Instructions to all Offerors

If you are obtaining an electronic copy of this RFP
through this website and interested in submitting a
proposal, please register with the Procurement Office to
make sure that you’re informed of any amendments to
this RFP. You may register by e-mailing:

Marissa Antonio, Assistant Procurement Administrator,
at mantonio@guamcourts.org

and provide the following information in your e-mail:

1.Company Name

2. Company Mailing Address
3.Company Phone and Fax Numbers
4. Point of Contact

5. E-mail address for point of contact

If you have any questions feel free to contact the
Procurement Office at 475-3175/3393.
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Prescribed By: REQUEST FOR PROPOSAL PagoNo. [ Number of
(SERVICE CONTRACT) ’ o
Judiciary of Guam
Issued By: Address: JUDICIARY OF GUAM
GUAM JUDICIAL CENTER
PROCUREMENT SECTION
120 WEST OBRIEN DRIVE
gﬁwER;diﬁz?rza’tor of the Courts HAGATRA GUAM 96910
9 Tel: (671)475-3175/3393 Fax: (671)477-8009

Date Issued: May 5, 2017

Request For Proposal No.: 17 - 01

Sealed Proposals (1) original and (4) copies, SUBJECT TO THE TERMS AND CONDITIONS OF THIS PROPOSAL, ITS
SCHEDULE AND THE ATTACHED GENERAL PROVISIONS, will be received at the above office until: 2:00 o’clock p.m.,

May 26, 2017 (Chamorro Standard Time).

General information and instructions to offerors are contained in the terms and conditions attached.

SCHEDULE
Item Supplies or Services Quantity
No. (No. of Units) Unit Unit Price Amount
1. EVALUATION SERVICES

(See Attached General Terms for Scope of

Services)

Please leave this space blank when submitting proposals.
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See General Terms for instructions.

Proposal

Date

Offers providing less than sixty (60) calendar days for Government acceptance after the date offers are due will not be
considered and will be rejected.

Indicate Whether: (

) Individual () Partnership

( ) Corporation incorporated in the state of:

NAME AND ADDRESS OF OFFEROR: (Type or Print)

SIGNATURE AND TITLE OF PERSON AUTHORIZED TO
SIGN THIS PROPOSAL.

AWARD:

CONTRACT NO.:

DATE:

Accepted as to items numbered

Amount

$

Invoice for payment

should be mailed to:

By:
Contracting Officer

Payment will be made by:

Accounting and Appropriation Date




The following check list has been prepared to assist you in preparation of your proposal submission. Please
review the check list below to confirm that all documents required have been submitted in your proposal prior
to submission.

AMENDMENT ACKNOWLEDGEMENT- (if Applicable)

Reference Section IV (A) of the Request for Proposal

Receipt of all amendments issued pertaining to this solicitation shall be acknowledged in your proposal.

Example:
| have received the following amendments:

Amendments/Addendums Date
Amendment #1 3/25/16
Amendment #2 3/29/16

AFFIDAVITS - One original must be submitted with your proposal.
Reference #9-#10 & #15-#17 of the General Terms and Conditions

The affidavits must be signed within 60 days of the date the proposal is due. Date of Signature of the person
authorized to sign the bid and the notary date must be the same.

Affidavit Disclosing Ownership and Commission (Attachment A)

Form of Non-Collusion Affidavit (Attachment B)

Affidavit re: Ethical Standards (Attachment C)

Representation re: Contingent Fees (Attachment D)

Declaration re: Compliance with US Department of Labor Wage Determination (Attachment E)

Proposal

Signed copy of the proposal.
LICENSING

Reference #4 of the General Terms and Conditions
A copy of a valid business license

The Judiciary of Guam is an equal oppertunity provider and employer. Page 1



JUDICIARY OF GUAM
Request For Proposal No. RFP 17-01

Please see Section X Scope of Services
EVALUATION SERVICES for Contract Terms.

L GENERAL INFORMATION

Purpose:

Authority:

Issued By:

Date Issued:

Date Due:

Proposals:

Place:

Questions:

This Request for Proposals (RFP) is issued to solicit proposals from qualified firms to
provide Evaluation Services to the Judiciary of Guam.

This RFP is governed by the Judicial Council of Guam Procurement Regulations adopted
on March 19, 2004, as amended, and the applicable laws of Guam.

