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Judiciary of Guam 2016-2019 Strategic Plan 

   Strategic Focus Area #4: Court Partnerships and Community 

Relations  

    

Chair:  Hon. Alberto C. Lamorena III 

Co-Chairs:  Hon. Maria T. Cenzon, Administrative 

Hearing Officer Linda Ingles 

Management Leads:  Dana Gutierrez, Melanie 

Brennan 

 

Quarterly Report ending:  June 2016 

 

    Strategic Projects 

     

1. Develop a reliable detention and inmate tracking system  

 

    

Activity Status 

Percentage of 

Completion 

Responsible 

Party 

Completion 

Date 

1. Refine JustWare in-custody report and standard operating 

procedures (current paper system maintained by Probation) In-progress 50% 

Lani Brennan, 

Danielle & Lorie 

Perez December 2016 

2. Develop Commitment/Release Order (with specific release 

date)  In-progress 20% 

Lani/Dana/ 

Danielle & 

AG/PD/APD October 2016 

3. Develop Judgment Form (with specific release date) In-progress 20% 

Lani/Dana/ 

Danielle & 

AG/PD/APD  October 2016 
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2. Expand informational brochures and videos on different court case processes 

 

Activity Status 

Percentage of 

Completion 

Responsible 

Party 

Completion 

Date 

1. Jury Service Presentation by Presiding Judge Lamorena to 

Guam Women’s Chamber of Commerce  Completed 100% Dana & Danielle May 26, 2016 

2. 3DaysCount Campaign Launch with Pretrial Justice 

Institute & CJ Torres Launched June 2, 2016 

 

CJ Torres, Josh 

& Dana 

 

3. Develop Court Calendar of Events to be updated each year In-progress 85% 

PJ Lamorena & 

Dana August 2016 

4. Create Juvenile Probation Family Handbook/Orientation 

Program In-progress 60% 

Lani & Juvenile 

Probation Office 

September 

2016 

5. Implement Public Law 33-122, Expungement of pre-Adult 

Drug Court  cases  for first offenders between 1995 and 2005 

a. Forms prepared  

b. Press Release issued 

c. Education through media In-progress 100% 

PJ, Josh, 

Danielle, Dana & 

Adult Probation 

Office July 2016 

6. Ohio Risk Assessment System (ORAS) Pretrial Training 

Training scheduled for 

August 1
st
 Robes 

Meeting & August 2
nd

 

Lawyers Training 20% 

Lani/Probation & 

AG/PD/APD 

August 1 & 

August 2, 2016 

7. Constitution Week Celebration In-progress 30% 

PJ, Dana, Lani & 

Erica Eschbach 

September 16, 

2016 

 

3. Survey all partners on what services they/we can provide    

 

   

Activity Status 

Percentage of 

Completion 

Responsible 

Party 

Completion 

Date 

1. Stakeholder Appreciation Ceremony In-progress  PJ, Dana & Lani January 2017  

2. JOG/Partner Resource Inventory/Directory In-progress 40% 

Lani, Alternative 

Sentencing 

Office September 2016 
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4. Discuss and implement court media policy 

 

Activity Status 

Percentage of 

Completion 

Responsible 

Party 

Completion 

Date 

1. Revise  Rules on Electronic Coverage of Judicial 

Proceedings  

a. Sent to the Guam Bar for comment 

b. Committee met and made further revisions to the Rules 

c. Develop SOP for media requests  

d. Develop Agreement for the Use of Electronic Devices and 

Electronic Coverage of Judicial Proceedings, Application for 

Media Credentials, and Media Request for Electronic Coverage 

of Judicial Proceedings                                                                                                                                                                            

Documents sent to 

Committee to be 

scrubbed and finalized 

for review by Robes 95% 

Dana & 

Committee on 

Cameras in the 

Courtroom 

September 

2016  

 

5. Enhance online resources and social media (e.g. website and Twitter) 

Activity Status Percentage of 

Completion 

Responsible 

Party 

Completion 

Date 

1. Press Releases, Supreme Court Opinions and court events 

sent via Twitter (guamcourts) 

In-progress On-going Dana & Bryan 

Eustaquio 

Completed 

2.  Post photos of court events via Instagram (guamcourts) In-progress On-going Dana & Bryan 

Eustaquio 

Completed 

3. Website outsourced to Ideal Advertising 

a. Information provided to Ideal Advertising  

b. Meeting to discuss website 

c. Develop SOP for updating website 

d. Have in-house launch for Division Head review and 

comment 

e. Launch website 

f. Consider hiring/appointing webmaster 

Pending 50% Josh, Dana & 

Anjelica Perez 

December 2016 

 

Report Submitted By: Dana Gutierrez & Melanie Brennan  Date: July 6, 2016 

 


