Notice to all Offerors

If you are obtaining a copy of this RFP 16-04 through this
website, it is highly suggested that you also register with
the Procurement office. You may register by e-mailing
ipcepeda@guamcourts.org or
mantonio@guamcourts.org

and provide the following information in your e-mail:

1.Company Name

2. Company Mailing Address

3. Company Phone and Fax Numbers
4. Point of Contact

5. E-mail address for point of contact

Registration will ensure that interested parties are
informed of any amendments to the RFP.

Please subject your e-mail as RFP 16-04-Registration. If
you have any questions feel free to contact the
Procurement Office at 475-3393/3175.



Prescribed By:

Judiciary of Guam

REQUEST FOR PROPOSAL Page No. Nqubel' of
(SERVICE CONTRACT) ; ages

Issued By: Address: JUDICIARY OF GUAM
GUAM JUDICIAL CENTER .
- PROCUREMENT SECTION

JOSHUA F. TENORIO,
Administrator of the Courts

120 WEST OBRIEN DRIVE
HAGATNA GUAM 96910
Tel: (671)475-3175/3393 Fax: (671)477-8009

Date Issued: February 23, 2016 Request For Proposal No.: 16 -04

Sealed Proposals (1) original and (4) copies, SUBJECT TO THE TERMS AND CONDITIONS OF THIS PROPOSAL, ITS
SCHEDULE AND THE ATTACHED GENERAL PROVISIONS, will be received at the above office until: 2:00 o’clock p.m.,
March 25, 2016 (Chamorro Standard Time).

General information and instructions to offerors are contained in the terms and conditions attached.

SCHEDULE
Item Supplies or Services Quantity
No. (No. of Units) Unit Unit Price Amount
1. Technology Master Plan Consulting Services
Please leave this space blank when submitting proposals.
deddedekddeokdkhidkiohhddkkktkihkkhkbkikithiithhikihkdddiiik
See General Terms for instructions.

Proposal Date

Offers providing less than sixty (60) calendar days for Government acceptance after the date offers are due will not be

considered and will be rejected.

Indicate Whether: ( ) Individual

( ) Partnership ( ) Corporation Incorporated in the state of:

NAME AND ADDRESS OF OFFEROR: (Type or Print) | SIGNATURE AND TITLE OF PERSON AUTHORIZED TO

SIGN THIS PROPOSAL:

AWARD:

CONTRACT NO.: DATE:

Accepted as to items numbered

Amount By:
Contracting Officer

$

Invoice for payment should be mailed to:

Accounting and Appropriation Date

Payment will be made by:




JUDICIARY OF GUAM

Request For Proposal No. RFP 16-04

Technology Master Plan Consulting Services

I GENERAL INFORMATION

Purpose:

Authority:

Issued By:

Date Issued:

Date Due:

Proposals:

Place:

Questions:

This Request for Proposals (RFP) is issued to solicit proposals from qualified entities for

. Technology Master Plan Consulting Services.

This RFP is governed by the Judicial Council of Guam Procurement Regulations adopted
on March 19, 2004, as amended, and the applicable laws of Guam.

Joshua F. Tenorio, Administrator of the Courts (Purchasing Officer)
Judiciary of Guam ‘

Guam Judicial Center

120 West O'Brien Drive

Hagatia, Guam 96910

This RFP is issued February 23, 2016.

All  original copies of proposals must be submitted by 2:00 p.m. on
March 25, 2016. Late proposals will not be considered.

One (1) original and five (5) copies of the proposals must be submitted in a sealed
envelope addressed to the Judiciary of Guam and clearly marked RFP 16-04. The
offerors name, address and phone numbers must also be identified on the envelope.

Proposals must be submitted to the Office of the Procurement & Facilities Management
located at the Guam Judicial Center, 1* floor, 120 West O’Brien Drive in Hagatiia, Guam.

Questions concerning this RFP may be directed to:
Marissa C. Antonio

Assistant Procurement Administrator
Procurement & Facilities Management Office
Guam Judicial Center

120 West O’Brien Drive

Hagatfia, Guam 96910



Tel: (671)475-3393/3175
Fax: (671)477-8009
Email: mantonio@guamcourts.org and/or ipcepeda@guamcourts.org

Questions/Inquiries Due Date: The last day that the Judiciary will receive questions or inquiries
regarding this RFP is March 8, 2016 at 5pm.