Robert S. Cruz, Acting Administrator of the Courts (Purchasing Officer)
Judiciary of Guam

Guam Judicial Center

120 West O’Brien Drive

Hagatia, Guam 96910

This RFP is issued May 5, 2017.

Al original copies of proposals must be submitted by 2:00 p.m. on
May 26, 2017. Late proposals will not be considered.

One (1) original and four (4) copies of the proposals must be submitted in a sealed
envelope addressed to the Judiciary of Guam and clearly marked RFP 17-01. The
offerors name, address and phone numbers must also be identified on the envelope.

Proposals must be submitted to the Office of the Procurement & Facilities Management
located at the Guam Judicial Center, 1% floor, 120 West O’Brien Drive in Hagatfia, Guam.

Questions concerning this RFP may be directed to:

Gloria J. Long

Procurement & Facilities Management Administrator
Procurement & Facilities Management Office

Guam Judicial Center

120 West O’Brien Drive

Hagatfia, Guam 96910

Tel: (671)475-3433/3393/3175

Fax: (671)477-8009

Email: glong@guamcourts.org and/or mantonioc@guamcourts.org




Questions/Inquiries Due Date: The last day that the Judiciary will receive questions or inquiries
regarding this RFP is May 18, 2017 at Spm.

Conference: A pre-proposal conference may be conducted at the discretion of the Purchasing Officer
to explain procurement requirements. Notice of a pre-proposal conference will be sent
to all prospective offerors known to have obtained this RFP.

Il.  QUALIFICATIONS

The following minimum qualifications are required and should be presented in the proposal:

A Master’s Degree (Social Sciences/Behavioral Sciences field preferred).

B. Knowledge and Experience in program development, research and/or evaluation of criminal
justice programs or services preferred.

C. Education and training in evaluation (within the criminal justice setting preferred).

D. Experience in theoretical and applied research or evaluation.

E. Proven track record that ensures a great degree of familiarity with the following:

1. Data collection procedures and protocols.

2. Research methodologies, such as the development and implementation of tools (i.e.
survey, document analysis, focus groups, key informant interviews, etc.)

3. Expertise in data analysis in quantitative, qualitative and mixed methods
evaluation/research.

4, At least a working knowledge in one of the following software for data analysis
purposes: Statistical Package for the Social Sciences (SPSS), Excel, Atlas, Statistical
Analysis System (SAS).

F. Familiarity with the general body of knowledge in assessment and research literature,
particularly with concepts such as key performance indicators, direct and indirect measures,
rubric development, and other relevant topics.

G. Documented work experience in assessment and research:

1. Work experience in designing and implementing an assessment/research in either an
educational institution, organization, or other contexts.

2. Work experience in developing and implementing a research project on a social
services-related topic.

3. Proven administrative and people-skills.

4, Ability to meet deadlines.

5. Ability to demonstrate good working relationship with colleagues and peers.

H. Ability to perform promptly or within the specified time.

L The character, integrity, reputation, judgment, experience, and efficiency of the Offeror.



M.

The quality of performance of the Offeror with regards to awards previously made to it.

The previous and existing compliance by the Offeror with laws and regulations relative to
procurement.

The sufficiency of the financial resources and ability of the Offeror to perform.

Whether the Offeror meets the terms and conditions of the RFP.

The Purchasing Officer will require Offerors to present satisfactory evidence that they have sufficient
experience and are fully qualified.

.

CONTENTS OF PROPOSALS

Proposals must address how the offeror will be able to provide the scope of services that are
identified in Section X. Proposals must include projected hours and hourly rate for the
proposed evaluators. Pursuant to the Judicial Council’s Procurement Regulations, the most
qualified offerors will be selected after review of all proposals and consideration of the
evaluation criteria set forth in Section V1. The most qualified offerors will be awarded single or
multiple projects and may be required to submit any necessary additional cost and pricing data
prior to negotiations.

The following information is required in response to this RFP:

A. For each of the programs/projects listed in the Attached Exhibit A which the offeror would
like to be considered, a proposal for how the offeror will provide the scope of services.

