Miscellaneous maintenance services – Locksmith service, court seal repair, custodial equipment, 

etc. - $1,000.00 

7. Maintenance service – Drinking water system plus parts and labor cost - $1,520.00 

8. Maintenance service – Mechanical and electrical emergency generators inspections at the Old 

Superior Court Building and Judicial Building plus estimated parts, labor and on-call services - 

$5,625.00 

9. Service agreement – 6 hydraulic elevators (GJC and Old Court) with Elite Maintenance Service 

Subscription plus estimated parts, labor, inspection and on-call services - $24,000.00 annually.                                                                                                           

10. Maintenance service – Signal, alarm system and duress alarm - $2,000.00 

11. Maintenance service – Fire Alarm and Sprinkler System - $5,000.00  

12. Maintenance service – Parts and labor cost for Camera System - $6,000.00 

13. Maintenance service – Air Conditioning Unit in the Guam Judicial Center and the Old Court 

Bldg., parts and labor cost - $23,820.00. 

14. Maintenance service – Sally port entrance/roll-up, judges’ parking roll-up door, leak inspection, 

plumbing services, elevator inspection/certification - $10,000.00 

15. Maintenance Service – Storage facility’s security system - $480.00 

16. Maintenance service – Audio Systems in courtrooms - $1,000.00 

17. Maintenance Service of Direct Digital Control (DDC) System to include parts, labor and on-call 

services - $5,000.00  

18. Internet Service Provider (Oct. 1, 2013 – Sept. 30, 2014) - $9,000.00 

19. Palo Alto – Threat Prevention Subscription (Oct. 1, 2013 – Sep. 30, 2014) - $30,691.34 

20. Google Apps Superior Court’s email (guamcourts.org domain) - $19,300.00 

21. Software Support & Upgrade for VS Ultimate MSDN Govt. Part #M47 40JJ (2 years cost) - 

$3,798.00 

Code 235 Professional / Consultant Service    $ 10,000.00 
The Judiciary of Guam Court Management and Judges may become involved in litigation that requires 

the retention of an attorney or other expert to represent them. 

Code 236 Equipment / Rental Lease      $ 87,363.44 
1. Rental of copier machines (19 machines) to include excess copy charges = $71,084.44 

a. Presiding Judge’s Chambers - $224.50 per month X 12 months = $2,694.00 

b. Financial Management Division - $264.50 per month X 12 months = $3,174.00 

c. Procurement & Facilities Management Division - $154.28 per month x 12 months = 

$1,851.36 

d. Judge Sukola’s Chambers - $202.50 per month X 12 months = $2,430.00 

e. Marshals Division - $288.50 per month x 12 months = $3,462.00 

f. Judge Canto’s Chambers - $202.50 per month X 12 months = $2,430.00 

g. Judge Barcinas’ Chambers - $202.50 per month X 12 months = $2,430.00 
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h. Probation Division Admin - $242.50 per month X 12 months = $2,910.00 

i. General Administration Division -$328.50 per month X 12 months = $3,942.00 

j. Intake Section, Probation Division -$409.00 per month X 12 months = $4,908.00 

k. Judge Bordallo’s Chambers - $202.50 per month x 12 months = $2,430.00 

l. Drug Courts Section - $241.50 per month x 12 months = $2,898.00 

m. Client Services & Family Counseling $334.00 per mo. x 12 months = $4,008.00 

n. Judge Perez’s Chamber- $186.50 per month x 12 months = $2,238.00 

o. Records Section, C & M Division $778.00 per month X 12 months = $9,336.00 

p. Clerk’s Office, C & M Division -$218.50 per month x 12 months = $2,622.00 

q. MIS Division $551.53 per month x 12 months $6,618.36 plus $6,000 excess usage = 

$12,618.36 

r. Excess Usage Charges = $1000.00 

s. Court Programs Office $154.28 x 12 mos. = $1,851.36  

t. Judge Cenzon's chamber $154.28 x 12 = $1,851.36 

2. Rental fees for one postage machine needed to mail out vendor checks, personnel notices, client 

notices, nonpayment notices to clients, on and off-island inquires and correspondence = $693.00 

3. Snorkel lifter for cleaning building and other equipment as needed = $15,400.00 

4. Air-Time – (1 pager for Expediter) $15.50 per month x 12 months = $186.00 

Code 237 Advertisements, Duplication, and Printing    $10,000.00 
Printing of Note Pads, Letterheads, Report Covers, Travel Vouchers, Newsletters, Certifications of Recognition and 

Appreciation, Judicial Plans, Leave Application Forms, the Annual Report, pamphlets, educational materials. 

Printing/layout includes the reprints and development of handouts for the students. Advertise job announcements in 

compliance with Equal Opportunity and the merit system. Procurement and Maintenance Facilities advertisement 

and printing of all Bid Invitations, Bid Awards, Letter of Quotations, Note Pads, Letterheads, Report Covers, 

Purchase Orders, Central  Stock, Internal Purchase Orders, Adjustment Forms, Leave Application Forms, Annual 

Report, pamphlets, Gas Coupons, Official Vehicle Trip Tickets. Printing of forms essential for everyday operations 

of the Financial Management Division such as Employees Service Cards, Overtime Requests, Payroll Deduction and 

Cancellation Forms, Payment Requests, Checks, Invoices, PDN advertisement for Stale Dated Checks etc. 

Code 238 Postal Services        $11,000.00 
Postal Services for all divisions within the court’s operations such as return receipt requested, registered 

mail, certified mail, postage stamps (off-island inquiries, official correspondence of judges and other 

court personnel with clients and other agencies). 

Code 239 Other Services         $49,160.00 
1. Recruitment Testing Requirements Administered by Guam Community College and includes the 

physical agility test for marshals and probation officers. $7,500.00 

2. Drug-Free Workplace Policy as adopted by the Guam Judicial Council $11,835.00 
 Random Testing of Test Designated Positions (TDP's) ( $5,300.00) 

 Critical Incident Testing ($530.00) 

 Reasonable Suspicion Testing ($530.00) 

 Pre-Employment Drug Screen Testing inclusive of Medical Review Officer Services – ($3,975.00) 

 Mediation Diagnostic Services ($1,500.00) 

3. Mediation Services in accordance with the Judiciary of Guam’s Grievance Procedures - $1,000.00 

4. Solid Waste Disposal Services rendered twice weekly to include tipping fee = $18,480.00 

annually 

5. Sewage services and collection of Hazardous Materials = $1,500.00 

6. Bank Charges for Services/Penalties (Electronic Fund Transfers/Wire Transfers/ Cashier Checks) 

$5,636.00 

Miscellaneous - Annual cost of photos and prints for the Annual Report and other requests from 

outside organizations. $3,209.00 
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Yes No

231 Insurance Bonding * 1 3,000.00    3,000.00          Yes

232 Dues and Subscriptions 22 -                  Yes

233 Off-site Record Storage* -            -                  Yes

234 Equipment Maintenance* 30 188,924.34      Yes

235

Professional/Consultant 

Service * 1 10,000.00        Yes

236 Equipment/Rental Lease* 20 87,363.44        Yes

236 Equipment/Rental Lease** -                  Yes

237

Advertisement, Duplication, 

Printing * 10,000.00        Yes

238 Postal Services * 11,000.00        Yes

239 Other Services * 6 49,160.00        Yes

239

Licensing Fee to Access the 

CMS Network* 12months -                  No

239 Carpeting / Upholstery* -                  No

Total Contractual 359,447.78      

Schedule B - Contractual

Funded in FY 2013

Code Item Quantity Unit Price Total Price

 
 

SUPPLIES & MATERIALS 

 

Code 241 Supplies and Materials       $ 10,000.00 
Paper (Typing/bond/carbon/copier/fax/assorted color) / Folders (press board/filing/manila/ pocket 

/classification/accordion folders)/labels/wheel writer ribbon/lift-off tape/typewriter ribbons / correction 

fluid / correction tapes / fonts / tapes (micro cassette/cassette) / printwheels / CD-RW’s/ pens / pen refills 

/ pencils / felt tips / markers / erasable markers / high-lighters / erasers / lead refill / pads (ruled/un-ruled) / 

memo / post-it-note (s/m/l) / steno / easel pads/canary) / three-ring binders / data binders / extension posts 

for binders / binding clips (s/m/l) / plastic bindings / clipboards / record books / post-it-bulletin / self-

adhesive correction tape / calendar refills / calendar desks / blotters / rulers / index cards (3x5 /5x7) / 

sheet protectors / envelopes (messenger/air-mail/plain/mailing tubes/padded envelopes/manila) / fasteners 

/ rubber bands / paper clips / clamps / glue / push pins / calculator batteries / calculator tape / calculator 

ribbon / AA & AAA batteries / Dry Erasable Board (4'x6') / stapler / staple pins / staple removers / 2-hole 

punchers / 3-hole punchers / scissors / rulers / stamp pads / stamp ink pads / date stamps/finger moisteners 

/ tapes (scotch/masking/strapping/mailing) / tape dispensers / telephone record book messages / Rolodex / 

card protectors / I.D./ clips / laminating plastics / film for I.D. cards / toner for laser printer / keyboard 

pads / light bulbs for Infocus projector / binding supplies / sheet protectors / materials / DVD’s / forms 

(Request for Leave/requisition) / posting ledgers / property tags / Rolodex card protector / Dry Image / 

developer / fuser oil / storage boxes / wastepaper basket / batteries / flashlight / miscellaneous items / 

paint / ballasts / pipe cutter / hammer / common nails / measuring tape / lumber / plywood / screwdriver / 

knife / hacksaw / diagonal cutter / long nose pliers / aviation snip / tool pouch / channel lock / rubber 

mallet / digger/ bear claw / shovel / bush cutter / facial / (4) thumb or flash drives (Court Programs), etc. 

Code 242 Fuel and Lubricants       $ 38,500.00 
To supply fuel and lubricants for forty-four (44) official vehicles and two (2) standby emergency 

generators. 

Code 245 Custodial Supplies       $ 70,000.00 
The purchasing of various building maintenance and cleaning items such as light bulbs/ fluorescent 

lamps/32-gallon trash can with cover/32-gallon capacity plastic bags/13-gallon capacity plastic 

bags/waste baskets/sodium disinfectant/toilet bowl cleaning compound/ scouring powder/window 

cleaner/ toilet soap/pine-sol/lemon pledge/glass cleaner/dust pan with handle/sanitary brush/mop 

head/sponge cellulose/wringer and bucket/mop handle/broom/ scrub brush/street broom/brush push/floor 
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wax/toilet tissue/paper towel/toilet bowl deodorant/ soilax/wax stripper/etc. 

Code 248 Software / Computer Supplies      $ 2,000.00 
To purchase systems and network devices in order for the Information-Technology Department to test 

technologies before actual implementation. Procurement of hard drives, keyboards, mice or other 

components that will replace hardware components. 
 

