BEFORE THE 2011 JUDICIAL COUNCIL OF GUAM
RESOLUTION NO.: JC11-014

RELATIVE TO THE GOVERNMENT-WIDE POSITION CLASSIFICATION,
COMPENSATION & BENEFITS STUDY

WHEREAS, in recognition of the adoption of the Hay Classification and Compensation Plan
and its subsequent funding by the Guam Legislature, which resulted in payment adjustments in the
Executive branch from October 1, 2010 to January 29, 2011, the Judicial Council passed Judicial
Council Resolution JC11-002 on January 20, 2011. This Resolution memorializes the Judicial
Council’s support for the adoption of the 2010 Hay Classification and Compensation Study pursuant
to P.L. 29-52:13, and directed the Human Resources Division of the Judiciary to take steps in
anticipation of such implementation; and

WHEREAS, Judicial Council Resolution No. JC11-002 also resolved that when the Hay
Classification and Compensation Study would be adopted by the Judicial branch, similarly calculated
amounts would be applied to all Judiciary classified employees retroactive to October 1, 2010, in the
same way that such adjustments were applied to all Executive Branch classified employees pursuant
to Executive Order 2010-24 on October 29, 2010 in order to achieve parity with the Executive
Branch; and

WHEREAS, for the sake of achieving parity with the Executive Branch’s implementation of
the Hay Study from October 1, 2010 to January 29, 2011, the Judiciary Human Resources Division
used the identical methodology applied to calculate Executive Branch employees pursuant to
Executive Order 2010-24. The Division calculated the impact on the Judiciary of theoretically
implementing the Hay Study for all Judiciary classified employees for the period from October 1,
2010 to January 29, 2011 to be a total of $326,513.92. The Judicial Branch requested this amount
from the Department of Administration (Exhibit A); and

WHEREAS, in May 2011, the Department of Administration released to the Controller of
the Judiciary the amount requested by Judiciary Human Resources to achieve parity with similarly
situated classified employees in the Executive Branch in the amount that would be equivalent if the
Judiciary had funded the Hay Study for the Judicial Branch classified employees, in the total amount
of $326,513.92; and

WHEREAS, Public Law 29-105 authorized a forty percent (40%) increase for public safety
and law enforcement officials over a four (4) year period at no less than ten (10%) percent each year
commencing October 1, 2008 and ending October 1, 2011. Under this law, the Judiciary adjusted
all its law enforcement officers to a higher pay scale than the pay scale proposed in the Hay Study as
adopted by the Executive Branch from October 1, 2010 to January 29, 2011. Since Judiciary law
enforcement officers received personnel actions reflecting the ten percent increase for FY 2011,
implementation of the Hay Study for this group of employees may reduce their existing pay plan, and
it 1s desirable to allow the higher pay plan to remain in effect for Judiciary law-enforcement
personnel; and



NOW THEREFORE BE IT RESOLVED, that the Judicial Council hereby ADOPTS FOR
TEMPORARY IMPLEMENTATION the CLASSIFICATION AND COMPENSATION STUDY as
presented by the HAY GROUP pursuant to PUBLIC LAW 29-052-052:14, to extend from October
1, 2010 to January 29, 2011 to all classified non-law enforcement employees of the Judicial Branch
of Guam; and

BE IT FURTHER RESOLVED, that the Judicial Council hereby authorizes the
Administrator of Courts and the Controller of the Courts to use the $326,513.92 received from the
Department of Administration to pay the Hay Classification and Compensation adjustment for the
period from October 1, 2010 to January 29, 2011 for classified non-law-enforcement employees and
towards the FY 2011 law enforcement adjustment for the same period in accordance with P.L. 29-
105; and

BE IT FURTHER RESOLVED, the Hay compensation and Classification Study is not
being adopted for Judiciary law enforcement personnel because all law enforcement personnel were
given prior personnel actions that result in salaries that are higher than the Hay Study salaries for
their category; and

BE IT FURTHER RESOLVED, that the Judicial Council adoption of the Hay
Classification and Compensation Study is nunc pro tunc to October 1, 2010, and the adoption of the
Hay Study salary adjustments terminates as of January 29, 2011, and thereafter, non-law enforcement
salaries shall revert to September 30, 2010 levels; and

BE IT FURTHER RESOLVED, that this nunc pro tunc adoption is based on the identical
methodology used by the Executive Branch for purposes of providing parity between Judicial Branch
employees and Executive Branch employees for the period October 1, 2010 to January 29, 2011, and
1s not a Judicial Council endorsement of the Executive Branch methodology. It 1s acknowledged that
the Judiciary Human Resources Division presented some calculation policy issues to Judicial
Council in January 2011 which were never addressed by the Judicial Council. If the Hay
Classification and Compensation Study is adopted by Judicial Council in the future, nothing prevents
any employee from any rights to contest the calculations, but that because this is a temporary
adoption, such contests are suspended until the Hay Study is permanently adopted.

DULY ADOPTED this 2nd day of June, 2011 at a duly noticed meeting of the Judicial

Council of Guam.
=P

F. PHILIP CARBULLIDO, Chairman

Dated: \0 B 5 B “

ATTEST: Qajﬂﬁlgrc. Toping Ot pellin—

PHINE “POPING” €EPEDA, Recording Secretary

Dated: é —35 -1




EXHIBIT A

JUDICIARY OF GUAM

Guam Judicial Center
Administrative Office of the Courts
120 West O’Brien Drive » Hagatiia, Guam 96910-5174
Telephone: (671)475-3544 » Facsimile: (671) 477-3184

F. PHILIP CARBULLIDO ALBERTO C. LAMORENA III
Chief Justice Presiding Judge

PERRY C. TAITANO
Administrator of the Courts

February 5, 2011

Ms. Benita Manglona

Director

Bureau of Budget and Management Research
P.O. Box 2950

Hagatna, Guam 96932

Dear Ms. Manglona:
Submitted herewith is the Judiciary of Guam’s template on identifying Hay Pay requirement.
The additional funding requirement of $326,513.92 represents retroactive Hay Pay,

commencing October 1, 2010 and ending on January 31, 2011, consistent with Executive
Branch implementation.

Thank you very much for your cooperation.

Regards,

cc: Hon. F. Philip Carbullido, Chief Justice
John Pangelinan, Budget Analyst, BBMR

Attachment: Hay Pay Template — Judiciary of Guam
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