Conference: A pre-proposal conference may be conducted at the discretion of the Purchasing Officer
to explain procurement requirements. Notice of a pre-proposal conference will be sent
to all prospective offerors known to have obtained this RFP.

1. QUALIFICATIONS
The following minimum qualifications are required and should be presented in the proposal:

A. The ability, capacity, and skill of the Offeror to perform.

B. Whether the Offeror can perform promptly or within the specified time.

C. The character, integrity, reputation, judgment, experience, and efficiency of the Offeror.

D. The quality of performance of the Offeror with regards to awards previously made to it.

E. The previous and existing compliance by the Offeror with laws and regulations relative to
procurement.

F. The sufficiency of the financial resources and ability of the Offeror to perform.

G. Whether the Offeror meets the terms and conditions of the RFP.

The Purchasing Officer will require Offerors to present satisfactory evidence that they have sufficient
experience and are fully qualified.

ll.  AMENDMENTS TO THE RFP AND MODIFICATIONS OR WITHDRAWAL OF
PROPOSALS

A Amendments/addendums to RFP shall be identified as such and shall require that each offeror
acknowledge receipt of all amendments/addendums issued in their proposal. Failure to
acknowledge any amendments/addendums issued shall result in disqualification from the
RFP. Amendments/addendums shall be sent to all prospective offerors known to have obtained
this RFP. Amendments/addendums shall be distributed within a reasonable time to allow
prospective offerors to consider them in preparing their proposals.



Amendments/Addendums Date

Proposals may be modified or withdrawn at any time prior to the conclusion of discussions.

IV.  HANDLING AND OPENING OF PROPOSALS

Proposals and modifications shall be time-stamped upon receipt and held in a secure place until the
established due date. Proposals shall not be opened publicly nor disclosed to unauthorized persons,
but shall be opened in the presence of two or more procurement officials. A register of proposals shall
be established which shall include, for all proposals, the name of offeror, the number of modifications
received, if any, and a description sufficient to identify the services offered. The register of proposal
shall be opened to public only after award of the contract. Proposals of offerors who are not awarded
the contract shall not be opened to public inspection.

V. EVALUATION OF PROPOSALS

The Purchasing Officer or his assignee shall evaluate the proposals and may conduct discussions with
any of offerors pursuant to the Judiciary of Guam Procurement Regulations. The Purchasing Officer or
his assignee shall then select, in order of their qualification ranking based on the following criteria and
point schedule, no fewer than three (3) acceptable offerors (or such lesser number if less than three
acceptable proposals were received) deemed to be the best qualified to provide the required services.
The qualification ranking shall be determined by the following evaluation criteria and weighed point
schedule.

The plan for performing the required services. {including providing all 30 Points

the requirements as specified in this RFP and attached Exhibit A)

Ability to provide the services as reflected in the RFP and attached 20 Points

Exhibit A.

The personnel, equipment, and facilities to perform the services as 20 Points

reflected in the RFP and attached Exhibit A.

A record of prior performance of similar work. 30 Points
Total: 100 Points

VI. NEGOTIATION AND AWARD OF CONTRACT

A. Following the evaluation and ranking of the proposals, the best qualified offeror will be
promptly notified. The Purchasing Officer conducting the procurement or a designee of such
officer shall negotiate a contract with the best qualified offeror at the compensation
determined in writing to be fair and reasonable. Contract negotiations shall be directed toward:
(1) making certain requirements involved in providing the required services; (2) determining
that the offeror will make available the necessary personnel and facilities to perform the
services within the required time; (3) agreeing upon compensation which is fair and reasonable,
and doing so while taking into account the estimated value of the required services, and the
scope, complexity, and nature of such services.



VIL.

VIIL.

If compensation, contract requirements, and contract documents can be agreed upon
with the best qualified offeror, the contract will be awarded to that offeror, although no
award will be made until the offeror provides proof that a Guam business license has
been obtained.

Written notice of award shall be public information and made a part of the contract
file.

If compensation, contract requirements, and contract documents cannot be agreed
upon with the best qualified offeror, a written record stating the reasons thereof shall
be placed in the file and the Purchasing Officer shall advise such offeror of the
termination of negotiations which shall be confirmed by written notice within three (3)
business days. Upon failure to negotiate a contract with the best qualified offeror, the
Purchasing Officer may cancel the procurement or may enter into negotiations with the
next most qualified offeror. If compensation, contract requirements, and contract
documents can be agreed upon, then the contract shall be awarded to that offeror.