1. Methodology: Provide a brief abstract of the proposal by summarizing the background,
goals and objectives, proposed methodology, and expected outputs and results of the
research study/evaluation. The technical proposal should focus on an understanding of
the project and a detailed approach to addressing the scope of work. Outline the
step-by-step approach that will be taken to achieve the goals and arrive at findings and
conclusions. Describe how these methods will accomplish the desired results. The
proposal should also identify any difficulties that may be encountered in executing this
project, and propose practical and sound solutions to these problems.

2. Data Requirements: Offerors will work with Judiciary staff to identify data required for
completion of the project. The proposal should identify additional information needs
according to sources, procedures and individual tasks of the research that may be
needed. The proposal should identify the points and tasks in the course of the research
that will require participation by Judiciary staff.

B. This is not an “all or none” RFP and a contract may be awarded to multiple offerors.
Offerors are required to submit cost either in total or per hour, based on the minimum
tasks/deliverables for each program listed in Section X. Scope of Services.




C. Offeror information, including office and contact information, and any relevant business
license(s).

D. Offeror educational history, including membership in professional organizations at the local
or national level and relevant trainings, with emphasis on criminal justice-focused research,
assessment, and/or evaluation highly desirable.

E. Relevant work experience with similar projects with emphasis on criminal justice-focused
research or evaluation, including lessons learned that would be relevant to the Judiciary of
Guam.

F. Description of relevant evaluation/research services offered. In response, offeror must
demonstrate knowledge in:

Evaluation and/or research theories,

Design and implementation of evaluation/research projects,

Establishment of control and treatment groups that adhere to research standards,
Quantitative/qualitative methods of data collection and analysis,

Use of statistical software for analysis.

R wN e

G. Offeror must demonstrate the ability to meet strict deadlines, tailor reports and
presentation materials to specific target audiences, and demonstrate good working
relationships with colleagues and peers.

H. Recommended implementation timeline.
I Earliest date that offeror will be available to begin work.

. List 3 references (name and their contact information) that can provide verification of the
Offeror’s knowledge and abilities related to evaluation/research projects.

For clarity, the response should be typed or printed. Responses should be single-spaced with 1”
Margins on white 8 %" x 11 paper using a font no smaller than 12 point Times New Roman or similar.
All pages should be numbered consecutively beginning with number 1 on the first page of the narrative
(this does not include the cover page or table of contents pages) through to the end, including all forms
and attachments. The offeror’s name should appear on every page, including attachments. Each
attachment should reference the section or subsection number to which it corresponds.

Offerors are asked to be brief and to respond to each question and instruction listed in the “Contents
of Proposal” section of this RFP. Number each response to correspond to the relevant question or
instruction of the RFP. Please provide all information requested in the RFP package at the time of
submission.



IV. AMENDMENTS TO THE RFP AND MODIFICATIONS OR WITHDRAWAL OF
PROPOSALS

A, Amendments/addendums to RFP shall be identified as such and shall require that each offeror
acknowledge receipt of all amendments/addendums issued in their proposal. Failure to
acknowledge any amendments/addendums issued may result in disqualification from the
RFP. Amendments/addendums shall be sent to all prospective offerors known to have obtained
this RFP. Amendments/addendums shall be distributed within a reasonable time to allow
prospective offerors to consider them in preparing their proposals.

Amendments/Addendums Date

Proposals may be modified or withdrawn at any time prior to the conclusion of discussions.

V.  HANDLING AND OPENING OF PROPOSALS

Proposals and modifications shall be time-stamped upon receipt and held in a secure place until the
established due date. Proposals shall not be opened publicly nor disclosed to unauthorized persons,
but shall be opened in the presence of two or more procurement officials. A register of proposals shali
be established which shall include, for all proposals, the name of offeror, the number of modifications
received, if any, and a description sufficient to identify the services offered. The register of proposal
shall be opened to public only after award of the contract. Proposals of offerors who are not awarded
the contract shall not be opened to public inspection.

VI.  EVALUATION OF PROPOSALS

The Purchasing Officer or his assignee shall evaluate the proposals and may conduct discussions with
any offerors pursuant to the Judiciary of Guam Procurement Regulations. The Purchasing Officer or his
assignee shall then select, in order of their qualification ranking based on the following criteria and
point schedule, no fewer than three (3) acceptable offerors (or such lesser number if less than three
acceptable proposals were received) deemed to be the best qualified to provide the required services.
The qualification ranking shall be determined by the following evaluation criteria and weighed point
schedule.