Yes No

241 Supplies and Materials* Various 10,000.00        Yes

241 CD's and CD Sleeves* 750 -                  Yes

242 Fuel and Lubricants * 42/2 38,500.00        Yes

245 Custodial Supplies * Various 70,000.00        Yes

248 Software/Computer Supplies * Various 2,000.00          Yes

Total Supplies & Materials 120,500.00      

Schedule C - Supplies & Materials

Code Item Quantity Unit Price Total Price

Funded in FY 2013

 
 

EQUIPMENT 

 

Code 251 Procurement & Facilities Mgt. Division    $ 3,000.00 
100 folding chairs are needed due to increasing court events and activities, to include jury selections.  100 

each x $30.00 = $3,000.00 
 

Yes No

251 Office Furniture & Equipment * ( < 5000)100 30.00         3,000.00          No

Total Equipment 3,000.00          

Schedule D - Equipment

Code Item Quantity Unit Price Total Price

Funded in FY 2013

 

MISCELLANEOUS & UTILITIES 

 

Code 299 Other Miscellaneous       $ 7,000.00 

Workers Compensation                                                                                       

Code 361 Power         $1,101,000.00 

This amount will be used to pay for power services for the Old, New Judicial Buildings, NCS 

and the new Parking Facility. Of this amount, $500,000 was paid from the Judicial Building 

Fund pursuant to authorization from the FY2013 Budget Act. Only $601,000.00 was 

appropriated for power. 

Code 362 Water and Sewer        $27,972.00 

This amount will be used to pay for water services for the Old Court House (Probation Services) 

and Guam Judicial Center. 

Code 363 Telephone         $85,897.84 

This amount will be used to pay for telephone services. A significant reduction in the cost of 

telephone services occurred with the consolidation of telephone services and a new bulk 

purchasing contract secured from a competitive bid. 

Code 363 Radio Airtime Services – (4) units $147.00 x 12 mos.     $1,764.00 

Code 364 Toll Calls            $2,000.00 

This amount is for toll calls. 
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Yes No

292 Personnel Development Various -                  Yes

299 Other Miscellaneous 5 7,000.00          Yes

Total Miscellaneous 7,000.00          

361 Power 12 mo 91,750.00   1,101,000.00    Yes

362 Water and Sewer 12 mo 2,331.00    27,972.00        Yes

363 Telephone 12 mo 4,921.00    85,897.84        Yes

363 Radio Airtime Services* 12 mo 147.00       1,764.00          No

364 Toll Calls 2,000.00          Yes

Total Utilities 1,218,633.84    

Total Miscellaneous & Utilities 1,225,633.84    

Schedule E - Miscellaneous & Utilities

Code Item Quantity Unit Price Total Price

Funded in FY 2013

 

CAPITAL OUTLAY 

 

Code 456 Automation Hardware       $ 75,000.00 

To purchase software and licenses necessary for operations. Applications such as Adobe Acrobat 

Professional, Camtasia, software upgrades for graphics and web-site development, etc. are 

widely used for document management, training documentation, and web-site enhancements 

such as the Sex Offender Registry and the other public facing sites as well as the Judiciary's 

intranet.  Additional CMS and ERP licenses are also needed as the Judiciary has reached its limit 

and cannot provide access to those two systems for new users. 

 

Yes No

453

Repair, Remodeling or Alter 

of Bldg. -                  No

456 Automation Hardware* 75,000.00        No

457 Vehicle * 1 -            -                  No

Total Capital Outlay 75,000.00        

Schedule F - Capital Outlay

Code Item Quantity Unit Price Total Price

Funded in FY 2013
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Function:  Individual & Collective Rights

Department/Agency:  Judiciary of Guam

Program: Court Administrative Services Division

A B C D E F G H I J K L

AS400 

Account 

Code

Appropriation  Classification

FY 2012 

Expenditures & 

Encumbrances

FY 2013 

Authorized            

Level

FY 2014 Judicial 

Council's Request

FY 2012 

Expenditures & 

Encumbrances

FY 2013 

Authorized            

Level

FY 2014 Judicial 

Council's Request

FY 2012 

Expenditures & 

Encumbrances

FY 2013 

Authorized            

Level

FY 2014 Judicial 

Council's Request

FY 2012 

Expenditures & 

Encumbrances    

(A + D + G)

FY 2013 

Authorized            

Level                             

(B + E + H)

FY 2014 Judicial 

Council's Request                 

(C + F + I)

PERSONNEL SERVICES

111  Regular Salaries/Increments/Special Pay: 3,123,033 3,041,073 3,160,175 0 0 0 0 0 0 3,123,033 3,041,073 3,160,175

112  Overtime: 0 0 0 0 0 0 0 0 0 0 0 0

113  Benefits: 932,157 994,079 1,076,073 0 0 0 0 0 0 932,157 994,079 1,076,073

114 Insurance Benefits (Medical / Dental / Life): 211,306 198,453 224,552 0 0 0 0 0 0 211,306 198,453 224,552

TOTAL PERSONNEL SERVICES $4,266,495 $4,233,605 $4,460,800 $0 $0 $0 $0 $0 $0 $4,266,495 $4,233,605 $4,460,800

OPERATIONS

220 TRAVEL- Off-Island/Local Mileage Reimburs: 13,601 0 0 0 0 0 0 0 0 13,601 0 0

 

230 CONTRACTUAL SERVICES: 115,543 51,090 359,448 0 0 0 0 0 0 115,543 51,090 359,448

233 OFFICE SPACE RENTAL: 0 0 0 0 0 0 0 0 0 0 0 0

 

240 SUPPLIES & MATERIALS: 157,892 128,300 120,500 0 0 0 0 0 0 157,892 128,300 120,500

250 EQUIPMENT: 0 0 3,000 0 0 0 0 0 0 0 0 3,000

270 WORKERS COMPENSATION: 0 0 0 0 0 0 0 0 0 0 0 0

271 DRUG TESTING: 0 0 0 0 0 0 0 0 0 0 0 0

280 SUB-RECIPIENT/SUBGRANT: 0 0 0 0 0 0 0 0 0 0 0 0

290 MISCELLANEOUS: 4,565 7,000 7,000 0 0 0 0 0 0 4,565 7,000 7,000

 

TOTAL OPERATIONS $291,600 $186,390 $489,948 $0 $0 $0 $0 $0 $0 $291,600 $186,390 $489,948

UTILITIES

361  Power: 980,668 601,000 1,101,000 0 0 0 0 0 0 980,668 601,000 1,101,000

362  Water/ Sewer: 18,380 26,460 27,972 0 0 0 0 0 0 18,380 26,460 27,972

363  Telephone/ Toll: 138,715 171,416 89,662 0 0 0 0 0 0 138,715 171,416 89,662

TOTAL UTILITIES $1,137,763 $798,876 $1,218,634 $0 $0 $0 $0 $0 $0 $1,137,763 $798,876 $1,218,634

450 CAPITAL OUTLAY $0 $0 $75,000 $0 $0 $0 $0 $0 $0 $0 $0 $75,000

TOTAL APPROPRIATIONS $5,695,858.86 $5,218,871 $6,244,381 $0 $0 $0 $0 $0 $0 $5,695,859 $5,218,871 $6,244,381

1/  Specify Fund Source Adv From JBF

FY2011 $313,681  allotment bal. 313,681 167,348

FULL TIME EQUIVALENCIES (FTEs)

UNCLASSIFIED: 13 12 16 0 0 0 0 0 0 13 12 16

CLASSIFIED: 63 64 61 0 0 0 0 0 0 63 64 61

TOTAL FTEs 76.00 76.00 77.00 0.00 0.00 0.00 0.00 0.00 0.00 76.00 76.00 77.00

   

GENERAL FUND SPECIAL FUND   1/ FEDERAL MATCH GRAND TOTAL   (ALL FUNDS)
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Function:  Individual & Collective Rights

Department/Agency:  Judiciary of Guam

Program: Court Administrative Services Division

A B C D E F G H I J K L

AS400 

Account 

Code

Appropriation  Classification

FY 2012 

Expenditures & 

Encumbrances

FY 2013 

Authorized            

Level

FY 2014 Judicial 

Council's Request

FY 2012 

Expenditures & 

Encumbrances

FY 2013 

Authorized            

Level

FY 2014 Judicial 

Council's Request

FY 2012 

Expenditures & 

Encumbrances

FY 2013 

Authorized            

Level

FY 2014 Judicial 

Council's Request

FY 2012 

Expenditures & 

Encumbrances    

(A + D + G)

FY 2013 

Authorized            

Level                             

(B + E + H)

FY 2014 Judicial 

Council's Request                 

(C + F + I)

PERSONNEL SERVICES

111  Regular Salaries/Increments/Special Pay: 3,123,033 3,041,073 3,160,175 0 0 0 0 0 0 3,123,033 3,041,073 3,160,175

112  Overtime: 0 0 0 0 0 0 0 0 0 0 0 0

113  Benefits: 932,157 994,079 1,076,073 0 0 0 0 0 0 932,157 994,079 1,076,073

114 Insurance Benefits (Medical / Dental / Life): 211,306 198,453 224,552 0 0 0 0 0 0 211,306 198,453 224,552

TOTAL PERSONNEL SERVICES $4,266,495 $4,233,605 $4,460,800 $0 $0 $0 $0 $0 $0 $4,266,495 $4,233,605 $4,460,800

OPERATIONS

220 TRAVEL- Off-Island/Local Mileage Reimburs: 13,601 0 0 0 0 0 0 0 0 13,601 0 0

 

230 CONTRACTUAL SERVICES: 115,543 51,090 359,448 0 0 0 0 0 0 115,543 51,090 359,448

233 OFFICE SPACE RENTAL: 0 0 0 0 0 0 0 0 0 0 0 0

 

240 SUPPLIES & MATERIALS: 157,892 128,300 120,500 0 0 0 0 0 0 157,892 128,300 120,500

250 EQUIPMENT: 0 0 3,000 0 0 0 0 0 0 0 0 3,000

270 WORKERS COMPENSATION: 0 0 0 0 0 0 0 0 0 0 0 0

271 DRUG TESTING: 0 0 0 0 0 0 0 0 0 0 0 0

280 SUB-RECIPIENT/SUBGRANT: 0 0 0 0 0 0 0 0 0 0 0 0

290 MISCELLANEOUS: 4,565 7,000 7,000 0 0 0 0 0 0 4,565 7,000 7,000

 

TOTAL OPERATIONS $291,600 $186,390 $489,948 $0 $0 $0 $0 $0 $0 $291,600 $186,390 $489,948

UTILITIES

361  Power: 980,668 601,000 1,101,000 0 0 0 0 0 0 980,668 601,000 1,101,000

362  Water/ Sewer: 18,380 26,460 27,972 0 0 0 0 0 0 18,380 26,460 27,972

363  Telephone/ Toll: 138,715 171,416 89,662 0 0 0 0 0 0 138,715 171,416 89,662

TOTAL UTILITIES $1,137,763 $798,876 $1,218,634 $0 $0 $0 $0 $0 $0 $1,137,763 $798,876 $1,218,634

450 CAPITAL OUTLAY $0 $0 $75,000 $0 $0 $0 $0 $0 $0 $0 $0 $75,000

TOTAL APPROPRIATIONS $5,695,858.86 $5,218,871 $6,244,381 $0 $0 $0 $0 $0 $0 $5,695,859 $5,218,871 $6,244,381

1/  Specify Fund Source Adv From JBF

FY2011 $313,681  allotment bal. 313,681 167,348

FULL TIME EQUIVALENCIES (FTEs)

UNCLASSIFIED: 13 12 16 0 0 0 0 0 0 13 12 16

CLASSIFIED: 63 64 61 0 0 0 0 0 0 63 64 61

TOTAL FTEs 76.00 76.00 77.00 0.00 0.00 0.00 0.00 0.00 0.00 76.00 76.00 77.00

   

GENERAL FUND SPECIAL FUND   1/ FEDERAL MATCH GRAND TOTAL   (ALL FUNDS)
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BBMR DP-1 

Decision Package 

FY 2014 

 

Department/Agency: Judiciary of Guam/Superior Court of Guam 

Division Section: Marshals Services 

 

Program Title: Marshals Division 

 

Activity Description: 

 

The Marshals is a division under the Unified Judiciary of Guam, established pursuant to Title 

7, '8106 and Title 8 '5.55(I) of the Guam Code Annotated and to provide law enforcement 

support services for judicial activities, to include preserving order in the courtroom, providing 

security, and executing documents issued under Guam laws by a court of record if directed by 

the court. 