If no contract can be negotiated with the offerors initially selected as the best qualified
offerors, the Purchasing Officer may cancel the RFP or proposals may be re-solicited or
additional offerors may be selected based on their original, acceptable submissions in
the order of their respective qualification ranking and negotiations may continue in
accordance with these rules until an agreement is reached and the contract is awarded.

CONTENTS OF PROPOSALS

Proposals must address how the offeror will be able to provide the scope of services
that are identified in Section IX. Proposals must include price to be submitted in a
separate and sealed envelope. Pursuant to the Judicial Council’s Procurement
Regulations, the most qualified offeror will be selected after review of all proposals and
consideration of the evaluation criteria set forth in Section V. The most qualified offeror
will be contacted and required to submit any necessary additional cost and pricing data
prior to negotiations.

GENERAL REQUIREMENTS AND PROVISIONS

Pursuant to Guam law, this RFP and any contract awarded hereunder are subject to
appropriation and the availability of funds.

If no funds are approved by the Judicial Council or the Guam Legislature in the fiscal year
following any contract entered into between the parties, the contract will automatically expire
at the end of the existing fiscal year for which funds have been appropriated.

The Judiciary of Guam reserves the right without prejudice to reject all proposals of offerors
which have been submitted in response to this RFP, if it is determined to be in the best interest



of the Judiciary of Guam, for any reason allowed by law and/or regulation or for any reason
whatsoever.

D. This RFP and any contract awarded hereunder shall be construed under the Judicial Council
Procurement Regulations and the applicable laws of Guam.

IX.  SCOPE OF SERVICES

A. Introduction

The Judiciary of Guam (JOG) requests proposals for consulting services to create a Technology
Master Plan that will guide the organization in the assessing, planning, and programming technology
needs. The Technology Master Plan will also assist the JOG in addressing current and
implementation of future information technology needs.

This is a comprehensive assessment that will address the need for a JOG’s information technology
strategic master plan. Goals include 1) an independent, assessment of the JOG’s computing
infrastructure, 2) a plan that addresses all major aspects of information technology for the JOG for
the ten year period (October 1, 2016 to September 30, 2026) in the zero to two-year and two to
five-year time frames, five to ten year time frames, 3) integrate when applicable, the Technology
Master Plan with the long and short term facilities/security enhancements contemplated by the
Judiciary and 4) tactical recommendations for improvements. In this RFP, information technology
and IT infrastructure refer to business applications, software acquisition and development,
computers, hardware and interconnecting hardware, network, disaster recovery, real-time court
room live stream via internet, telecommunications, and utility software, security, and IT department
processes.

All departments use information technology services in the JOG, and the demand and need for new
and improved products and services are increasing. IT faces challenges in meeting requests for new
and modified applications and services due in part to the age and performance limitations of the
hardware infrastructure, legacy platforms, legacy software applications, and lack of up to date
software development languages and tools. The JOG website www.guamcourts.org includes more
information about the organization and use of some of its premier technology. Note that the JOG
plans to publish separate RFPs to implement specific improvements at appropriate times following
internal approval of a new JOG Technology Master Plan.

B. Objectives

1. A report providing a detailed assessment of the JOG’s information technology:
a. Existing infrastructure
b. Infrastructure needed to meet company objectives
¢. Required additions and changes
d. Comparisons of alternatives
e. Strategic and tactical recommendations

LA



Recommendations for each process, skill, and technology area with a suggested plan and
sequence of implementation.

Estimated cost and implementation time for each recommendation and alternative.

A presentation to JOG senior management including summaries of the information
technology assessment and recommendations.

In addition to requirements specified herein, the plan shall cover the following listed below
and is not all inclusive. Additional requirements that will create a comprehensive information
technology plan may also be included.

> Individually Interview Chief Justice, Justices, Judges, Administrator of the Courts, Deputy
Administrator of the Courts and all Division Heads to determine current use of technology,
needs and expectations of Senior Executive and Management Teams.

» Review existing network design and existing plans for network redesign; provide feedback
to include recommendations and write acquisition and implementation plan including cost
estimates.

» Create Disaster Recovery plan for organization based on interviews and current
conceptual design.

» Develop change management strategy for future installations or alterations to hardware,
network infrastructure and business systems applications.

» Create plan, inclusive of cost estimates to promote real-time video access to appellate
review and trial proceedings. Plan should include options to live stream on both the
internet, streaming services such as AppleTV and Amazon FireTV and local cable TV
channels.