Methodology and approach to the project: The plan for performing the required services 30 Points
addresses the requirements of the RFP.  Proposal is complete and clearly articulated, with
a logical study design and technically competent methodology. The offeror submitted all the
required information and responded to all questions and items in the RFP {including all the
requirements as specified in the attached Exhibit A.)

Offeror’s qualifications: Ability to perform the services as reflected by technical training and 25 Points
education, overall experience, specific experience in providing the required services,
professional history and the qualifications and abilities of personnel proposed to be

assigned to perform the services.

Prior experience: Experience/performance of similar work, indicating the offeror’s ability to 25 Points




maintain performance of required services and meet contractual agreements. Includes such
factors quality of work, ability to meet prescribed deadlines and contractual requirements.

Service availability and service response time: The personnel, equipment, and facilities to 20 Points
perform the services are available or will be made available at the time of contracting.
Total: 100 Points

Vil. NEGOTIATION AND AWARD OF CONTRACT

A. Following the evaluation and ranking of the proposals, the best qualified offeror will be
promptly notified. The Purchasing Officer conducting the procurement or a designee of such
officer shall negotiate a contract with the best qualified offeror at the compensation
determined in writing to be fair and reasonable. Contract negotiations shall be directed toward:
(1) making certain requirements involved in providing the required services; (2) determining
that the offeror will make available the necessary personnel and facilities to perform the
services within the required time; (3) agreeing upon compensation which is fair and reasonable,
and doing so while taking into account the estimated value of the required services, and the
scope, complexity, and nature of such services.

B. If compensation, contract requirements, and contract documents can be agreed upon
with the best qualified offeror, the contract will be awarded to that offeror, although no
award will be made until the offeror provides proof that a Guam business license has

been obtained.

C. Written notice of award shall be public information and made a part of the contract
file.
D. If compensation, contract requirements, and contract documents cannot be agreed

upon with the best qualified offeror, a written record stating the reasons thereof shall
be placed in the file and the Purchasing Officer shall advise such offeror of the
termination of negotiations which shall be confirmed by written notice within three (3)
business days. Upon failure to negotiate a contract with the best qualified offeror, the
Purchasing Officer may cancel the procurement or may enter into negotiations with the
next most qualified offeror. If compensation, contract requirements, and contract
documents can be agreed upon, then the contract shall be awarded to that offeror.

E. If no contract can be negotiated with the offerors initially selected as the best qualified
offerors, the Purchasing Officer may cancel the RFP or proposals may be re-solicited or
additional offerors may be selected based on their original, acceptable submissions in
the order of their respective qualification ranking and negotiations may continue in
accordance with these rules until an agreement is reached and the contract is awarded

F. This is not an “all or none” RFP. A contract may be awarded to multiple offerors.
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A.

IX.

GENERAL REQUIREMENTS AND PROVISIONS

Pursuant to Guam law, this RFP and any contract awarded hereunder are subject to
appropriation and the availability of funds.

If no funds are approved by the Judicial Council or the Guam Legislature in the fiscal year
following any contract entered into between the parties, the contract will automatically expire
at the end of the existing fiscal year for which funds have been appropriated.

The Judiciary of Guam reserves the right without prejudice to reject all proposals of offerors
which have been submitted in response to this RFP, if it is determined to be in the best interest
of the Judiciary of Guam, for any reason allowed by law and/or regulation or for any reason
whatsoever.

This RFP and any contract awarded hereunder shall be construed under the Judicial Council
Procurement Regulations and the applicable laws of Guam.

As described in Section IX below, the services being sought under this RFP will be funded
through federal grants. As such, offerors are hereby notified that they may be required to
abide by the requirements set out in the Davis-Bacon Act, the Copeland “Anti-Kickback” Act,
the Contract Work Hours and Safety Standards Act, federal environmental protection laws, and
the Byrd Anti-Lobbying Amendment.