 

Major Objective(s): 

1. To maintain and record annual certification for issued equipment and other required 

training. 

2. To increase the level of marshal services by 50% by the end of the year. 

3. To decrease the amount of compensatory time earned by 50% by the end of the year. 

4. To increase training and protocol awareness of deputy marshals by 50% quarterly. 

5. To increase the number of network users for the various technologies by the end of the 

year. 

 

Short-term Goals: 

1. To enhance and provide marshal services consistently in the areas required for 

governmental and private purposes. 

2. To provide training and equipment for every deputy marshal and for every aspect of 

required services of the program. 

3. To consolidate the various information technologies, i.e. CJIC, NCIC IDIS, III, NICS, 

NLETS, VCCH, AND 911. 

4. To provide and update deputy marshals with protocols regarding the Marshal Program 

purpose. 
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Workload Output 

 

Workload Indicator 

FY 2012 

Level of 

Accomplishment 

FY 2013 

Anticipated 

Level 

FY 2014 

Projected Level 

Document Workload 
FY 12 = 16,344 

FY 11 = 15,998  
50% 50% 

Service Rate 

Non-Service Rate 

Pending 

50% 

9% 
50% 50% 

Update Protocols (SOP) 90% 90% 90% 

Automation Implementation 75% 80% 90% 

Upgrade Equipment 50% 50% 50% 

Education Training 50% 95% 95% 

PERSONNEL 

 

Code 101 Personnel Salaries       $ 4,650,276.00 

This amount also includes projections for salary increments and retirement contributions. There 

are no new positions requested. 

Code 106 Night Differential        $ 5,000.00 

Night differential pay will compensate employees assigned to perform security operations, 

special assignments and non-jury related functions during the hours from 6 p.m. to 6 a.m. 

Code 107 Hazardous Pay        $ 141,000.00 

This amount is requested for Marshals working under hazardous conditions as outlined in the 

Court’s Personnel Rules and Regulations. 

 

Yes No

101 Personnel Salary* -                   Yes

105 Overtime * -                   No

106 Night Differential * 5,000.00           Yes

107 Hazardous Pay * 141,000.00       Yes

Total Personnel Services and Benefits 146,000.00       

Personnel Services and Benefits

Code Item Quantity Unit Price Total Price

Funded in FY 2013

 

TRAVEL 

 

Yes No

227 Off-Island Training * -                   No

Total Travel -                   

Travel

Code Item Quantity Unit Price Total Price

Funded in FY 2013
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CONTRACTUAL 

 

Code 234 Equipment Maintenance       $ 22,408.74     

 Security Access Control System (SACS)  $12,000.00 

 3 - Smiths Heimann Security X-Ray Machines $70.00 x 12mo. = $840.00 

 Cogent CAIFIS maintenance (10/01/13-09/30/14) $9,568.74 

Code 235 Professional / Security Services      $17,784.00 

Funding is requested for a private security company to provide the necessary roving security and 

protection services of the Judicial Center Premises after normal working hours, weekends, and 

holidays. Cost-savings for personnel service is achieved with the procurement of private roving 

security. Overtime is reduced for security of the Judiciary premises after normal working hours, 

weekends, and holidays.  This is a continued financial advantage for the Marshal program. 
 

Yes No

232

Membership Dues / Various 

Subscriptions * 1 -               -                   No

234 Equipment Maintenance* 22,408.74         No

235

Professional/Security 

Services* 17,784.00         Yes

236

Equipment Rental/Lease - 

Pagers & Radios -                   No

237 Ads, Duplicating, Printing* -                   No

238

Postal & Communication 

Services* -                   No

Total Contractual 40,192.74         

Schedule B - Contractual

Funded in FY 2013

Code Item Quantity Unit Price Total Price

 

SUPPLIES & MATERIALS 

 

Code 241 Office Supplies and Materials      $ 9,950.00 
Regular Office Supplies and Materials $2,000.00 
Paper(Typing/Copier) Folders(Press board/Filing/Manila) (Ruled/ Un-ruled/Memo/Post-It Note / Steno Pads)/ 

Pencils / Pens / Felt Tips / Markers/Etc. / Books / Record-300/500 Pages utilized for docketing Marshal Sec. 

Operations / Envelopes (Messengers/Air Mail/Plain/Window)/ Fasteners / Rubber Bands / Paper Clips / Clamps / 

Clips / Binders / Perforators / Gun Cleaning Kits / First Aid Kit Refills / Aspirin/ bandages / Pads / Post-It Bulletin 

Boards / Flashlights (Standard for Security) / Batteries (Types AAA , AA, 9 Volt, C&D), Plastic/Surgical Gloves / 

Labels / Message Pads / Styrofoam cups for Inmates / Property/ Ziplocks / Wipes / Display Boards / badge holders / 

proximity cards. 

Uniform Allowance $7,950.00 
Law enforcement employee uniforms pursuant to Title 4 GCA Chapter 6 Subsection 6503.1 

Above line item is crucial. Deputies must replace worn and unserviceable uniforms.  Deputies 

must be readily identifiable during the performance of their duties, and the utilization of 

uniforms contributes to the professional image of the court.   

Code 249 Other Supplies                 $ 17,280.00                                                                                  
Veterinarian services, health supplies, dog food, and miscellaneous equipment for acquired Explosive 

Detector Canines. $6,000.00 

Ammunition $11,280.00  

Marshals, Marshals Reserves and Probation Officers Certification, Qualification and Duty Ammunition  
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Yes No

241 Office Supplies and Materials 9,950.00           Yes

249 Other Supplies 17,280.00         Yes

Total Supplies & Materials 27,230.00         

Schedule C - Supplies & Materials

Code Item Quantity Unit Price Total Price

Funded in FY 2013

 

EQUIPMENT 

 

Code 253 Protective & Tactical Equipment (Non-Lethal Weapons)   $ 5,099.00 
Outfit the deputies in accordance to the Judiciary of Guam’s “Use of Force Policy.” This equipment is 

vital requirement in accordance to the Judiciary of Guam’s “Use of Force Policy”.   
 Monadnock Expandable Baton (MEB) with Holster Auto lock, 26 inches, 16 x $164.00 = $2,624.00 

 Pepper Spray with Holder  50 x $49.50 =  $2,475.00  

 

Yes No

253

Protective Equipment & 

Tactical Equipment/Non 

Lethal Weapons Various 5,099.00           No

Total Equipment 5,099.00           

Schedule D - Equipment

Code Item Quantity Unit Price Total Price

Funded in FY 2013

 

MISCELLANEOUS & UTILITIES 

 

NO REQUEST SUBMITTED 

 

Yes No

292 Personnel Development* -                   No

Total Miscellaneous -                   

Schedule E - Miscellaneous

Code Item Quantity Unit Price Total Price

Funded in FY 2013

 

CAPITAL OUTLAY 

 

Code 457 Capital Outlay        $1,200.00                      
UPS for Individual Security Panels  - Replace the old UPS that supply temporary emergency 

power to each Individual Security Panel due to power interruption from Guam Power Authority. 

Current UPS are failing due to life expectancy, $100.00 each x 12. 

 

Yes No

457

Vehicles, Comm. & retrofit 

Client Counsel Room for cell 

block 12 $100.00 1,200.00           No

Total Capital Outlay 1,200.00           

Schedule F - Capital Outlay

Code Item Quantity Unit Price Total Price

Funded in FY 2013
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Function:  Individual & Collective Rights

Department/Agency:  Judiciary of Guam

Program: Marshals

A B C D E F G H I J K L

AS400 

Account 

Code

Appropriation  Classification

FY 2012 

Expenditures & 

Encumbrances

FY 2013 

Authorized            

Level

FY 2014 Judicial 

Council's Request

FY 2012 

Expenditures & 

Encumbrances

FY 2013 

Authorized            

Level

FY 2014 Judicial 

Council's Request

FY 2012 

Expenditures & 

Encumbrances

FY 2013 

Authorized            

Level

FY 2014 Judicial 

Council's Request

FY 2012 

Expenditures & 

Encumbrances    

(A + D + G)

FY 2013 

Authorized            

Level                             

(B + E + H)

FY 2014 Judicial 

Council's Request                 

(C + F + I)

PERSONNEL SERVICES

111  Regular Salaries/Increments/Special Pay: 2,863,190 2,995,633 3,330,935 0 0 0 0 0 0 2,863,190 2,995,633 3,330,935

112  Overtime: 0 0 0 0 0 0 0 0 0 0 0 0

113  Benefits: 907,935 944,626 1,116,515 0 0 0 0 0 0 907,935 944,626 1,116,515

114 Insurance Benefits (Medical / Dental / Life): 180,828 161,259 201,945 0 0 0 0 0 0 180,828 161,259 201,945

TOTAL PERSONNEL SERVICES $3,951,953 $4,101,518 $4,649,395 $0 $0 $0 $0 $0 $0 $3,951,953 $4,101,518 $4,649,395

OPERATIONS

220 TRAVEL- Off-Island/Local Mileage Reimburs: 0 0 0 0 0 0 0 0 0 0 0 0

 

230 CONTRACTUAL SERVICES: 94,812 17,784 40,193 0 0 0 0 0 0 94,812 17,784 40,193

233 OFFICE SPACE RENTAL: 0 0 0 0 0 0 0 0 0 0 0 0

 