> Review, document, assess and provide feedback to include recommendations for
appropriate improvements for:

1) existing server inventory; create lifecycle replacement plan to include acquisition and
implementation plan including cost estimates;

2) existing desktop inventory; create lifecycle replacement plan to include acquisition and
implementation plan including cost estimates;

3) existing Microsoft software application inventory and licensing acquisition strategy;
create lifecycle replacement plan to include acquisition and implementation plan
including cost estimates;



4) existing telecommunications equipment and infrastructure (telephone and fax);
5) existing video conferencing equipment and infrastructure;
6) existing courtroom audio recording strategy and cost-effectiveness;

7) physical plant security equipment and infrastructure (door access, alarms and video
surveillance);

8) existing level of network and data security;
9) remote access to network strategy and cost-effectiveness;

10) existing processes for patching, upgrading and maintaining desktop and server
applications;

11) existing help desk support strategy and cost-effectiveness;
12) existing document management and retrieval capabilities;
13) existing use of cloud based technology strategy and cost-effectiveness;

14) existing workforce management strategy for time and attendance and absence
management and cost-effectiveness.

15) existing annual maintenance agreement with vendor for Criminal Justice Information
System (CJIS) and evaluate the cost-effectiveness of increasing internal resources
and expertise to maintain system instead of using external consultants.

C. Background

The JOG is one of three branches of Government in the Territory of Guam. It is located at 120 West
O’Brien Drive, Hagatna, GU 96910. It currently operates from its main building in Hagatna (Guam
Judicial Center) and an annex building on the same site plus a satellite facility on northern Guam. |t
also possesses a leased records storage facility in the outskirts of Hagatna. The JOG courts preside
over general jurisdiction cases and a Supreme Court for appeals and review; and the Supreme Court
as its head. The administration of court operations, planning, budgeting and execution rest with the
Administrator of the Courts who has oversight over approximately 400 personnel divided into
fourteen management divisions. It possesses an annual budget of about $35 million and
approximately $10 million in federal grants and shared fund arrangements.



The Management Information Systems (MIS) Division is responsible for all aspects of the Judiciary’s
computer network and information systems for the JOG. The main database application used to
administer justice in the Superior and Supreme Courts is the Justware Case Management System
(CMS). Over 87% of all Judiciary employees use the CMS for every case related transaction
including but not limited to initial filings, subsequent filings, sentencing disposition, financial
restitution, court fines and fees, probation monitoring, drug testing, counseling and therapy
monitoring.

MIS also supports the Enterprise Resource Planning (ERP) software database application Logos
Used by the Judiciary to manage all human resource, purchasing, and accounting transactions,
including management of all monies held in trust for courts cases and wards of the Public Guardian.
The MIS team manages 390 internal users with approximately 1200 accounts. In addition to
application maintenance and support, all security access servers for entrance and throughout
Judiciary facilities, video conferencing for inmate appearances and facility management servers (air
conditioning, fire alarm and elevator controls) are maintained by MIS.

JOSHUA F. TENORIO
Administrator of the Courts




JUDICIARY OF GUAM

GOVERNMENT OF GUAM

GENERAL TERMS AND CONDITIONS

RFP Solicitation and Award

ONLY THOSE BOXES CHECKED BELOW ARE APPLICABLE TO THIS RFP.

AUTHORITY: This solicitation is issued subject to all the provisions of the Judicial
Council of Guam Procurement Regulations. The RFP requires all parties involved in the
preparation, negotiation, performance, or administration of contract to act in good
faith.

GENERAL INTENTION: Unless otherwise specified, it is the declared and
acknowledged intention and meaning of these General Terms and Conditions for the
offeror to provide the Judiciary of Guam with specified services or with materials,
supplies, or equipment completely assembled and ready for use.

TAXES: Offerors are cautioned that they are subject to Guam Income Taxes as well
as all other taxes on Guam Transactions. Specific information on taxes may be obtained
from the Director of Revenue and Taxation.

LICENSING: Offerors are cautioned that the Judiciary of Guam will not consider for
award any offer submitted by an offeror/ who has not complied with the Guam
Licensing Law. Specific information on licenses may be obtained from the other Director
of Revenue and Taxation. A copy of the business license and/or certificate must be
submitted with the proposal. Failure to submit shall result in disqualification from the
RFP.

