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MEMORANDUM:

To: All Offerors

From: Administrator of the Courts
RE: Amendment no. 2

Ref: RFP 16-05; Part-time Research Partner/Evaluator

This serves as a response to the questions submitted to my office:

1. Question:

The RFP asks for steps to continue the development of a 5 year strategic plan,

evaluation plan, and implementation plan. It sounds like work has already been done and an
evaluator/researcher is being sought to help complete and do the evaluation components.
What | am looking for are the documents that are already developed-so that | can ensure my

proposed

activities are relevant.

Response: Steps to continue the development of a 5 year strategic plan refers to
preliminary discussions that the Judiciary has internally with the Task Force and Program
staff; however, there has been no work done thus far.

Please be reminded that this amendment no. 2 shall be acknowledged in your proposal. Failure to
acknowledge this amendment shall result in disqualification from this RFP.

If you have any questions, please contact Gloria Long, Procurement & Facilities Management
Administrator at 475-3433/3393/3175 or email glong@guamcourts.org .

CC: P&FMA
RFP File
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