240 SUPPLIES & MATERIALS: 40,388 19,280 27,230 0 0 0 0 0 0 40,388 19,280 27,230

250 EQUIPMENT: 0 0 5,099 0 0 0 0 0 0 0 0 5,099

270 WORKERS COMPENSATION: 0 0 0 0 0 0 0 0 0 0 0 0

271 DRUG TESTING: 0 0 0 0 0 0 0 0 0 0 0 0

280 SUB-RECIPIENT/SUBGRANT: 0 0 0 0 0 0 0 0 0 0 0 0

290 MISCELLANEOUS: 0 0 0 0 0 0 0 0 0 0 0 0

 

TOTAL OPERATIONS $135,200 $37,064 $72,522 $0 $0 $0 $0 $0 $0 $135,200 $37,064 $72,522

UTILITIES

361  Power: 0 0 0 0 0 0 0 0 0 0 0 0

362  Water/ Sewer: 0 0 0 0 0 0 0 0 0 0 0 0

363  Telephone/ Toll: 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL UTILITIES $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

450 CAPITAL OUTLAY $0 $0 $1,200 $0 $0 $0 $0 $0 $0 $0 $0 $1,200

TOTAL APPROPRIATIONS $4,087,153 $4,138,582 $4,723,117 $0 $0 $0 $0 $0 $0 $4,087,153 $4,138,582 $4,723,117

1/  Specify Fund Source

FULL TIME EQUIVALENCIES (FTEs)

UNCLASSIFIED: 2 2 5 0 0 0 0 0 0 2 2 5

CLASSIFIED: 66 65 64 0 0 0 0 0 0 66 65 64

TOTAL FTEs 68.00 67.00 69.00 0.00 0.00 0.00 0.00 0.00 0.00 68.00 67.00 69.00

   

GENERAL FUND SPECIAL FUND   1/ FEDERAL MATCH GRAND TOTAL   (ALL FUNDS)
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BBMR DP-1 

Decision Package 

FY 2014 

 

Department/Agency: Judiciary of Guam/Superior Court of Guam 

Division Section:  

 

Program Title: Law enforcement Mandated Salary Adjustments 

 

Activity Description: 

 

PL29-105 Mandated Salary Adjustments to Law Enforcement Officers of the government of 

Guam in four 10% increments totaling 40% above the current pay scale. The Guam 

Legislature appropriated funds in FY2009 and FY2010 to raise judiciary law enforcement 

salaries for the first two 10% mandated increments totaling 20%. This amount has been 

sustained. 

 

There have been no subsequent appropriations made to raise the pay of judiciary law 

enforcement officers to equal the 40% mandated level. 

 

PERSONNEL 

 

Code 101 Personnel Salaries      $ 3,687,457 

These amounts are for the current and past due obligations as follows. 

 

FY12    $1,232,970 

FY13    $1,223,251 

FY14    $1,231,236 

                                                            Total     $3,687,457 
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 Function:  Individual & Collective Rights

Department/Agency:  Judiciary of Guam

Program:  Law Enforcement 30% & 40% Increase

A B C D E F G H I J K L

AS400 

Account 

Code

Appropriation  Classification

FY 2012 

Expenditures & 

Encumbrances

FY 2013 

Authorized            

Level

FY 2014 Judicial 

Council's Request

FY 2012 

Expenditures & 

Encumbrances

FY 2013 

Authorized            

Level

FY 2014 Judicial 

Council's Request

FY 2012 

Expenditures & 

Encumbrances

FY 2013 

Authorized            

Level

FY 2014 Judicial 

Council's Request

FY 2012 

Expenditures & 

Encumbrances    

(A + D + G)

FY 2013 

Authorized            

Level                             

(B + E + H)

FY 2014 Judicial 

Council's Request                 

(C + F + I)

PERSONNEL SERVICES

111  Regular Salaries/Increments/Special Pay: 0 0 2,800,908 0 0 0 0 0 0 0 0 2,800,908

112  Overtime: 0 0 0 0 0 0 0 0 0 0 0 0

113  Benefits: 0 0 886,549 0 0 0 0 0 0 0 0 886,549

114 Insurance Benefits (Medical / Dental / Life): 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL PERSONNEL SERVICES $0 $0 $3,687,457 $0 $0 $0 $0 $0 $0 $0 $0 $3,687,457

OPERATIONS

220 TRAVEL- Off-Island/Local Mileage Reimburs: 0 0 0 0 0 0 0 0 0 0 0 0

230 CONTRACTUAL SERVICES: 0 0 0 0 0 0 0 0 0 0 0 0

233 OFFICE SPACE RENTAL: 0 0 0 0 0 0 0 0 0 0 0 0

240 SUPPLIES & MATERIALS: 0 0 0 0 0 0 0 0 0 0 0 0

250 EQUIPMENT: 0 0 0 0 0 0 0 0 0 0 0 0

270 WORKERS COMPENSATION: 0 0 0 0 0 0 0 0 0 0 0 0

271 DRUG TESTING: 0 0 0 0 0 0 0 0 0 0 0 0

280 SUB-RECIPIENT/SUBGRANT: 0 0 0 0 0 0 0 0 0 0 0 0

290 MISCELLANEOUS: 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL OPERATIONS $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

UTILITIES

361  Power: 0 0 0 0 0 0 0 0 0 0 0 0

362  Water/ Sewer: 0 0 0 0 0 0 0 0 0 0 0 0

363  Telephone/ Toll: 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL UTILITIES $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

450 CAPITAL OUTLAY $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

TOTAL APPROPRIATIONS $0 $0 $3,687,457 $0 $0 $0 $0 $0 $0 $0 $0 $3,687,457

1/  Specify Fund Source

FULL TIME EQUIVALENCIES (FTEs)

UNCLASSIFIED: 0 0 0 0 0 0 0 0 0 0 0 0

CLASSIFIED: 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL FTEs 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

   

GENERAL FUND SPECIAL FUND   1/ FEDERAL MATCH GRAND TOTAL   (ALL FUNDS)
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BMR DP-1 

Decision Package 

FY 2014 

 

Department/Agency: Judiciary of Guam/Superior Court of Guam 

Division Section: Mental Health Court 

 

Program Title:  Mental Health Court 

 

 

Activity Description: 

 

The goal of the Guam Mental Health Court is to create a sustainable system to better serve 

the mentally ill and developmentally disabled population on Guam by improving 

collaboration, communications and services among the criminal justice system, mental 

health providers, and community based programs.   

 

The Guam Mental Health Court addresses the underlying issues of persons who are 

mentally impaired in our community and their involvement with the criminal justice system 

by intercepting them at the earliest point possible in the criminal justice system, as an 

alternative to traditional prosecution, promptly identify participants, and provide them with 

treatment and wraparound community-based services necessary to ensure stability in their 

lives.  Upon successful completion of the Guam Mental Health Court Program, charges will 

be expunged or dismissed, thereby decriminalizing the act committed that initially brought 

the offender before the criminal justice system.   

 

A Coordinator and a Case Manager coordinate and supervise these clients throughout the 

criminal justice and mental health systems.  The Coordinator assists the Judge and 

coordinates services with community providers, and oversees the full operation of the 

Mental Health Court.  This includes responsibilities for monitoring each participant’s 

progress through the system from the participant’s first contact with the police department to 

the final contact in the aftercare phase, monitoring compliance with MHC policies and 

procedures, performing internal program evaluations and assisting with outside evaluations.   

 

The Case Manager’s responsibilities include scheduling and participating in treatment plan 

meetings, monitoring compliance with services for participants in accordance with 

individual treatment plans, and ensuring each participant is aware of appointments, group 

sessions, therapy sessions, etc. 

The Guam Mental Health Court Program addresses 2 gaps in services.  The first gap is for 

individuals who are booked and released, police officers issue a referral and Citation to 

Appear before the Mental Health Court.  This process brings the individual before the MHC 

Judge, who can then refer the potential participant for clinical and legal screening.   
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(Continued:) 

The second gap is a process developed for to address individuals who are civilly committed 

can be assessed and receive comparable services to participants who are enrolled in the 

Mental Health Court Program.   

Based on demographic data from the 2000 Census, Guam’s population of persons with 

chronic serious mental illness is approximately 3,877 people.  Of this number, 976 are 

institutionalized and 2,901 are non-institutionalized and living in group quarters with 

supervision.   

Socio-economic factors for this population are low income or unemployed, homeless, 

underserved population who receives fragmented services from a few service hubs with little 

to no coordination of services.  The Department of Mental Health and Substance Abuse 

(DMHSA), as well as the Guam Memorial Hospital (GMH), are both located in the village of 

Tamuning, about a block apart.  There are two (2) clinics operated by Department of Public 

Health and Social Service, one in the northern end of our island (Dededo), and one in the 

southern end (Inarajan).  If an individual does not have transportation, they are disconnected 

from much needed primary mental health and medical services.  Realities include a rising 

cost of living, unemployable issues due to a criminal history in which their mental state was a 

contributing factor; a lack of job training, primary social support from families, and recovery 

skills to remain sober and symptom-free.  These individuals do not generally have access to 

the tools necessary to manage illness and disabilities.   

 

Historically on Guam, persons who are mentally impaired have been treated in DMHSA’s 

Adult Inpatient Unit (AIU) as an acute medical patient, or court ordered to the AIU following 

a finding of Not Guilty By Reason of Insanity (NGRI), or Incompetent to Stand Trial.  

However, there are other persons who are mentally impaired and convicted of crimes and 

serve prison sentences absent treatment and a continuum of care for community-based 

services that is crucial to maintaining a stable environment for these individuals.  This is due 

largely to a lack of funding and coordinated service delivery plans that focus on treating the 

individual for their mental impairment while providing a continuum of care for ancillary 

services, such as job training and placement, guardianship, housing, public assistance, 

medical and dental care, transportation to treatment appointments and court hearings.  

Coordination of these services is imperative to successfully treat persons who are mentally 

impaired on Guam.   

As the U.S. Surgeon General made clear in his 1999 report on Mental Illness, 

(http://www.surgeongeneral.gov/library/mentalhealth/home.html), it is a treatable disease if 

appropriate treatment is provided through a continuum of coordinated, community-based 

services.   

The target population for Mental Health Court is nonviolent males and females over 18 years 

of age who are diagnosed with Axis I and/or co-occurring disorders, mental retardation, and 

problem behaviors that are the direct result of untreated mental illness and co-occurring 

substance abuse, that could include low level threats and acts. 
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Major Objective (s): 

 

Mental Health Court - The goals of the Mental Health Court are: 

1. Identify best practices for promptly identifying, treating, and judicially monitoring 

persons who are mentally impaired, who are not served or not adequately served, in order 

to provide them with a continuum of care necessary to live independent lives. 

2. Reduce recidivism rates of Guam’s mentally impaired population. 

3. Increase treatment engagement. 

4. Coordinate cases involving persons who are mentally impaired in the court and mental 

health systems. 