LOCAL PROCUREMENT PREFERENCE: All procurement of supplies and services
where possible, will be made from among businesses licensed to do business on Guam.

COMPLIANCE WITH SPECIFICATIONS AND OTHER SOLICITATION REQUIREMENTS:
Offerors shall comply with all specifications and other requirements of the Solicitation.

INDEPENDENT PRICE DETERMINATION: The offeror, upon signing the RFP,
certifies that the prices in his proposal were derived at without collusion, and
acknowledge that collusion and anti-competitive practices are prohibited by law.

RFP ENVELOPE: Envelope shall be sealed and marked with the offeror’s name,
RFP Number, time, date and place of submission.



(x) 11.

MAJOR SHAREHOLDER DISCLOSURE AFFIDAVIT: Each person submitting a proposal for
any portion of the work covered by the RFP documents shall execute an affidavit on the
form provided when the person(s) who have held more than ten percent (10%) of the
company’s shares during the past twelve (12) months. Such affidavit shall be attached to
the proposal. Failure to submit with the proposal shall be disqualified from the RFP.

. NON-COLLUSION AFFIDAVIT:Each person submitting a proposal for any portion of the

work covered by the RFP documents shall execute an affidavit on the form provided,
certifying to the effect that he/she has not colluded with any other person, firm or
corporation in regard to any proposal submitted. Such affidavit shall be attached to the
proposal. Failure to submit with the proposal shall be disqualified from the RFP.

COMPETENCY OF OFFERORS:  Proposals will be considered only from such offerors
who, in the opinion of the Judiciary of Guam, can show evidence of their ability,
experience, equipment, and facilities to render satisfactory service.

. DETERMINATION OF RESPONSIBILITY OF OFFERORS: The Administrator of the

Courts reserves the right for securing from offerors information to determine whether
or not they are responsible and to inspect plant site, place of business; and supplies and
services as necessary to determine their responsibility in accordance with Section 13 of
these General Terms and Conditions.

. AWARD, CANCELLATION & REJECTION: Award shall be made to the best qualified

offeror, whose proposal is determined to be the most advantageous to the Judiciary of
Guam, taking into consideration the evaluation factors set forth in the Solicitation. No
other factors or criteria shall be used in the evaluation. The right is reserved as the
interest of the Judiciary of Guam may require to waive any minor irregularity in the
proposal received. The Administrator of the Courts shall have the authority to award,
cancel or reject proposals, in whole or in part for any one or more items if he
determines it is in the public interest. Award issued to the most best qualified offeror
within the specified time for acceptance as indicated in the Solicitation, results in a
binding contract without further action by either party. It is the policy of the Judiciary of
Guam to award the contracts to best qualified offerors. No award shall be made under
this Solicitation which shall require advance payment or irrevocable letter of credit from
the Government.

. INSPECTION: All supplies, materials, equipment or services delivered under this

contract shall be subject to the inspection and/or test conducted by the Judiciary of
Guam at destination. If in any case the supplies, materials, equipment, or services are
found to be defective in material, workmanship, performance, or otherwise do not
conform with the specifications, the Judiciary of Guam shall have the right to reject
items or require that they be corrected. The number of days required for corrections
will be determined by the Judiciary of Guam.



. REPRESENTATION REGARDING ETHICS IN PUBLIC PROCUREMENT: The offeror or

contractor represents that it has not knowingly influenced and promises that it will not
knowingly influence a Judiciary of Guam employee to breach any of the ethical
standards and represents that it has not violated, is not violating, and promises that it
will not violate the prohibition against gratuities and kickbacks.

. REPRESENTATION REGARDING CONTINGENT FEES: The contractor represents

that it has not retained a person to solicit or secure a Government contract upon an
agreement or understanding for a commission, percentage, brokerage, or contingent
fee, except for retention of bona fide employees or bona fine established commercial
selling agencies for the purpose of securing business.

. EQUAL EMPLOYMENT OPPORTUNITY:  Contractor shall not discriminate against any

employee or applicant for employment because of race, color, religion, sex, or national
of origin. The contractor will take affirmative action to ensure that employees are
treated equally during employment without regards to their race, color, religion, sex or
national of origin.

. COMPLIANCE WITH LAWS: Offeror awarded a contract under this Solicitation shall

comply with the applicable standards, provisions, and stipulations of all pertinent
Federal and/or local laws, rules, and regulations relative to the performance of this
contract and the furnishing of goods.