FUNDING

This project is funded by the following grants:

o0 >

FY 2014 Veterans Treatment Court

FY 2015 Guam WINGS Implementation and Guardianship Training Program
FY 2016 DWI Treatment Court

FY 2016 Smart on Juvenile Justice Community Supervision Implementation

SCOPE OF SERVICES

Evaluation Services Requested:

The Judiciary is seeking to evaluate the effectiveness of a variety of court implemented programs (see
Exhibit A) in an effort to identify program successes, opportunities for improvement, cost benefit and
sustainability of efforts. At a minimum process, impact and cost benefit analysis is expected to be
reviewed for each of the programs identified for assessment. Grant-required performance
measurements will be prioritized for evaluation; however, other elements to be reviewed include but
are not limited to the following:



Process Evaluation:
Process evaluations-give detailed information about each program’s policies and
procedures, participant characteristics, and other details that distinguish local program

idiosyncrasies. Process evaluations may seek to answer the following questions:

1. How well is the program meeting the administrative and procedural goals
relating to structure and operations?

To what extent is it reaching the intended target population? If the target group
is not being reached, why not?

What services (such as assessment, treatment, and support services) are being
provided? To which program participants?

What services not currently provided should be added? What current services
should be dropped or modified? Why?

What problems have been encountered in program implementation? To what
extent, and how, have the problems been overcome?

2. What are the characteristics of the participants in the program?

To what extent, and in what ways, do the characteristics of participants differ
from what was anticipated during the program design stage?

What are the principal treatment and ancillary service needs of participants?

Does the program provide culturally appropriate services and staff to address
the needs of participants?

3. How does the program affect the work of courts, and other justice system
agencies, and the overall delivery of services and treatment?

How do program operations affect caseloads and resource allocation in the
court?

How do program operations affect the delivery of treatment services to clients
not involved in criminal cases?



Process Questions

19.

20.
21.

What is the primary dispositional model in each court program?

What are the percentages of participants who are first offenders, pre-dispositional
offenders, and post-dispositional offenders in each court program?

When did participation in the court program begin, the minimum and average length
of participant stay, and the program capacity?

How many program participants were terminated, withdrew, died, graduated or are
currently enrolled in the court program?

What are the demographic characteristics (age, race, and gender) of the court
participants?

What are the primary drugs of choice for active drug treatment court participants?
What are the court program eligibility requirements?

What behaviors generally result in participant termination from the court program?
What are the requirements for graduation from the court program?

. What ancillary services do the court programs offer?

. What is the frequency of testing in each of the court program?

. What types of sanctions are used by each court program?

. What types of rewards are used as incentives in each of the court programs?

. How frequently are court program status hearings held?

. What fees are assessed for court program participation, if any?

. What are the current funding sources and amounts for court programs?

. What local agencies collaborate in providing services to each of the court programs?
. What are the attitudes and perceptions of justice system leaders and key

practitioners?

What are the attitudes and perceptions of treatment providers and public health
officials?

What are the attitudes of community leaders? .

How do key stakeholders in the jurisdiction perceive the effectiveness and value of
the program?

Process evaluations will typically use information from a wide range of sources.

The purposes are principally to describe and analyze actual operations in comparison to
initial plans and to identify key implementation issues for review by program managers
and key stakeholders.

The primary audience for a process evaluation should be the program manager and key
stakeholders. Process evaluations can also be valuable in describing the context or
environment in which program outcomes take place, and in that sense are closely
related to outcome evaluations.



Impact/Outcome Evaluations

Impact/Outcome evaluations focus on the goals of the program, both in terms of its
impact on individuals and its impact on collaborating systems and the larger community.

Evaluators may use experimental design or quasi-experimental design methods or other
ways to compare and contrast those participating in the program with those that are
not. Strategies will differ depending on the age and status of the program being
evaluated.

Methods and Elements of review often include, but are not limited to the following:

g

Before and after studies

Group comparisons/Match Studies
Evaluation of:

a) Criminal History

b} Severity of Offense

c¢) Employment Stability

d} Housing Stability

e) Recidivism Rates

f) Completion of Case Plans

Impact Questions

1.

How many participants were admitted to the program?
How many graduated?

How many are still active participants?

How many terminated withdrew or are deceased?

What is the program retention rate?
What was the length of time spent in active participation in the program?

How serious were the offenses committed prior to entering the program?

How chronic are the criminal histories of participants prior to entering the
program?

10



9. What is the recidivism rate for participants completing the program? By
misdemeanor, felony?

10. What is the average time between program graduation and first arrest?
11. How has program participation impacted employment status? Housing stability?
Cost-Benefit Analysis

Program leaders expect evaluators to study the costs and benefits of a program
integrating treatment with case processing.