5. Ensure law enforcement is prepared to respond to calls involving persons who are 

mentally impaired in our community.   

 

Short term Goals: 

1. Ensure key stakeholders and ancillary team members understand the MHC philosophy 

and non-adversarial approach by conducting multidisciplinary and team training 

periodically. 

2. Coordinate treatment with a service delivery system to treat persons who are mentally 

impaired and provide them with coordinated services necessary to lead independent lives.   

3. Provide structured, individualized treatment for persons with mental impairment.   

4. Promptly identify potential participants during calls for service by developing a screening 

instrument and provide training to Guam Police and Department of Corrections officers 

periodically.   
 

Workload Output 

 

Workload Indicator 

FY 2011 

Level of 

Accomplishment 

FY 2012 

Anticipated 

Level 

FY 2013 

Projected 

Level 

Screen and assess a minimum of 60 

clients per year, and coordinate 

services upon admission into MHC  

100% 100% 100% 

Coordinate periodic on-site 

multidisciplinary training / 

professional development to MHC 

key stakeholders bi-annually 

[including GPD, DOC, first 

responders (GFD, Adult Protective 

Services, and community based 

providers), Public Defender, Mental 

Health, Attorney General’s Office, 

Office of the Public Guardian, 

Judge, MHC Coordinator and Case 

Manager) 

100% 100% 100% 
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Workload Output 

 

Workload Indicator 

FY 2011 

Level of 

Accomplishment 

FY 2012 

Anticipated 

Level 

FY 2013 

Projected 

Level 

Update standard operating 

procedures, program pamphlet, 

policies, forms as needed 

100% 100% 100% 

 

PERSONNEL 

 

Code 101 Personnel Salaries       $ 100,930.00 

* No additional positions are requested. This amount includes projections for salary increments 

and retirement contributions. 

 

TRAVEL 

 

NO REQUEST SUBMITTED 

 

Yes No

227 Off-Island Training* -            -$             No

Total Travel -$             

Travel

Code Item Quantity Unit Price Total Price

Funded in FY 2013

 

EQUIPMENT 

 

NO REQUEST SUBMITTED 

 

CONTRACTUAL 

 

NO REQUEST SUBMITTED 

 

SUPPLIES & MATERIALS 

 

NO REQUEST SUBMITTED 

 

MISCELLANEOUS & UTILITIES 

 

NO REQUEST SUBMITTED 

 

CAPITAL OUTLAY 

 

NO REQUEST SUBMITTED 
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Function:  Individual & Collective Rights

Department/Agency:  Judiciary of Guam

Program:  Mental Health Court

A B C D E F G H I J K L

AS400 

Account 

Code

Appropriation  Classification

FY 2012 

Expenditures & 

Encumbrances

FY 2013 

Authorized            

Level

FY 2014 Judicial 

Council's Request

FY 2012 

Expenditures & 

Encumbrances

FY 2013 

Authorized            

Level

FY 2014 Judicial 

Council's Request

FY 2012 

Expenditures & 

Encumbrances

FY 2013 

Authorized            

Level

FY 2014 Judicial 

Council's Request

FY 2012 

Expenditures & 

Encumbrances    

(A + D + G)

FY 2013 

Authorized            

Level                             

(B + E + H)

FY 2014 Judicial 

Council's Request                 

(C + F + I)

PERSONNEL SERVICES

111  Regular Salaries/Increments/Special Pay: 0 0 0 0 74,102 70,147 0 0 0 0 74,102 70,147

112  Overtime: 0 0 0 0 0 0 0 0 0 0 0 0

113  Benefits: 0 0 0 0 23,684 23,587 0 0 0 0 23,684 23,587

114 Insurance Benefits (Medical / Dental / Life): 0 0 0 0 2,214 7,196 0 0 0 0 2,214 7,196

TOTAL PERSONNEL SERVICES $0 $0 $0 $0 $100,000 $100,930 $0 $0 $0 $0 $100,000 $100,930

OPERATIONS

220 TRAVEL- Off-Island/Local Mileage Reimburs: 0 0 0 0 0 0 0 0 0 0 0 0

230 CONTRACTUAL SERVICES: 0 0 0 0 0 0 0 0 0 0 0 0

233 OFFICE SPACE RENTAL: 0 0 0 0 0 0 0 0 0 0 0 0

240 SUPPLIES & MATERIALS: 0 0 0 0 0 0 0 0 0 0 0 0

250 EQUIPMENT: 0 0 0 0 0 0 0 0 0 0 0 0

270 WORKERS COMPENSATION: 0 0 0 0 0 0 0 0 0 0 0 0

271 DRUG TESTING: 0 0 0 0 0 0 0 0 0 0 0 0

280 SUB-RECIPIENT/SUBGRANT: 0 0 0 0 0 0 0 0 0 0 0 0

290 MISCELLANEOUS: 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL OPERATIONS $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

UTILITIES

361  Power: 0 0 0 0 0 0 0 0 0 0 0 0

362  Water/ Sewer: 0 0 0 0 0 0 0 0 0 0 0 0

363  Telephone/ Toll: 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL UTILITIES $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

450 CAPITAL OUTLAY $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

TOTAL APPROPRIATIONS $0 $0 $0 $0 $100,000 $100,930 $0 $0 $0 $0 $100,000 $100,930

1/  Specify Fund Source

FULL TIME EQUIVALENCIES (FTEs)

UNCLASSIFIED: 0 0 0 0 0 2 0 0 0 0 0 2

CLASSIFIED: 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL FTEs 0.00 0.00 0.00 0.00 0.00 2.00 0.00 0.00 0.00 0.00 0.00 2.00

   

GENERAL FUND SPECIAL FUND   1/ FEDERAL MATCH GRAND TOTAL   (ALL FUNDS)
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BBMR DP-1 

Decision Package 

FY 2014 

 

Department/Agency: Judiciary of Guam/Superior Court of Guam 

Division Section:  

 

Program Title:  Merit System Bonus (SOL 2009-2013) 

 

 

Activity Description: 
Pursuant to Public Law  4 GCA §6203, superior performance by a classified employee in 

Grades A through V shall be rewarded by a lump sum bonus based on an amount equivalent 

to 3.5% of the employee’s based salary.  The merit bonus shall be automatic upon a superior 

rating evaluation conducted for increment purposes.  The merit bonus is in addition to the 

increment provided by 4 GCA §6102 and is limited to the fiscal year in which superior 

performance is rendered. 

 

In December 2012, the Governor of Guam authorized the payments of retroactive Merit 

Bonuses to current employees of the Executive Branch of the government of Guam. 

Therefore, the Judiciary of Guam recognizes the renewal of this obligation to the employees 

of the government of Guam.  

 

The Human Resource Division recently completed an extensive review of the personnel 

files of all current court employees entitled to the merit bonuses under Guam law.  Based on 

this review, the Judiciary has recognized the liability that the sum of $1,125,256 must be 

appropriated to pay Judiciary of Guam employees for amounts due within the 4-year statute 

of limitations calculated from December 2012, the date which executive branch employees 

received lump sum payments authorized by the Governor.  

 

PERSONNEL 

Code 101 Personnel Salaries      $ 1,125,256 

This amount is calculated based on a four (4) year statute of limitation from December 2012 

(the date that the Governor authorized payments of merit bonuses to executive branch 

employees) and all subsequent amounts owed through the end of FY2013. Amounts for FY 

2014 are within the personnel request of the Judiciary. The amount is comprised as follows: 

 

Merit Bonus Amount         $ 846,439                             FY 2009 $199,071 

Retirement Contribution   $ 266,544                              FY 2010 $211,882 

Medicare                           $   12,273                              FY 2011 $227,087 

Total                               $ 1,125,256                              FY 2012 $238,874 

                                                                                         FY 2013 $248,343 

 
**This amount does not include any amounts owed to Judiciary of Guam employees that have retired or 

separated from employment.  That information will require additional time to review and compile.   
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Function:  Individual & Collective Rights

Department/Agency:  Judiciary of Guam

Program: MSB (SOL 2009-2013)

A B C D E F G H I J K L

AS400 

Account 

Code

Appropriation  Classification

FY 2012 

Expenditures & 

Encumbrances

FY 2013 

Authorized            

Level

FY 2014 Judicial 

Council's Request

FY 2012 

Expenditures & 

Encumbrances

FY 2013 

Authorized            

Level

FY 2014 Judicial 

Council's Request

FY 2012 

Expenditures & 

Encumbrances

FY 2013 

Authorized            

Level

FY 2014 Judicial 

Council's Request

FY 2012 

Expenditures & 

Encumbrances    

(A + D + G)

FY 2013 

Authorized            

Level                             

(B + E + H)

FY 2014 Judicial 

Council's Request                 

(C + F + I)

PERSONNEL SERVICES

111  Regular Salaries/Increments/Special Pay: 0 0 846,439 0 0 0 0 0 0 0 0 846,439

112  Overtime: 0 0 0 0 0 0 0 0 0 0 0 0

113  Benefits: 0 0 278,817 0 0 0 0 0 0 0 0 278,817

114 Insurance Benefits (Medical / Dental / Life): 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL PERSONNEL SERVICES $0 $0 $1,125,256 $0 $0 $0 $0 $0 $0 $0 $0 $1,125,256

OPERATIONS

220 TRAVEL- Off-Island/Local Mileage Reimburs: 0 0 0 0 0 0 0 0 0 0 0 0

230 CONTRACTUAL SERVICES: 0 0 0 0 0 0 0 0 0 0 0 0

233 OFFICE SPACE RENTAL: 0 0 0 0 0 0 0 0 0 0 0 0

240 SUPPLIES & MATERIALS: 0 0 0 0 0 0 0 0 0 0 0 0

250 EQUIPMENT: 0 0 0 0 0 0 0 0 0 0 0 0

270 WORKERS COMPENSATION: 0 0 0 0 0 0 0 0 0 0 0 0

271 DRUG TESTING: 0 0 0 0 0 0 0 0 0 0 0 0

280 SUB-RECIPIENT/SUBGRANT: 0 0 0 0 0 0 0 0 0 0 0 0

290 MISCELLANEOUS: 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL OPERATIONS $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

UTILITIES

361  Power: 0 0 0 0 0 0 0 0 0 0 0 0

362  Water/ Sewer: 0 0 0 0 0 0 0 0 0 0 0 0

363  Telephone/ Toll: 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL UTILITIES $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

450 CAPITAL OUTLAY $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

TOTAL APPROPRIATIONS $0 $0 $1,125,256 $0 $0 $0 $0 $0 $0 $0 $0 $1,125,256

1/  Specify Fund Source

FULL TIME EQUIVALENCIES (FTEs)

UNCLASSIFIED: 0 0 0 0 0 0 0 0 0 0 0 0

CLASSIFIED: 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL FTEs 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

   

GENERAL FUND SPECIAL FUND   1/ FEDERAL MATCH GRAND TOTAL   (ALL FUNDS)
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BBMR DP-1 

Decision Package 

FY 2014 

 

Department/Agency: Judiciary of Guam/Superior Court of Guam 

Division Section:  

 

Program Title:  Datamaxx / NLETS 

 

Activity Description: 

 

Datamaxx Message Switch. The purpose of the CJIS Integration Project was to integrate 

Criminal Justice Information Systems from Guam Police Department, Department of 

Corrections, Office of the Attorney General, and Judiciary of Guam, and to formulate 

complete criminal history records. Of paramount interest was the need to ensure technology 

selected to integrate multiple systems is XML (eXtensible Markup Language) and NIEM 

(National Information Exchange Model) compatible; the message switch is XML and NIEM 

compliant.  This technology will allow complete local criminal history records (RAP sheets) 

to be viewed by law enforcement, such as arrest data, prosecutorial data, court disposition 

data, and correctional status data.   