. TIME FOR COMPLETION: it is hereby understood and mutually agreed by and

between the contractor and the Judiciary of Guam that the time for delivery to final
destination or the timely performance of certain services is an essential condition of this
contract. If the contractor refuses or fails to perform any of the provisions of this
contract within the time specified in the Purchase Order (from the date Purchase Order
is acknowledged by vendor), then the contractor is in default.

. JUSTIFICATION OF DELAY: Offerors who are awarded contracts under this

Solicitation, guarantee that the goods will be delivered to their destination or required
services rendered within the time specified. If the offeror is not able to meet the
specified delivery date, he is required to notify the Administrator of the Courts of such
delay. Notification shall be in writing and shall be received by the Administrator of the
Courts at least twenty-four (24) hours before the specified delivery date. Notification of
delay shall include an explanation of the causes and reasons for the delay including
statement(s) from supplier or shipping company causing the delay. The Judiciary of
Guam reserves the right to reject delay justification if, in the opinion of the
Administrator of the Courts, such justification is not adequate.



(x) 21.

PROTEST: (a) Any aggrieved party who may be aggrieved in connection with the
method of source selection, solicitation or award of a contract, and who wishes to
pursue a protest shall file a written protest with the Purchasing Officer. The protest shall
be submitted in writing within fourteen (14) days after such aggrieved person knew or
should have known of the facts giving rise to the protest. (b)The Purchasing Officer shall
have the authority to settle and resolve a protest. (c) If the protest is not resolved by
mutual agreement, the Purchasing Officer shall issue a decision in writing within thirty
(30) days of receipt of the protest. If no written decision has been issued by the
Purchasing Officer at the expiration of the thirty (30) day period, such shall be
considered an adverse decision. (d) Upon the issuance of an adverse decision by the
Purchasing Officer, or upon the expiration of the thirty (30) day period after filing of the
complaint, the aggrieved party may file an action in the Superior Court of Guam for
appropriate relief within fourteen (14) days of such adverse decision or expiration of
time.

. RESTRICTIONS AGAINST CONTRACTORS EMPLOYING CONVICTED SEX OFFENDERS:

The Contractor must warrant that no person in its employment who has been
convicted of a sex offense under the provisions of Chapter 25 of Title 9 of the Guam
Code Annotated or of an offense defined in Article 2 of Chapter 28 of Title 9 of the
Guam Code Annotated, or who has been convicted in any other jurisdiction of an
offense with the same elements as heretofore defined, or who is listed on the Sex
Offender Registry; and that if any person providing services on behalf of the Contractor
is convicted of a sex offense under the provisions of Chapter 25 of Title 9 GCA or an
offense as defined in Article 2 of Chapter 28, Title 9 GCA or an offense in another
jurisdiction with, at a minimum, the same elements as such offenses, or who is listed on
the Sex Offender Registry, that such person will be immediately removed from working
at said agency and that the administrator of said agency be informed of such within
twenty-four (24) hours of such conviction.

. CONTACT FOR CONTRACT ADMINISTRATION:  If your firm received a contract as a
result of this Solicitation, please designate a person whom we may contact for prompt
administration. :

Name: Title:
Address Telephone:




OFFEROR’S CHECKLIST

The 10 Most Critical Things to Keep in Mind
When Responding to this RFP

Read the entire document. Note critical items such as: mandatory
requirements; supplies/services required; Schedule of Events;
form of bids; contract requirements (i.e., contract performance
security, insurance requirements, performance and/or reporting
requirements, etc.).

Note the procurement officer’s name, address, phone numbers
and e-mail address. This is the only person you are allowed to
communicate with regarding the RFP and is an excellent source of
information for any questions you may have.

Attend the pre-proposal conference if one is offered. These
conferences provide an opportunity to ask clarifying questions,
obtain a better understanding of the project, or to notify the
Judiciary of any ambiguities, inconsistencies, or errors in the RFP.

Take advantage of the “question and answer” period. Submit
your questions to the procurement officer by the due date listed
in the Schedule of Events and review the answers given, which
will be in the form of an addendum to the RFP.

Follow the format required in the RFP when preparing your
response. Provide point-by-point responses to all sections in a
clear and concise manner.

Provide complete answers/descriptions. Read and answer all
questions and requirements. Don’t assume that the Judiciary will
know what your company capabilities are or what items/services
you can provide, even if you have previously contracted with the
Judiciary. The bids are evaluated based solely on the information
and materials provided in your proposal.