Cost-benefit analysis builds upon both process and outcome evaluations.

The cost side of the evaluation requires a good understanding of the program’s
operating procedures and of the actual costs of those operations for all the participating
organizations.

The benefits are the positive outcomes sought by the program.

Cost-benefit evaluation strategies focus on the economic impacts of treatment before
and after involvement in the program. Cost-benefit analysis must build on a solid
foundation of knowledge about program operations, impact, and costs of the program
as well as criminal justice, health care, and labor market operations and costs. Such
analysis requires time (for follow-up on participants’ post-program behavior),
specialized expertise in justice system and health care operations and economics, and
the research.

Evaluators:

Must have experience conducting evaluations. Ideally, the evaluator will be
knowledgeable about both justice system operations and program treatment.

The evaluator should develop strategies that address questions important to program
managers and key stakeholders and to regularly update program staff on preliminary
findings from the evaluation.

The evaluator will have full access to program records and to management information

reports and other documents relevant to program operations and will be able to
interview program staff, clients, and policymakers.

11



There will be full agreement between the evaluator and the program leaders from the
outset, on the goals and objectives of the program and of the evaluation, on the
performance measures and evaluation methods to be used, and on the procedures,
costs, timelines, and report review procedures to be followed.

Evaluators must describe in specific detail how they propose to approach obtaining
answers to the following related to each program being assessed:

1. What are the most important things to know about the program in terms of
operations and/or impact?

2. What data are needed to answer these questions?

3. What relevant information is already available?

Given available resources, what additional data can be collected and, together with data
already available, analyzed to produce answers to the top priority questions? Please
describe how you propose to collect this additional data? Details of propose
methodology and analysis are desired.

How will preliminary findings be presented and reviewed, with opportunity for input
from the Program team and key stakeholders, before submission of a formal report?
Please describe the manner in which you will make this presentation, accept input, and
integrate the input into the final report.

How can the evaluation findings be used? How can a focus on these questions, using
these research techniques, help shape program policy and practice? Please describe in
detail the manner and method to be used to improve the guality, components, or
administrative services or programs of the courts?



E. COST PROPOSALS
Offerors are expected to enter an estimated cost by hour, to complete the minimum
tasks/deliverables for each program listed below in the column provided and submit
with the proposal.

 Program

Bxpected Complntion Dote

Pr‘o]ﬂ;tcd No. of Hours

Evaluation of Veterans
Treatment Court
implementation Grant

At a minimum, activities must include:

1. Facilitate meetings to develop
framework and determine best
evaluation approach, given
resources and limitations;

Month 2

2. Identify priority programs/services
for evaluation;

Month 2

stakeholder engagement (clients,
staff, etc.); review of standard

and data analysis; timelines,

3. Determine methodology, to include

operating procedures, processes and
documents; performance measures

conclusions and recommendations;

Month 3

4. Conduct evaluation activities; and

Months 3 -5

Presentation of final Evaluation to
JOG leadership.

Month 5

September 30, 2017

: Fro(rm

| Project Completion Date:

Tasl;foﬂlwnbm

Expected Completion Date

Pro]ccgcd No. of Hours

Evaluation of Working
Interdisciplinary
Networks of Guardian
Stakeholders (WINGS)
Project Grant

At a minimum, activities must include:

1. Facilitate meetings to develop
framework and determine best
evaluation approach, given
resources and limitations;

Month 2

2. ldentify priority programs/services
for evaluation;

Month 2

stakeholder engagement (clients,
staff, etc.); review of standard

and data analysis; timelines,

3. Determine methodology, to include

operating procedures, processes and
documents; performance measures

conclusions and recommendations;

Month 3

Conduct evaluation activities;

Months 3-8

Provide Status/Progress Update; and

Month 5

6. Presentation of final Evaluation to
JOG leadership.

Month 8

13
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|

Project Completion Date:

January 1, 2018

. ftem

Program

© Tasks/Deliverables

mem

Evaluation of Juvenile
Justice Program/Services

At a minimum, activities must include:

1. Facilitate meetings to develop
framework and determine best
evaluation approach, given
resources and limitations;

Month 2

2. Identify priority programs/services
for evaluation — minimum of five;

Month 2

3. Determine methodology, to include
stakeholder engagement (clients,
staff, etc.); review of standard

operating procedures, processes and

documents; performance measures
and data analysis; timelines,
conclusions and recommendations;

Month 3

4. Conduct evaluation activities;

Months 3-17

5. Provide Status/Progress Update for
Priority #1;

Month 5

6. Provide Status/Progress Update for
Priority #2;

Month 7

7. Provide Status/Progress Update for
Priority #3;

Month 9

8. Provide Status/Progress Update for
Priority #4;

Month 11

9. Provide Status/Progress Update for
Priority #5;

Month 13

10. Provide overail Status/Progress
Update;

Month 15

11. Presentation of final Evaluation to
JOG leadership.

Month 17

Project Completion Date:

September 30, 2018

- Item

Program

Tasks/Deliverables

. lupccuqunpluloan

- Projected No. of Hours

Evaluation of Juvenile
Justice Implementation
Grant

At a minimum, activities must include:

1. Facilitate meetings to develop
framework and determine best
evaluation approach, given
resources and limitations;

Month 2

2. Identify priority programs/services
for evaluation;

Month 2

3. Determine methodology, to include
stakeholder engagement (clients,
staff, etc.); review of standard

operating pracedures, processes and

documents; performance measures
and data analysis; timelines,

Month 3

14




conclusions and recommendations;

4. Conduct evaluation activities; Months 3-17
5. Provide Status/Progress Update; and Month 10
6. Presentation of final Evaluation to

Month 17

JOG leadership.

. ogr rasks/Delive | Expected Completion Date
5. Evaluation of DWI At a minimum, activities must include: k '
Treatment Court 1. Facilitate meetings to develop
Planning / framework and determine best Month 2
implementation Grant evaluation approach, given

resources and limitations;

2. ldentify priority programs/services
for evaluation;

3. Determine methodology, to include
stakeholder engagement (clients,
staff, etc.); review of standard
operating procedures, processes and Month 3
documents; performance measures
and data analysis; timelines,
conclusions and recommendations;

4. Conduct evaluation activities; Months 3- 17

5. Provide Status/Progress Update; and Month 10

6. Presentation of final Evaluation to
JOG leadership.

Month 2

Month 17

PROPOSED HOURLY RATE BY PERSONNEL IDENTIFIED TO WORK ON THE PROJECT
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JUDICIARY OF GUAM
GOVERNMENT OF GUAM

GENERAL TERMS AND CONDITIONS

RFP Solicitation and Award

ONLY THOSE BOXES CHECKED BELOW ARE APPLICABLE TO THIS RFP.

AUTHORITY: This solicitation is issued subject to all the provisions of the Judicial
Council of Guam Procurement Regulations. The RFP requires all parties involved in the
preparation, negotiation, performance, or administration of contract to act in good
faith.

GENERAL INTENTION: Unless otherwise specified, it is the declared and
acknowledged intention and meaning of these General Terms and Conditions for the
offeror to provide the Judiciary of Guam with specified services or with materials,
supplies, or equipment completely assembled and ready for use.

TAXES: Offerors are cautioned that they are subject to Guam Income Taxes as well
as all other taxes on Guam Transactions. Specific information on taxes may be obtained
from the Director of Revenue and Taxation.

LICENSING: Offerors are cautioned that the Judiciary of Guam will not consider for
award any offer submitted by an offeror/ who has not complied with the Guam
Licensing Law. Specific information on licenses may be obtained from the other Director
of Revenue and Taxation. A copy of the business license and/or certificate should be
submitted with the proposal and must be received prior to award of contract.

LOCAL PROCUREMENT PREFERENCE: All procurement of supplies and services
where possible, will be made from among businesses licensed to do business on Guam.

COMPLIANCE WITH SPECIFICATIONS AND OTHER SOLICITATION REQUIREMENTS:
Offerors shall comply with all specifications and other requirements of the Solicitation.

INDEPENDENT PRICE DETERMINATION: The offeror, upon signing the RFP,
certifies that the prices in his proposal were derived at without collusion, and
acknowledge that collusion and anti-competitive practices are prohibited by law.

RFP ENVELOPE: Envelope shall be sealed and marked with the offeror’s name,
RFP Number, time, date and place of submission.