  

National Law Enforcement Telecommunications System. NLETS (National Law 

Enforcement Telecommunications System) membership was realized to provide additional 

support to Guam law enforcement officers in the performance of their duties.  Through the 

use of NLETS, Guam law enforcement officers are able to obtain national RAP sheets.   

  

Utilization of the message switch, coupled with NLETS membership, allow RAP sheets to 

be viewed from local and national sources.   

 

CONTRACTUAL 

 

Code 234 Equipment Maintenance       $ 40,081.52 
1. Maintenance service – FY2014 annual maintenance:  $112,326   

Cost sharing initiative (total cost / 4 agencies): $28,081.50   

2. Maintenance service – NLETS membership in FY2014:  $48,000 
Cost sharing initiative (total cost / 4 agencies): $12,000.00 

 

Yes No

234 Equipment Maintenance 1 -            40,081.52$   

Total Contractual 40,081.52$   

Schedule B - Contractual

Code Item Quantity Unit Price Total Price

Funded in FY 2013
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Function:  Individual & Collective Rights

Department/Agency:  Judiciary of Guam

Program:  Datamaxx / NLETS

A B C D E F G H I J K L

AS400 

Account 

Code

Appropriation  Classification

FY 2011 

Expenditures & 

Encumbrances

FY 2012 

Authorized            

Level

FY 2013 Judicial 

Council's Request

FY 2011 

Expenditures & 

Encumbrances

FY 2012 

Authorized            

Level

FY 2013 Judicial 

Council's Request

FY 2011 

Expenditures & 

Encumbrances

FY 2012 

Authorized            

Level

FY 2013 Judicial 

Council's Request

FY 2011 

Expenditures & 

Encumbrances    

(A + D + G)

FY 2012 

Authorized            

Level                             

(B + E + H)

FY 2013 Judicial 

Council's Request                 

(C + F + I)

PERSONNEL SERVICES

111  Regular Salaries/Increments/Special Pay: 0 0 0 0 0 0 0 0 0 0 0 0

112  Overtime: 0 0 0 0 0 0 0 0 0 0 0 0

113  Benefits: 0 0 0 0 0 0 0 0 0 0 0 0

114 Insurance Benefits (Medical / Dental / Life): 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL PERSONNEL SERVICES $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

OPERATIONS

220 TRAVEL- Off-Island/Local Mileage Reimburs: 0 0 0 0 0 0 0 0 0 0 0 0

230 CONTRACTUAL SERVICES: 0 0 40,082 0 0 0 0 0 0 0 0 40,082

233 OFFICE SPACE RENTAL: 0 0 0 0 0 0 0 0 0 0 0 0

240 SUPPLIES & MATERIALS: 0 0 0 0 0 0 0 0 0 0 0 0

250 EQUIPMENT: 0 0 0 0 0 0 0 0 0 0 0 0

270 WORKERS COMPENSATION: 0 0 0 0 0 0 0 0 0 0 0 0

271 DRUG TESTING: 0 0 0 0 0 0 0 0 0 0 0 0

280 SUB-RECIPIENT/SUBGRANT: 0 0 0 0 0 0 0 0 0 0 0 0

290 MISCELLANEOUS: 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL OPERATIONS $0 $0 $40,082 $0 $0 $0 $0 $0 $0 $0 $0 $40,082

UTILITIES

361  Power: 0 0 0 0 0 0 0 0 0 0 0 0

362  Water/ Sewer: 0 0 0 0 0 0 0 0 0 0 0 0

363  Telephone/ Toll: 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL UTILITIES $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

450 CAPITAL OUTLAY $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

TOTAL APPROPRIATIONS $0 $0 $40,082 $0 $0 $0 $0 $0 $0 $0 $0 $40,082

1/  Specify Fund Source

FULL TIME EQUIVALENCIES (FTEs)

UNCLASSIFIED: 0 0 0 0 0 0 0 0 0 0 0 0

CLASSIFIED: 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL FTEs 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

   

GENERAL FUND SPECIAL FUND   1/ FEDERAL MATCH GRAND TOTAL   (ALL FUNDS)
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Judicial Building Fund    FY2013 Budget 

Appendix C1 

DECISION PACKAGE 

JUDICIAL BUILDING FUND BUDGET PLAN  

(FY 2013) 

 
Program Title: Indicate the official title of the program. 

Judicial Building Fund 

 
ACTION OBJECTIVE: 

 

In concise terms, describe the major functions/activities of the program. 

 

To provide for quarterly installment payment of the eleven million dollars ($11,000,000.00) long-

term indebtedness with the Bank of Guam and continuing funding for financing the planning, 

construction, furnishing and equipment of the Judicial Building and others as provided by law. 

 
MAJOR OBJECTIVE(S):  

Briefly describe the major objective(s) of this program.  The objective should be viable and 

should relate to the basic need which the program exists. 

 To insure the general public have access to the Judicial Center Building and its facilities. 

 To insure the Judicial Building and its facilities are safe, accessible and convenient to the 

general public. 

 To insure compliance promulgated by polices and regulation and applicable building statutes 

that fall within the jurisdiction of the fund. 

 To provide a clean and safe working environment for the court employees, patrons and 

visitors. 

 To insure that court properties and equipment are well maintained. 

 To assure safety in the working place for all employees, patrons and visitors. 

 To enhance its operation with essential equipment necessary to carry out its duties and 

responsibilities. 

 To provide efficient and effective delivery of services and strengthen security.  
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SHORT-TERM GOALS: 

Describe efforts to be undertaken in FY 2013 that will directly contribute to the attainment of 

established objectives.  Goals should be written in simple, meaningful and measurable terms. 

 To provide a 5 year physical master plan addressing the needs of the court. 

 To achieve a high level of aesthetics of the Judicial Center Building and grounds. 

functionality, security, circulation, public accommodation, effective technology and 

flexibility 

 To provide for the necessary maintenance of the Director Gregorio Guevera Perez Crime Lab 

aka Forensic Science Laboratory Building.. 

 To provide for the maintenance of the commercial leased facility for the Northern Court 

Satellite (NCS). 

 

WORKLOAD OUTPUT:  

This element provides indicators for measuring a department anticipated level of 

accomplishment based on a specific funding level for fiscal year 2013.  Each workload output 

should correspondingly relate to a short-term goal.  Workload outputs can be quantified using 

percentage(s), number(s), dollar amounts or combinations of each. 

 
 
 

 
Accomplished 

in FY 2012 

 
Proposed Level 

FY 2013 

 
% of Change 

 
Northern Court Satellite Maintenance 

 
90% 

 
100% 

 
10% 

 
Safety, convenience and compliance  

 
90% 

 
100% 

 
10% 

 
Physical Master Plan 

 
0% 

 
100% 

 
100% 

 
Forensic Science Building Maintenance 

 
10% 

 
100% 

 
90% 
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PROGRAM/DIVISION: JUDICIAL BUILDING  

Provide a narrative description of the funding impact on the program.  This description should 

indicate what the department/agency will accomplish as a result of each new funding level 

requested.  Additionally, a justification of proposed expenditure increase must also be 

included. 

ESTIMATED SOURCES OF FUNDS:  .................................................................$3,044,691.00 

Fees and Fines 2,172,360 ..........................................................................................$2,172,360.00 

Rental & Miscellaneous Revenue  38,000 ....................................................................$38,000.00 

Fund Balance 880,209 ..................................................................................................$834,331.00 
 
ESTIMATED PURPOSE OF FUNDS: ...................................................................$3,052,691.00 

LESS DEBT SERVICE 

Annual Installment Payment of Loan ........................................................................$993,005.00 

JBF Typhoon Reserve Account (BOG Loan)  ...............................................................$3,438.00 

 

CONTRACTUAL SERVICES ................................................................................$1,434,686.00 

 

233 - Real Property Lease ...........................................................................................$372,600.00 

a. Parking facility lease for 12 months   ($9,000.00 x 12mos) =       $108,000.00 annually 

b. Off-Site Record Storage lease for 12  months  8,500SF off site record storage 

($8,250.00 x 12mos) = $99,000.00 annually 

c. Lease for Northern Court Satellite for the commercial rental space: 

Dededo Mall, 7,500 s.f., Power included   ($13,800.00 x 12mos) = $165,600.00 annually  

 

234 - Preventive Building/Equipment Maintenance  ................................................$374,584.00 

a. Maintenance service mechanical & electrical generators  .....................................$5,625.00 

b. Maintenance service Elevator System  ................................................................$19,400.00 

c. Maintenance Service Agreement Alarm System, Fire & Duress Alarm  .............$18,160.00 

d. Maintenance service Air Conditioning System ...................................................$23,820.00 

e. Maintenance service Sally Port, Leak & Elevator inspection   ............................$10,000.00 

f. Maintenance service 75 Fire extinguishers  ...........................................................$1,000.00 

g. Service Agreement Water System  ........................................................................$1,520.00 

h. Internet service provider  .......................................................................................$9,000.00 
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i. Case Management Information System (Software License & Maintenance.)     $162,999.00   

j. NLETS (Natl Law Enforcement Tele system) fee    ..............................................$4,000.00 

k. Operation Maintenance           ..........................................................................$114,620.00 

1. Maintenance service - 44 official vehicles, oil change, lubrication, and estimated parts, labor 

and safety inspections = $35,000.00  

2. Maintenance service - 32 Acroprint machines = $95.00 x 32 = $3,040.00 

3. Other maintenance service (Locksmith service, Court Seal Repair, Custodial Equipment, 

etc.) = $26,000.00.  