Use the forms provided, i.e., cover page, Bid Bond, Non-collusion
Affidavit Form, Major Shareholder Affidavit, etc. Proposals will be
rejected or disqualified if the required forms are not submitted
with the proposal.



10.

Check the Judiciary of Guam for RFP addenda. Before submitting
your proposal, contact the Judiciary’s authorized point of contacts
to see if any addenda were issued for the RFP. If so, you must
acknowledge receipt of the addendum in the proposal. Proposals
will be rejected or disqualified if addendum or amendment
issued is not acknowledged in the proposal.

Review and read the RFP document again to make sure that you
have addressed all requirements. Your original response and the
requested copies must be identical and complete. The copies are
provided to the evaluation committee members and will be used
to score your response.

Submit your response on time. Note all the dates and times listed
in the Schedule of Events and within the document, and be sure
to submit all required items on time. Late RFP responses are never
accepted.



SPECIAL PROVISIONS

All bidders are required to submit a current affidavit as required below, failure to do so will mean
disqualification and rejection of the bid.

Excerpt from PL 1844
Section 44. A new Section 6961.3 is added to the Government Code to read:

ASection 6961.3. Disclosure of major shareholders. As a condition of bidding, any partnership,
sole proprietorship or corporation doing business with the government of Guam shall submit an
affidavit executed under oath that lists the name and address of any person who has held more than
ten percent (10%) of the outstanding interest or shares in said partnership, sole proprietorship or
corporation at any time during the twelve (12) month period immediately preceding submission of
a bid. The affidavit shall contain the number of shares or the percentage of all assets of such
partnership, sole proprietorship or corporation which have been held by each such person during
the twelve (12) month period. In addition, the affidavit shall contain the name and address of any
person who has received or is entitled to receive a commission, gratuity or other compensation for
procuring or assisting in obtaining business related to the bid for the bidder and shall also contain
the amounts of any such commission, gratuity or other compensation. The affidavit shall be open
and available to the public for inspection and copying.@

NOTE: Each affidavit is only good for the month within which it was prepared and notarized.

EXAMPLE:

1. A bidder intends to participate in bids schedule for October 05, 15, and 25, 2003.
He has to prepare and submit a NEW AFFIDAVIT ON OCTOBER 05 and may
submit COPIES of affidavit on the bids for October 15 and 25.

2. A bidder intends to participate in bid scheduled for October 20 and November 05,
2003. He has to submit a NEW NOTARIZED AFFIDAVIT for EACH BID.



MAJOR SHAREHOLDERS DISCLOSURE AFFIDAVIT

TERRITORY OF GUAM )

) ss.

HAGATNA, GUAM )

I, the undersigned,

, being first duly

sworn, deposes and says:

1. That the persons who have held more than ten percent (10%) of the company=s shares
during the past twelve (12) months are as follows:

Percentage of

Name
Address
Shares Held
Total Number of Shares
2. Persons who have received or are entitled to receive a commission, gratuity or other

compensation for procuring or assisting in obtaining business related to the bid for which
this Affidavit is submitted are as follows:

Compensation

Amount of
Gratuity or Other

Further, affiant sayeth naught.

Date:

Subscribed and sworn to before me this

Signature of individual if bidder is a sole
proprietorship; Partner, if the bidder is a partnership;
Officer, if the bidder is a corporation.

day of , 20

By:

Notary Public
In and for the Territory of
My commission expires:




FORM OF NON-COLLUSION AFFIDAVIT

AFFIDAVIT
(Prime Bidder)
STATE OF )
) ss.

CITY OF )

, being first duly sworn, deposes and
says:
That he is

(a partner or officer of firm of, etc.)

that the party making foregoing proposal or bid for
that such proposal or bid is genuine and not collusive or sham, that said bidder has not colluded

conspired, connived or agreed, directly or indirectly, with any bidder or person, to put in a sham
bid or to refrain from bidding, has not in any manner, directly or indirectly, sought by agreement or
collusion, or communication or conference, with any person, to fix profit, overhead or cost
element of said bid price of affiant or of that of any other bidder, or to secure any advantage against
the Judiciary of Guam or any person interested in proposed contract, and that all statements in said
proposal or bid are true.

Signature of

Bidder, if the bidder is an individual;
Partner, if the bidder is a partnership;
Officer, if the bidder is a corporation.

Subscribed and sworn to before me
this day of , 20

Notary Public

My commission expires , 20