4. Maintenance Service on Courtroom Audio System = $1,500.00 

5. Maintenance Service on storage facility’s security system= $480.00 

6. Automated Finger Print Information System Software  Maintenance (Cogent) = $9,600.00  

7. Integrated Criminal History System, Software Maintenance (DataMaxx)(Jul-Sept)= 

$25,500.00  

8 Hazard\Solid waste disposal  = $17,940.00 

 

234 - Forensic Building Maintenance  ........................................................................$100,000.00 

a.          Preventive Maintenance and Repairs………………………………………… $10,500.00 

b. Custodial/Ground/Waste Service .........................................................................$80,500.00 

c. Ground/Custodial/Fuel/Others Supplies ................................................................$9,000.00 

 

235 - Professional Services/Review Agent ....................................................................$95,000.00 

a.    A-E Construction Management Services to replace leaking windows at the Judicial   

CenterAnnex  ................................................................................................................$0.00 

b          A-E Construction Management Services for additional Public Parking across Complier of 

           Law Building Project ...........................................................................................$15,000.00 

c.     A-E Construction Management Services for Replacement of Generator at the Judicial Center 

Annex  ...........................................................................................................................$0.00 

e.     A-E Construction Management Services to replace Skylight (two) at the Judicial Center             

Skylight and Roof Tile Replacement  ..................................................................$30,000.00 

d.        Risk Management (BOG Loan) ……….……………………………………… $50,000.00 
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236- Equipment / Rental Lease  ..................................................................................$477,942.00 

1. Rental of Copier Machines (23 Machines) = $97,105.00   

2. Case Management Information System (Software License & Maintenance.)   $271,865.00 

3. Rental fees for five postage machines needed to mail out vendor checks, personnel notices, 

client notices, nonpayment notices to clients, on and off-island inquires and correspondence 

= $2,900.00 

4 Snorkel lifter rental for cleaning building and other equipment as needed = $15,400.00 

 

5. Westlaw & WestKm Electronic Legal Research Service @ $7,556 per month x 12     months. 

 Total =90,672.00 

237 - Ad, Duplication, Printing .......................................................................................$5,000.00 

a. Advertisement cost and printing for materials for bid process. .............................$5,000.00 

 

239 - Other Services .......................................................................................................$14,000.00 

a. Solid Waste Disposal/ Sewage Services. .............................................................$14,000.00 

 

251 - Maintenance Equipment ........................................................................................$2,000.00 

a. Electrician Tools, Equipment and Protective Clothing. .........................................$2,000.00 

 

360-UTILITIES  ...........................................................................................................$500,000.00 

361- Power ($84,000 @ 12 months) ............................................................................$500,000.00 

 

450-CAPITAL OUTLAY SUMMARY ......................................................................$115,000.00 

451- Furniture & Equipment (over $5,000) ..............................................................................$0.00 

453- Repair, Remodeling or Alteration of Building ......................................................$110,000.00 

458 - Land and Improvement .............................................................................................$5,000.00 

a. Pending land condemnation for the Judicial Center (CV995-87)  .........................$5,000.00 
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Item 

No. 

 
Object Code  

 
Project Title 

 
Amount 

 

 
1 

 
453 

 
Window Replacement Project  

 
$275,000.00 

 
Description: To replace leaking windows at the Judicial Annex.  The building is experiencing 

severe leaks throughout the facility requiring employees to abandon their designated work area 

where leaks are present.  Carpet was also removed due to water damage.  

 
 

2 
 

453  
 
Generator Replacement Project  

 
$120,000.00 

 
Description: To purchase and install a new power generator at Judicial Center Annex.  

Existing generator is obsolete, rusted and unreliable.  Replacement parts are limited.  On 

occasion pars have to be fabricated for the in order to keep it working.    

 

 
3 

 
453 

 
Skylight Replacement Project  

 
$150,000.00 

 
Description: To replace existing skylights on the roof of the Judicial Center.  The skylights are 

leaking and are weaken due to age and weathered materials.      

 

4 
 
 451 

 
Office Cubicles System and Furniture  

 
$200,000.00 

 
Description: To replace existing office cubicle and furniture system at the AoC Admin, HR, 

FMD and Chambers.  

 

 
5 

 
 458 

 
Public Parking Project  

 
$100,000.00 

 
Description: To create additional public parking across the Compiler of Law Building.  

Existing space is not fully maximized because of vegetation and poor parking condition.  By 

creating a hardened and properly marked parking area we expect that the additional parking 

can be realized.      
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6 

 
453 

 
Facilities, Painting Project  

 
$30,000.00  

 
Description: To purchase paint and supplies and to paint (interior & exterior) selected area of 

the Judicial Center and Annex, to include parking lot striping, painting of curbs, etc.              

 

 
7 

 
       453 

 
Contingency (High Priority) 

 
$100,000.00 

 
Description: Contingency fund to respond to unscheduled repairs or damages to the facilities 

and/or infrastructure and other unplanned needs, to include overtime for maintenance workers 

should they be needed to respond to urgent/emergency work or a projects that requires after 

hours or weekend monitoring and inspections. 

 

8 453 Judicial Information Booth   $10,000.00 

Description:  Create a Judicial information Booth in a central location on the main floor that is 

easily accessible to court patrons.  Information and services most useful to court patron will be 

available at the booth which will be manned by a court employee.  (Strategic Focus Area #1) 

9 453 Digital Court Calendars and Digital Touch Screens  

(Low Priority) 

$100,000.00 

Description:  Provide four (4) 46” digital court calendar displays in the general public area and 

nine (9) digital court calendar for individual courtrooms.  In addition, two (2) digital touch 

screen displays for public notices in the general public area.  Of the amount requested 

$15,000.00 is for electrical wiring upgrades to provide a source of power to the units.  (Straegic 

Focus Area #1) 

 

 

 

 

 

 



                                                                                          Bureau of Budget & Management Research                                                                    BBMR PYO-1 
Prior Year Obligations for FY 2013 
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A B C D E F G

Transaction/ 

Obligation 

Date

Transaction Type Vendor General Fund ($) Special Fund ($) Federal Fund ($) Reasons for Nonsubmittal or Nonpayment

NO EXPENDITURES TO REPORT

Total $0.00 $0.00 $0.00

Note:

Column A: Completion date of transaction or event prior to October 1, 2012.

Column B: Transaction Type such as personnel action, contracts, etc.

Column C: Vendor or Party owed

Column D, E, & F:  Identify funding source and dollar amount inclusive of associated penalties or fees; if more than one transaction, need to total  all transactions.

Column G:  Note item of concern.



[BBMR TA-1]

Schedule A - Off-Island Travel

Department/Agency: Judiciary of Guam

Division:   Judge's Chambers

Program:  Judge's Chambers

Purpose / Justification for Travel

To attend Joseph Norita Camacho's Investiture Ceremony.

 

 

 

Travel Date:  Nov. 18, 2011                    No. of Travelers: ______ *

Position Title of Traveler(s) Air Fare Per diem Registration Total Cost

     PRESIDING JUDGE 276.36$            279.50$            -$                  555.86$            

-$                  -$                  -$                  

Purpose / Justification for Travel

To attend the National Conference on Juvenile & Family Law.

 

 

Travel Date:  Mar. 21-24, 2012                    No. of Travelers: ______ *

Position Title of Traveler(s) Air Fare Per diem Misc. Total Cost

     JUDGE  263.47$            -$                  263.47$            

-$                  -$                  -$                   

Purpose / Justification for Travel

 To attend the Enhancing Judicial Skills in Domestic Violence (EJS) Workshop.

 

 

Travel Date:  Apr. 15-18, 2012                    No. of Travelers: ______ *

Position Title of Traveler(s) Air Fare Per diem Registration Total Cost

     

    JUDGE -$                  221.90$            -$                  221.90$            

*  Provide justification for more than one traveler to the same conference / training / workshop / etc.

Appendix E1
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Schedule A - Off-Island Travel

Department/Agency: Judiciary of Guam

Division:   Probation Division

Program:  Adult Drug Court

Purpose / Justification for Travel

     To attend the National Drug Court Institute Judicial Training.

 

 

 

Travel Date:  Oct. 24-28, 2012                    No. of Travelers: ______ *

Position Title of Traveler(s) Air Fare Per diem Registration Total Cost

     PRESIDING JUDGE 1,553.66$         1,131.00$         975.00$            3,659.66$         

-$                  -$                  -$                  -$                  

Purpose / Justification for Travel

     1. To attend American Judges Association/American Judges Foundation 2012 Midyear Meeting.

     2. To attend National Association of Drug Court Professionals (NADCP) 18th Annual Training

         Conference.

Travel Date:  May 17 - June 2, 2012                    No. of Travelers: ______ *

Position Title of Traveler(s) Air Fare Per diem Registration Total Cost

     PRESIDING JUDGE 1,840.96$         2,136.55$         745.00$            4,722.51$         

-$                  -$                  -$                   

Purpose / Justification for Travel

     To attend National Association of Drug Court Professionals (NADCP) 18th Annual Training

     Conference.

 

Travel Date:  May 30 - June 2, 2012                    No. of Travelers: ______ *

Position Title of Traveler(s) Air Fare Per diem Registration Total Cost

     

    ADC COORDINATOR 1,887.76$         951.50$            550.00$            3,389.26$         

*  Provide justification for more than one traveler to the same conference / training / workshop / etc.

Appendix E2



[BBMR TA-1]

Schedule A - Off-Island Travel

Department/Agency: Judiciary of Guam

Division:   Probation Division

Program:  Adult Drug Court

Purpose / Justification for Travel

     To attend the National Association of Drug Court Professionals (NADCP) 18th Annual Training

     Conference.

 

 

Travel Date:  May 30 - June 2, 2012                    No. of Travelers: ______ *

Position Title of Traveler(s) Air Fare Per diem Registration Total Cost

     CASE MANAGER 1,761.26$         951.50$            550.00$            3,262.76$         

-$                  -$                  -$                  -$                  

Purpose / Justification for Travel

 

 

 

Travel Date:                     No. of Travelers: ______ *

Position Title of Traveler(s) Air Fare Per diem Registration Total Cost

 -$                  -$                  -$                  -$                  

-$                  -$                  -$                   

Purpose / Justification for Travel

 

 

 

Travel Date:                    No. of Travelers: ______ *

Position Title of Traveler(s) Air Fare Per diem Registration Total Cost

     

 -$                  -$                  -$                  -$                  

*  Provide justification for more than one traveler to the same conference / training / workshop / etc.

Appendix E3
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Schedule A - Off-Island Travel

Department/Agency: Judiciary of Guam

Division:   Judicial Hearing Division

Program:  Child Support

Purpose / Justification for Travel

To attend 2012 National Child Support Enforcement Association (NCSEA) Policy Form.

 

 

 

Travel Date:  Feb. 9-11, 2012                    No. of Travelers: ______ *

Position Title of Traveler(s) Air Fare Per diem Registration Total Cost

      ADM. HEARING OFFICER 1,823.76$         1,184.93$         600.00$            3,608.69$         

-$                  -$                  -$                  -$                  

Purpose / Justification for Travel

To attend the 2012 National Child Support Enforcement Association (NCSEA) Annual Conference

& Expo.

 

Travel Date:  Aug. 6-8, 2012                    No. of Travelers: ______ *

Position Title of Traveler(s) Air Fare Per diem Registration Total Cost

     ADM. HEARING OFFICER 2,102.36$         1,132.49$         640.00$            3,874.85$         

-$                  -$                  -$                   

Purpose / Justification for Travel

 

 

 

Travel Date:                     No. of Travelers: ______ *

Position Title of Traveler(s) Air Fare Per diem Misc. Total Cost

     

 -$                  -$                  -$                  -$                  

*  Provide justification for more than one traveler to the same conference / training / workshop / etc.

Appendix E4



[BBMR TA-1]

Schedule A - Off-Island Travel

Department/Agency: Judiciary of Guam

Division:   Justice's Chambers

Program:  Justice's Chambers & Legal Research

Purpose / Justification for Travel

To attend the 2012 Chief Justices Midyear Meeting "Commercial and Business Law".

 

 

 

Travel Date:  Jan. 28 - Feb. 1, 2012                    No. of Travelers: ______ *

Position Title of Traveler(s) Air Fare Per diem Registration Total Cost

     CHIEF JUSTICE 3,207.30$         1,773.07$         500.00$            5,480.37$         

-$                  -$                  -$                  -$                  

Purpose / Justification for Travel

To provide security to Pacific Judicial Council members participating in District Court Annual

Conference.

 

 

Travel Date:  Jan. 28-29, 2012                    No. of Travelers: ______ *

Position Title of Traveler(s) Air Fare Per diem Misc.& Reg. Total Cost

     DEPUTY MARSHAL 226.30$            430.00$            -$                  656.30$            

-$                  -$                    

Purpose / Justification for Travel

To provide security to Justices & Judges who will be attending the 2012 Pacific Judicial Council (PJC)

Executive Committee Meeting & Training.

 

Travel Date:  Feb. 24 - Mar. 1, 2012                    No. of Travelers: ______ *

Position Title of Traveler(s) Air Fare Per diem Misc. Total Cost

     

     DEPUTY MARSHAL 874.36$            740.00$            -$                  1,614.36$         

*  Provide justification for more than one traveler to the same conference / training / workshop / etc.

Appendix E5



[BBMR TA-1]

Schedule A - Off-Island Travel

Department/Agency: Judiciary of Guam

Division:   Justice's Chambers

Program:  Justice's Chambers & Legal Research

Purpose / Justification for Travel

To provide security to Justices & Judges who will be attending the 2012 Pacific Judicial Council (PJC)

Executive Committee Meeting & Training.

 

 

Travel Date:  Feb. 24 - Mar. 1, 2012                    No. of Travelers: ______ *

Position Title of Traveler(s) Air Fare Per diem Registration Total Cost

      DEPUTY MARSHAL 854.36$            1,480.00$         -$                  2,334.36$         

-$                  -$                  -$                  -$                  

Purpose / Justification for Travel

To purchase traveler's one way economy fare from Guam to Seattle.  Off-island recruit.

 

 

 

Travel Date:  May 26, 2012                    No. of Travelers: ______ *

Position Title of Traveler(s) Air Fare Per diem Reg & Misc. Total Cost

     LAW CLERK 1,298.18$         -$                  -$                  1,298.18$         

-$                  -$                  -$                   

Purpose / Justification for Travel

To attend the Conference of Chief Justice (CCJ) and Conference of State Court Administrators

Annual Conference.

 

Travel Date:  July 21-25, 2012                    No. of Travelers: ______ *

Position Title of Traveler(s) Air Fare Per diem Misc. Total Cost

     

     CHIEF JUSTICE 3,590.86$         1,910.08$         500.00$            6,000.94$         

*  Provide justification for more than one traveler to the same conference / training / workshop / etc.
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[BBMR TA-1]

Schedule A - Off-Island Travel

Department/Agency: Judiciary of Guam

Division:   Justice's Chambers

Program:  Justice's Chambers & Legal Research

Purpose / Justification for Travel

To attend E-Courts 2012.

 

 

 

Travel Date:  Dec. 10-12, 2012                    No. of Travelers: ______ *

Position Title of Traveler(s) Air Fare Per diem Registration Total Cost

      ASSOCIATE JUSTICE 2,221.76$         552.50$            449.00$            3,223.26$         

-$                  -$                  -$                  -$                  

Purpose / Justification for Travel

To attend the Funeral of Chief Justice Miguel Demapan.

 

 

 

Travel Date:  July 8-9, 2012                    No. of Travelers: ______ *

Position Title of Traveler(s) Air Fare Per diem Registration Total Cost

     CHIEF JUSTICE 241.36$            295.10$            -$                  536.46$            

-$                  -$                  -$                   

Purpose / Justification for Travel

 

 

 

Travel Date:                     No. of Travelers: ______ *

Position Title of Traveler(s) Air Fare Per diem Misc. Total Cost

     

 -$                  -$                  -$                  -$                  

*  Provide justification for more than one traveler to the same conference / training / workshop / etc.

Appendix E7
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Schedule A - Off-Island Travel

Department/Agency: Judiciary of Guam

Division:   Compiler of Law

Program:  Office of the Compiler of Law

Purpose / Justification for Travel

To attend the Association of Reporters of Judicial Decisions 30th Annual Meeting.

 

 

 

Travel Date:  Aug. 3-8, 2011                    No. of Travelers: ______ *

Position Title of Traveler(s) Air Fare Per diem Registration Total Cost

     ASST. COMPILER OF LAWS 2,283.96$         1,573.00$         143.00$            3,999.96$         

-$                  -$                  -$                  -$                  

Purpose / Justification for Travel

 

 

 

 

Travel Date:                     No. of Travelers: ______ *

Position Title of Traveler(s) Air Fare Per diem Registration Total Cost

 -$                  -$                  -$                  -$                  

-$                  -$                  -$                   

Purpose / Justification for Travel

 

 

 

Travel Date:                     No. of Travelers: ______ *

Position Title of Traveler(s) Air Fare Per diem Misc. Total Cost

     

 -$                  -$                  -$                  -$                  

*  Provide justification for more than one traveler to the same conference / training / workshop / etc.

Appendix E8



[BBMR TA-1]

Schedule A - Off-Island Travel

Department/Agency: Judiciary of Guam

Division:   Ethics Prosecutor

Program:  Office of the Ethics Prosecutor

Purpose / Justification for Travel

To attend the 22nd National College on Judicial Conduct and Ethics.

 

 

 

Travel Date:  Oct. 26-28, 2011                    No. of Travelers: ______ *

Position Title of Traveler(s) Air Fare Per diem Registration Total Cost

     ETHICS PROSECUTOR -$                  1,174.50$         -$                  1,174.50$         

-$                  -$                  -$                  -$                  

Purpose / Justification for Travel

 

 

 

 

Travel Date:                     No. of Travelers: ______ *

Position Title of Traveler(s) Air Fare Per diem Registration Total Cost

 -$                  -$                  -$                  -$                  

-$                  -$                  -$                   

Purpose / Justification for Travel

 

 

 

Travel Date:                     No. of Travelers: ______ *

Position Title of Traveler(s) Air Fare Per diem Misc. Total Cost

     

 -$                  -$                  -$                  -$                  

*  Provide justification for more than one traveler to the same conference / training / workshop / etc.
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[BBMR TA-1]

Schedule A - Off-Island Travel

Department/Agency: Judiciary of Guam

Division:   Public Guardian

Program:  Office of the Public Guardian

Purpose / Justification for Travel

 

 

 

 

Travel Date:                     No. of Travelers: ______ *

Position Title of Traveler(s) Air Fare Per diem Registration Total Cost

 -$                  -$                  -$                  -$                  

-$                  -$                  -$                  

Purpose / Justification for Travel

 

 

 

 

Travel Date:                     No. of Travelers: ______ *

Position Title of Traveler(s) Air Fare Per diem Registration Total Cost

 -$                  -$                  -$                  -$                  

-$                  -$                  -$                   

Purpose / Justification for Travel

 

 

 

Travel Date:                     No. of Travelers: ______ *

Position Title of Traveler(s) Air Fare Per diem Misc. Total Cost

     

 -$                  -$                  -$                  -$                  

*  Provide justification for more than one traveler to the same conference / training / workshop / etc.
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FUNCTION:

DEPARTMENT/AGENCY:  JUDICIARY OF GUAM

PROGRAM:  Administration - Court Programs Office

A B C D E F G H I

FY 2013

FY2012 STOP VAW 2012-WF-AX-0018 100% 24,127

FY2012 State Justice Institute (SJI) Talent Management Program SJI-12-T-161 100% 50,000

FY2013 DWI Court 100% 61,514

FY2012 Juvenile Accountability Block Grant: Juvenile Drug Court 16.523 100% 6,609

Title IV-D of the Social Securit Act: Child Support Enforcement 93.563 64% /34% $0/$253,725 253,725 167,459 10/1/2013-9/30/2015

FY2013 Support for Adam Walsh Act Implementation 16.75/DOJ SMART 400,000 10/1/2013-9/30/2015

FY2013 ADC Enhancement Project BJA 200,000 66,667 10/1/2013-9/30/2015

FY2012 ADC (JAG) BSP 44,429 5/1/2013-5/1/2014

FY2012 CJRI (JAG) 16.738/BSP 354,429 3/1/2013-9/30/15

FY2013 Improvement of O ffice  of the Public Guardian O perations Project 10.766/USDA 75,000 10/1/2013-9/30/2014

FY2013 Improvement of Services Rendered  by Court Programs Office 10.766/USDA 75,000 10/1/2013-9/30/2014

FY2013 Marshals Division Vehicle Acquisition Project 10.766/USDA 75,000 10/1/2013-9/30/2014

FY2013 Probation Services Division Vehicle Acquisition Project 10.766/USDA ` 75,000 10/1/2013-9/30/2014

FY2012 Rural Sexual Assault 16.589/GCOFPO 80,842 6/1/2013-6/1/2014

FY2014 DWI OHS(DPW) 65,265 10/1/2013-9/30/2014

FY2013 O VW Guam Domestic Violence Court Enhancement Project 16.013/OVW 304,307 10/1/2013-9/30/2016

Received  /             

Projected 
Grant Period

FY 2014

100%  Federal Grants
Federal Grantor Agency / Federal Project Title

Estimated Funding Local Matching Funds
Federal Matching 

Funds

C.F.D.A. No. / Enabling     

Authority

Grant          Award        

Number

Match Ratio  

Federal / 

Local:



Government of Guam

Fiscal Year 2014 Budget
Equipment / Capital and Space Requirement

[BBMR EL-1]

Function :

Department/Agency:

Program:

EQUIPMENT/CAPITAL LISTING:

Description Quantity Percentage of Use

 

SPACE REQUIREMENT                                                                       

(for Personnel and Equipment/Capital)

Total Program 

Space (Sq. Ft.):

Total Program Space 

Occupied (Sq. Ft.):

Description Square Feet

Percent of Total 

Program Space

Northern Court commercial lease 7,500 One Hundered % Northern Court Satellite 

Storage Facility rental 7,000 One Hundered % Court Cases and Record storage 

Comments

Comments

Appendix G1
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